ALCOHOL, DRUG, and MENTAL HEALTH
BOARD (ADAMH)

Mission

Agency
Description

Activities and
Services

ADAMH’s mission is to improve the well being of the community by
reducing the incidence of mental health problems and eliminating the
abuse of alcohol and other drugs in Franklin County.

ADAMH is dedicated to improving the quality of life for persons with
mental illnesses and alcohol/drug addictions by funding effective
alcohol and drug addiction treatment and mental health care in the
community. After assessing the mental health and addiction needs in
the community, the Board purchases services from approximately fifty
local not-for-profit agencies, which make up the “safety net of care.”
The ADAMH Board also evaluates the care delivered to ensure citizens
are getting the best care for community tax dollars. Services are
available to any county resident, regardless of ability to pay. The 18
members of the ADAMH Board of Trustees are volunteers who provide
leadership and direction in forming policy, and allocating and monitoring
funds.

ADAMH Board of Trustees

| Adminictratinn | |anwnrk Provider

2002 Approved Full Time Equivalent Positions: 62

As an evaluation and oversight agency, ADAMH does not provide direct
services to clients. ADAMH funded services are provided by more than
50 not-for-profit local system providers and are offered on a sliding fee
scale, making them affordable for any county resident, regardless of
income. The ADAMH system helps strengthen children and families
through counseling and treatment services, helps people with mental
illness acquire and retain employment, provides effective prevention
programs to help young people resist drug and alcohol use, and
responds to crisis needs of the entire Franklin County community.
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2001
Accomplishments

2002 Goals and
Objectives

The major accomplishments of the ADAMH Board in 2001 center
around the fundamentals of consumer recovery. The Board created
the first ADAMH strategic housing plan to address the needs of
consumers for safe/affordable housing. The Board also invested
significant resources in equipping professionals and consumers/family
members to advocate for recovery and provided training to prevention
specialists and clinical staff who wanted to increase their cultural
competence in serving ADAMH clients. In response to community
needs for additional treatment, the ADAMH Board created innovative
community treatment options to serve youth and adolescents with
short-term crisis care and respite care for caregivers of these children,
as well as opened the Bell House to serve drug/alcohol addicted men
in an Afrocentric Therapeutic Community, and the AYA program for
recovering women and their young children. In partnership with the
Franklin County Department of Job and Family Services, the Board is
contracting to provide targeted behavioral health care interventions for
Temporary Assistance for Needy Families (TANF)-eligible individuals
and families who cannot sustain employment due to a coexisting
mental health or substance abuse problem. In partnership with the
Franklin County Commissioners, the ADAMH Board opened the
permanent Community Engagement Center at Maryhaven, which
connects publicly inebriated, homeless men to the opportunity for
longer-term recovery services to deal with their addictions. Finally, the
Board prioritized measuring the effectiveness and efficiency of our
business by completing the first-ever Provider Satisfaction Survey to
determine the quality of service provided by ADAMH Board staff to
System Contract Providers, and completed a comprehensive review of
the ADAMH crisis and assessment system (Netcare Access Review),
which resulted in four key recommendations and action plans for
system improvement that will be continued throughout 2002.

Major goals and initiatives for ADAMH in 2002 include running and
winning a successful levy campaign in November 2002, if the Board of
Trustees decides to pursue this. That decision will be based, in part, on
the data that will be collected in the community needs assessment that
will be completed and presented by the end of January 2002.
Additionally, the Board intends to implement our Managing For Results
business plan to ensure that we are maximizing the capabilities of
every ADAMH staff person, while working toward the strategic results
of increasing access to clinically appropriate care for consumers, and
selectively contracting with providers of service on the basis of results/
outcomes. The Board will issue a set of white papers on the top four
policy areas in the ADAMH System in the first quarter of 2002: Cultural
Competency; Workforce Development; System Effectiveness/
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Efficiency; and Evaluation of the Netcare Access Crisis Care System.
Each white paper will include summaries of the policy concerns and
recommended action steps to address.

ADAMH/ADMINISTRATION
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $2,790,474 $2,917,945 $3,143,974
PERS 427,700 524,970 580,890
Medicare Tax 34,019 37,744 45,405
Fringe Benefits 337,216 286,370 364,271
Workers' Compensation 5,633 6,002 26,264
Unemployment Compensation 3,043 8,318 15,000
Services & Charges 102,310,405 109,055,870 105,350,530
Materials & Supplies 84,682 74,046 99,044
Capital Outlays 98,026 151,804 65,911
Grants 0 0 0
Debt Service 0 0 58,232
Cash Transfer 63,394 60,813 0
Contingency 0 0 0
Total $106,154,592 $113,123,882 $109,749,521
ADAMH/CONSTRUCTION
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 47911 11,018 50,000
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $47,911 $11,018 $50,000
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ADAMH/FISCAL SERVICES

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $109,656 $127,671 $97,991
PERS 17,214 22,722 18,177
Medicare Tax 1,590 1,851 1,422
Fringe Benefits 0 0 9,091
Workers' Compensation 41 724 554
Unemployment Compensation 0 0 0
Services & Charges 1,341,093 998,326 1,318,601
Materials & Supplies 14,827 10,916 9,300
Capital Outlays 3,428 0 5,000
Grants 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $1,487,849 $1,162,210 $1,460,136
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ANIMAL CONTROL

Mission The purpose of the Department of Animal Control is to provide
compassionate care for impounded animals and responsible
enforcement of canine laws.

L
Agency The Department of Animal Control is responsible for enforcing animal-
Description related laws and for providing care to approximately 15,000 dogs

impounded each year at the Franklin County Animal Shelter.

Animal Control

Qhaltar hivician | | Kiald Mivrieinn

2002 Approved Full Time Equivalent Positions: 48

_ The Department’s Shelter Division provides care and treatment for dogs

Activities and that are unlicensed, stray, ill or injured. Other services provided at the

Services Shelter include tours, sale of dog licenses, spaying/neutering of
selected adoption animals, owner redemption and surrender, adoptions,
lost and found reporting, confinement of vicious animals and rabies
observation due to animal bites. The Community Relations Department
provides Pet Education at festivals, community events, schools and
organizations with emphasis on responsible pet ownership and pet
safety for children. Animal Control Officers enforce laws requiring the
licensing and control of dogs through impoundment of animals and/or
criminal prosecution of the owners.
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I
2001 In the third quarter of 2001, the Spay/Neuter Program was approved for

. implementation. This program’s purpose is to ensure that all dogs
Accomplishments adopted through Franklin County Animal Control are altered. Itis
believed that the Spay/Neuter Program will ultimately reduce the
number of unwanted dogs in Franklin County and allow those dogs that
are adopted through the shelter to be happier and healthier pets.

The Animal Shelter renovated the lobby to update its image to the
public. In addition to this renovation, security features were installed to
ensure the safety and security of the staff and dogs.

2002 Goals and The Department of Animal Control plans to implement a public
biecti relations campaign that will continue to emphasize community
Objectives involvement, such as pet therapy and hug-a-pup, and extend into

public media. In addition to using our existing web site to portray the
adoptable dogs, the campaign will also seek to expand our radio,
television and print media presence.

Over the next five years, the agency plans to expand the shelter and
incorporate the field division. The larger facility will provide more
opportunity for interaction between the dogs and potential owners prior
to adoption, more cages to house animals, and larger surgery facilities
to accommodate the spay/neuter procedures.

ANIMAL CONTROL
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $1,082,375 $1,223,732 $1,449,208
PERS 111,925 161,149 196,369
Medicare Tax 11,510 14,964 17,171
Fringe Benefits 172,622 219,148 363,792
Workers' Compensation 2,011 5,215 17,257
Unemployment Compensation 0 0 3,300
Services & Charges 702,707 819,527 899,394
Materials & Supplies 142,801 260,013 310,341
Capital Outlays 79,132 188,028 70,503
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $2,305,083 $2,891,778 $3,327,335
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AUDITOR

Mission The Franklin County Auditor’s Office provides real estate appraisals;
specific tax, licensing and consumer protection services; and financial
reporting to individuals, businesses, and governmental agencies in
order to fund local governments, support business and economic
development and demonstrate financial accountability.

.

Agency The Auditor is responsible for real estate assessment, distribution of

< . real estate and personal property tax revenue to local school districts
Description and municipalities, dog licensing, and preparation of the County’s

annual financial reports. In addition, the Auditor serves as secretary of
the Budget Commission and administrator of the County Data Center.

Auditor

| |

Public Information Intergovemmental Services Tax Administration

Line of Business Line of Business Line of Business
*Real Estate *Real Estate *Real Estate
Public Information Appraisal Tax Accounting
Program Program Program
*Public Information *Payments and *Other Tax

Program Consumer Services Services
Program Program

2002 Approved Full Time Equivalent Positions: 123

|
2001 The Auditor’s office began accepting online registration and credit card

. payment for new dog licenses in April 2001. License renewal capability
Accomplishments  (i5'the internet was added in June. Weights and measures inspectors
began testing gasoline for octane levels through the use of a portable
testing device. The Government Finance Officers Association (GFOA)
awarded the Certificate of Achievement for Excellence in Financial
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Reporting to the office. The office began offering a live, online search of
unclaimed funds.

The real estate division mailed information to approximately 280,000
homeowners to explain the real estate valuation process, tax and
property information, distribution of tax dollars and tax reduction
programs; improved its internet website to allow for additional
information and reporting capabilities; and created a new GPS based
address system for use by all county, city and public entities.

2002 Goals and In 2002, the Auditor’s office plans to increase the development,
.. maintenance and delivery of a formal and comprehensive training
Objectives program for employees and customers and to improve all

communication tools and processes in order to facilitate greater access
to the information needed or requested by customers.

The real estate division plans to send mailings to properties that have
changes in new construction values, and to properties that have new
values as established after the completion of the current triennial
evaluation process.

Real Estate Public Information Program

The Real Estate Public Information Program provides property valuation
and real estate tax information to the public so they can make informed
decisions.

The Program uses real estate web pages, telephone responses, faxed
property information statements, public information services, speakers
bureau presentations, informal reviews, paid advertisements, press
releases, standard and customized real estate reports and maps,
County Auditor Reciprocal Data Agreements, CD-ROMs, real estate
information brochures, real estate information mailers, and appraisal
door hangers.

Public Information Program

The Auditor’s Public Information Program provides information,
notification and record access to the public so they can make informed
decisions.

The Program uses published financial reports, standard and customized
reports, paid advertisements, internet and intranet web pages,
brochures, mailers, press releases, special events, continuing education
classes, and financial system training classes to provide services.

45



Real Estate Appraisal Program

The Real Estate Appraisal Program provides property appraisals for all
real property in Franklin County so that property values are fair and
equitable.

The Program uses Geographic Information System maps and analysis,
property ownership records, reappraisal and triennial value updates,
Board of Revision decisions, and special valuation tax establishments
and adjustments to provide services.

Payments and Consumer Services Program

The Payments and Consumer Services Program provides budget
reviews, payments and licenses to and for political subdivisions and
County agencies so they can fulfill their obligations.

The Program provides Budget Commission reviews and approvals;
certificates of estimated resources; appropriation certificates; ten mill
certificates; settlements and distributions of taxes and state revenue;
accounts payable warrants; payroll warrants and advices; administration
of unclaimed funds; licenses of dogs, vendors, cigarettes and junkyards;
and inspections and tests of weighing and measuring devices.

Real Estate Tax Accounting Program

The Real Estate Tax Accounting Program provides a certified tax list
and duplicate to the County Treasurer so that they can collect taxes.

The Program provides calculation of tax bills, tax bill credits and
adjustments, application of special assessments, tax relief programs,
current year tax list and duplicate, delinquent tax list, foreclosed
property sales, and tax settlement and distribution information services.

Other Tax Services Program

The Other Tax Services Program provides processed tax returns and
collections for governmental agencies and individuals so they can
receive appropriate funds within specified time frames.

The Program provides personal property tax returns, manufactured
home registrations and tax bills and estate tax returns.
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AUDITOR / ADMINISTRATION (General Fund)

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $2,431,296 $2,375,580 $2,472,419
PERS 257,641 313,729 335,013
Medicare Tax 25,947 25,786 35,820
Fringe Benefits 336,687 366,596 385,657
Workers' Compensation 0 17,676 16,430
Unemployment Compensation 0 0 0
Services & Charges 1,034,512 1,243,612 1,156,927
Materials & Supplies 25,340 31,745 24,744
Capital Outlays 47,859 55,890 62,216
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $4,159,282 $4,430,614 $4,489,226
AUDITOR / REAL ESTATE / SYSTEM PURCHASE (General Fund)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 337,050 493,755 250,340
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $337,050 $493,755 $250,340
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AUDITOR/REAL ESTATE ASSESSMENT

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $2,082,319 $2,116,650 $2,433,046
PERS 224,217 282,006 329,687
Medicare Tax 22,366 23,021 34,272
Fringe Benefits 259,870 313,933 367,402
Workers' Compensation 23,613 22,294 61,145
Unemployment Compensation 7,049 0 0
Services & Charges 2,000,645 3,008,488 4,057,609
Materials & Supplies 63,663 111,834 141,022
Capital Outlays 189,850 91,361 125,200
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 200,334 2,144,316 0
Contingency 0 0 0
Total $5,073,926 $8,113,903 $7,549,383
AUDITOR / DOG & KENNEL
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 9,274 0 44,830
Materials & Supplies 6,663 7,758 10,300
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $15,937 $7,758 $55,130
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BOARD OF ELECTIONS

Mission The mission of the Franklin County Board of Elections is to provide
election services, information and education to the residents of Franklin
County so they can exercise their right to vote and have confidence
that the elections are fair, impartial and accurate.

Agency The Board of Elections is responsible for ensuring timely, accurate and

R honest elections. The Board of Elections also administers the receipt

Description and review of candidate financial filings and other duties prescribed by
the Ohio Secretary of State. A four-member board (two from each
major political party) appoints a Director and Deputy Director, as well as
full-time and seasonal staff as needed to carry out the work of the
Board. Elections for the 685,000 registered voters in Franklin County
are held in almost 800 precincts, using approximately 4,000 election
officials who are hired and trained for each election. These officials
process all individuals who present themselves to cast a ballot. Voter
registration is available for eligible citizens at the Board'’s office, the
Secretary of State’s office, the Treasurer’s office, all libraries in the
County, high schools and vocational schools.

| Board of Elections |

Administration Election
Operations

Booth Workers J

Election Voter
Logistics Services
Absentee Petition and

Financial Filings

Information
Technology

2002 Approved Full Time Equivalent Positions: 39
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Administration

I
Activities and
Services

The Administration Division advertises and contracts for printing of all
absentee ballots and other supplies and services used in the election
process. The Division recruits, trains and oversees the work of precinct
election officials.

The Election Operations Division establishes precinct boundaries,
prepares election ballots, manages the precinct election process and
tallies the election results. The Division also receives and processes
local option filings.

The Election Logistics Division is responsible for acquiring voting
locations and storing, maintaining, preparing and transporting voting
machines.

The Voter Services Division is responsible for maintaining all voter
registration files.

The Absentee Division is responsible for preparing, mailing and
tabulating absentee ballots.

The Petition and Financial Filings Division receives, reviews and
examines petitions and campaign finance reports.

The Information Technology Division is responsible for providing
support in all areas requiring the use of computer software and
hardware.

2001
Accomplishments

In 2001, the Board relocated its office to its new location in Memorial
Hall on East Broad Street. Memorial Hall provides the Board staff with
a new facility that provides easier and better access for the public.
Changes in federal law have required the Board to expand accessibility
to voting for persons with wide-ranging disabilities. The Board
continues to evaluate the absentee voting procedures (punch cards) in
light of the election events in Florida in 2000. The Board acquired an
automated Geographic Information System for use in managing the
Board’s election precinct mapping; this system allows the Board to
manage precinct and voting boundary lines, eliminating many of the
errors caused by manually drawn lines. The County’s growth in
population resulted in the creation of an additional 36 precincts for a
total of 772 precincts.
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2002 Goals and
Objectives

The Board’s major goal in 2002 is to complete the development of its

strategic planning process.

BOARD OF ELECTIONS/ ADMINISTRATION (General Fund)

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $1,896,690 $1,933,469 $1,986,487
PERS 202,992 252,589 269,188
Medicare Tax 19,146 18,967 28,805
Fringe Benefits 196,970 231,395 229,784
Workers' Compensation 0 13,824 13,120
Unemployment Compensation 0 0 0
Services & Charges 414,916 476,683 962,286
Materials & Supplies 233,559 350,595 283,191
Capital Outlays 53,611 359,294 85,000
Grants 0 15,000 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $3,017,884 $3,651,816 $3,857,861
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Booth Workers

-
. The Ohio Revised Code requires the Board of Elections to appoint

ACtlYltleS and precinct election officials to work the polls on election day. These

Services officials are required to perform all duties provided by law for receiving
the ballots, opening and closing the polls, overseeing the casting of
ballots while the polls are open, and any other duties required by law.
Franklin County currently has almost 800 precincts to which at least four
precinct election officials are assigned. Six officials are assigned in
precincts that have higher numbers of registered voters.

|
2001 Polling places were opened on time and the results were delivered

. quickly after the closing of the polls, allowing the Board of Elections to
Accomplishments tally the votes in a timely manner.

2002 Goals and The Board’s goals are to ensure that all of the polling places in Franklin
.. County are opened on time on election day and are staffed with
Objectives precinct election officials who are properly trained to assist the voters

in the voting process and to expedite the process of tallying the votes
for the general public.

BOARD OF ELECTIONS/BOOTH WORKERS (General Fund)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $634,485 $524,385 $680,000
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 4,750 0
Unemployment Compensation 0 0 0
Services & Charges 118,550 85,110 124,170
Materials & Supplies 19,892 2,126 20,000
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $772,927 $616,371 $824,170
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CHILD SUPPORT ENFORCEMENT

The purpose of the Child Support Enforcement Agency is to provide the
establishment and enforcement of support orders to enhance the
economic security of the children in the families we serve.

Mission

I

Agency The Child Support Enforcement Agency (CSEA) establishes and
enforces support orders and provides modifications to existing orders.
The Agency provides a variety of services, including the location or
relocation of absent parents responsible for support, the establishment
of paternity for children born out of wedlock, the establishment and
enforcement of orders for medical insurance coverage, and the
enforcement of existing court-ordered support obligations.

Description

Child Support Enforcement
|

Order Case Order Administrative
Establishment Maintenance Compliance Support
Services

2002 Approved Full Time Equivalent Positions: 300

N
Activities and Attorneys and contract providers prosecute non-custodial parents who
X fail to support their children. The administrative process ensures that
Services payments are made through withholding orders and clears cases
without the necessity of court intervention. The Establishment
department establishes and sets orders for children born out of wedlock.

]
2001 In 2001 the Agency collected approximately $177 million in spousal and

child support payments, a 4% increase over year 2000 collections. The
agency implemented Senate Bill 180 giving parents an additional
opportunity to appear before CSEA administrative hearing officers to
resolve objections without court appearances.

Accomplishments
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2002 als an In 2002, CSEA will implement a strategic business plan which was
OQ qo s and developed in 2001. CSEA will be monitoring the statistical data and
Objectives other measurements to enable the agency to accurately measure its

performance results and will make decisions based on this data.

Franklin County will work with the State of Ohio to return child support
payments dating back to 1997, which were moved to the State of Ohio
in error, back to the custodial parents.

CSEA will begin to enforce support orders by suspending drivers
licenses, commercial drivers licenses and other recreational permits
such as fishing and hunting licenses per Ohio Revised Code section
2301.37.4.

Franklin County will continue to be a leader in the field of support
enforcement in the State of Ohio.

CHILD SUPPORT ENFORCEMENT
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $6,966,631 $7,869,643 $8,029,325
PERS 1,113,910 1,454,048 1,522,581
Medicare Tax 93,425 106,518 116,427
Fringe Benefits 1,213,059 1,448,323 1,667,916
Workers' Compensation 12,810 21,238 51,503
Unemployment Compensation 7,574 53 30,000
Services & Charges 3,536,926 3,186,306 3,929,825
Materials & Supplies 77,538 84,811 83,887
Capital Outlays 882,266 48,920 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 411,072 0 0
Contingency 0 0 0
Total $14,315,211 $14,219,860 $15,431,464
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CHILDREN SERVICES

Mission

Agency
Description

Activities and
Services

The mission of Franklin County Children Services is to provide
culturally competent protection, placement, prevention, leadership, and
advocacy services to children and families so they can live and grow up
in a safe, stable, permanent home.

Franklin County Children Services conducts investigations into
allegations of abuse, neglect, and dependency and protects and cares
for children who are abused, neglected, dependent, or troubled. The
agency works to preserve families, places children in foster homes and
other appropriate out-of-home care, provides adoption services, aids
physically handicapped children, and assists any child in need of
protection and care.

Franklin County
Children Services

Program Bureau Community Relations
and Homefinding

Legal Finance and
Administration

Systems
Administration

2002 Approved Full-time Equivalent Positions: 736.75

Overview

Children Services provides various comprehensive services in an effort
to provide a high quality of life for children and families living in the
County. Examples of these services include a 24-hour hotline to report
abuse and neglect of children, investigation of child maltreatment,
protective in-home services to children and families, and placement of
children in temporary care or permanent homes for children who cannot
remain with their families. Intake is the point of first contact with children
and families. If a case is opened, it is assigned to one of four regional
offices or sent to a private managed care provider.

Children Services is governed by an 11-member board, appointed by
the Franklin County Board of Commissioners. Children Services is
highly regulated by mandates of the state and federal government, is

55



fully accredited by the Council on Accreditation of Services for Families
and Children, and is a member of the Child Welfare League of America.
Children Services is governed by statute under the Ohio Revised Code
and the rules and regulations of the Ohio Department of Job and
Family Services.

Prevention Services

Prevention Services are purchased from local agencies for children and
families who are at risk of coming into the child welfare system. These
services include family education, group services, and social
development programs.

Protection Services

When investigations indicate a need for ongoing services, a case is
opened or sent to a private managed care provider. Children Services
provides case management, protective, and supportive counseling
services within a case plan agreed to by the family and their social
worker. Every effort is made to keep families together while protecting
children and resolving family problems.

Placement and Permanency Services

When out-of-home care is needed, Children Services places children in
the most appropriate living environment to meet the child’s unique
needs. These placements could include foster homes, group homes,
specialized residential facilities, or relatives. Children Services ensures
a safe and permanent home for each child who cannot remain with, or
return to, his or her family. This is accomplished through adoption for
children who are permanently in the custody of the agency and by
providing independent living for older teens who need help in making
the transition to adulthood in supervised settings.

2001
Accomplishments

Franklin County Children Services has established three (3) mission
critical agency wide goals The first goal is to assure the safety and well
being of children by having a face-to-face (personal contact) with a
representative of Children Services every thirty (30) days with at least
eighty-three percent (83%) or more of the children on the Agency
caseload. Through November 2001, the goal has been exceeded with
ninety-three percent (93%) of the children having received face-to-face
contact every thirty (30) days with a representative of Children Services.
This rate is an increase over the 90% actual rate in 2000 and well
above the 83% goal. The second agency goal is to limit the average
length of stay in paid placement for children on the on-going caseload to
11.9 months or less. This goal recognizes the importance of providing
timely services to children and families, so that children do not remain in
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out-of-home care (paid placement) for extended periods. On-going
caseload does not include children adjudicated as being permanently
removed from their homes. The average length of stay of children in
paid care decreased from 9.9 months in 2000 to 9.1 months in 2001.
Shortening this time before a child is reunified with family or moved into
other permanent living arrangements is beneficial to the child and is
cost effective. The third global goal for Children Services is that
seventeen percent (17%) or less of children discharged from paid
placement return to paid care within three (3) months. It is of the utmost
importance to the well being of children to remain in their homes after a
stay in paid care is completed. Through November 2001, the goal has
been exceeded as only nine percent (9%) of the children discharged
from paid care have returned within three (3) months. This rate
compares with 10% recidivism in 2000, 10% in 1999, 12% in 1998, and
14% in 1997 — indicating that children are not being sent out of
placement too soon. The above global goals, child outcomes and key
agency indicators are communicated monthly through a report
prepared by the Program Evaluation Department. In addition to the
accomplishments identified above, the Council on Accreditation for
Children and Family Services approved, through August 31, 2004, the
re-accreditation of Franklin County Children Services as a provider of
services of high quality. The accreditation qualifies the agency for full
membership in the Child Welfare League of America. Children
Services continues to remain fiscally responsible to the taxpayers of the
County and expenses for 2001 are projected at $133.1 million, or $5.1
million under budget, while budgeted revenue of $135.0 million is
projected to be received.

N
2002 Goals and Franklin County Children Services remains committed to maintaining

and improving agency global goals referenced above. Children
Services will seek the highest quality of service for children and
families and the most cost effective service delivery system possible.
The agency will continue to focus on improving upon its 2001
accomplishments and testing programs such as the Managed Care
program, which provides Children Services with an alternative child
protection delivery system.

Objectives

In an effort to centralize administrative functions, enhance the space
for foster parent training and support, and provide a more efficient and
effective working environment for employees, the Children Services
Board and County Commissioners have approved a proposal from
Columbus Urban Growth for a facility at the new West Edge Business
Park. It is anticipated that the move will occur in 2003.
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CHILDREN SERVICES/ ADMINISTRATION

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $25,310,678 $27,125,796 $28,395,724
PERS 4,762,934 5,785,422 6,198,175
Medicare Tax 231,850 258,822 338,511
Fringe Benefits 3,824,656 3,568,248 4,470,001
Workers' Compensation 237,666 94,559 350,000
Unemployment Compensation 22,225 13,871 50,000
Services & Charges 81,836,881 92,243,503 97,629,412
Materials & Supplies 1,872,194 1,811,042 1,957,195
Capital Outlays 860,603 664,400 1,908,833
Grants 1,731,821 732,777 902,624
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $120,691,508 $132,298,441 $142,200,475
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CLERK OF THE COURT
OF COMMON PLEAS

Mission

Agency
Description

The mission of the Franklin County Clerk of Courts is to provide court,
legal and title records management and fiscal services to the general
public and Franklin County Court system so they can transact business
with the legal system and conduct title transactions.

The Clerk of Courts oversees a wide array of services and duties for the
Courts, Auto Dealers and citizens of Franklin County. Major duties of
the Office include filing of all Common Pleas, Domestic, Juvenile and
Court of Appeals filings and actions, filing and recording all the notaries
of Franklin County and providing passport services and fishing and
hunting licenses.

Clerk of Courts

I
I l l I

Administration Legal MIS Auto Title

2002 Approved Full Time Equivalent Positions: 239

Administration

Activities and
Services

The Administration division strives to accomplish its mission by
instituting sound leadership directives and management oversight
services, providing legislative analysis services, offering management
policy development and implementation services, management
coordination services, agency and community liaison services, contract
management services, communication services, technology and
research services and customer service activities. The Clerk of Courts
is mandated by the Ohio Revised Code section 1907.20 that describes
the powers and the duties of the County Clerk of Courts. The Franklin
County General Fund is the primary funding source for the operation of
the Administration Division.
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2001
Accomplishments

2002 Goals and
Objectives

During 2001 the Administrative Division proactively met many
challenges, as it transitioned into a new administration. The Clerk
instituted a new Customer Service/Community Relations Department,
and established new human resource management initiatives, including
conducting the Clerk of Courts’ first salary study. The Clerk also
conducted an in-depth strategic planning process and continue in its
development as a management tool.

The Administration Division promoted stronger operational and financial
management systems, and instituted the Office of Budget and
Management, streamlining all of the Clerk’s fiscal operations into a
more cohesive management unit. Administration also established a new
Compliance Office to ensure fiscal, operational and statutory
compliance, and used the State Auditor's Report as a tool to structure
and implement the financial procedures of the office. The Compliance
Office designed a full disaster recovery system plan.

Administration also managed and promoted the installation of the new
$8.4 million Case Management System, including evaluating and re-
organizing the basic functions of the Legal Division to mirror the
capabilities of the system. The Clerk also studied and developed the
employee skill sets needed to support this new system.

Administration also supervised several office moves within the Clerk of
Courts office. The Clerk relocated the Main Auto Title branch to the
South Side, and moved the Administration offices and, in establishing
the new office of Budget and Management, established office space for
this new division, centrally locating it to serve the fiscal needs of the
Clerk’s Office to the best benefit.

The biggest initiatives facing the Clerk of Court’s Administration
division in 2002 is the successful implementation of the first two
phases of the Case Management System, and the assessment of the
requirements for the third phase. We also plan to overhaul the Clerk’s
website to better serve customers conducting business with the office
electronically, and to identify other opportunities to further promote e-
government solutions.

Administration will make plans to successfully implement the cross-

county and electronic titling requirements of Senate Bill 59, which
should significantly increase the number of auto titles generated in
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Franklin County. The office will also initiate an imaging project for the
Auto Title office, relocate the Auto Title administration offices to the
County’s Annex building, and open a small downtown branch of Auto
Title.

Other objectives include initiating a debt collection program, and
continuing to explore additional management systems to improve the
efficiency and effectiveness of the Franklin County Clerk of Courts.

CLERK OF COURTS/ ADMINISTRATION (General Fund)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $402,316 $448,928 $491,543
PERS 44,458 60,069 66,617
Medicare Tax 5,834 6,509 7,128
Fringe Benefits 47,969 52,912 56,542
Workers' Compensation 0 2,925 3,193
Unemployment Compensation 0 0 0
Services & Charges 68,056 51,106 53,510
Materials & Supplies 16,722 13,248 30,000
Capital Outlays 1,100 6,446 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $586,454 $642,143 $708,533

]
Activities and
Services

The Franklin County Clerk of Courts is the official record keeper for the
Franklin County Court of Common Pleas and the Tenth District Court of
Appeals. The Legal Division is responsible for recording, maintaining,
indexing, and certifying the legal documents filed within these courts.
These records are filed, maintained, and made available to the public
for inspection and copying. Additionally, the division has the
responsibility of collecting monies from fees and legal judgments and
paying over to the proper parties all monies coming into the hands of
the office.
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Other duties include registering notary public commissions, processing
passport applications on behalf of the United States Passport Service,
and issuing new and replacement licenses for hunting and fishing in the
state. The duties, responsibilities and authority of the legal division are
mandated by Chapter 2303 of the Ohio Revised Code and local rules
promulgated by the Franklin County Court of Common Pleas, General
Division and Domestic Relations and Juvenile Branch. General
Revenue Funds appropriated by the Franklin County Board of
Commissioners provide the major source of funding for this division.
Additional funds are collected through court and service fees authorized
by the Ohio Revised Code and local court rules.

|
2001
Accomplishments

2002 Goals and
Objectives

The first year of this administration was an extremely busy one for the
staff of the Legal Division. A strategic plan was developed to guide the
division, staff reorganized, offices moved, business practices were
reviewed and refined, and the implementation of the Case Management
System moved forward. When completed in 2002, the new Case
Management System will provide the County with a state of the art
Clerk of Courts Office as modern and efficient as any in the country.

A comprehensive implementation plan for the Case Management
System was put in place and management staff devoted many hours
each week to the Case Management System training. All of this
occurred while the Civil, Domestic and Juvenile Divisions experienced a
modest increase in the number of new cases filed during the year.

The performance of the Legal Division is measured by how quickly and
accurately legal documents are recorded and processed, and how
quickly recorded documents can be made available for inspection and
copying. In 2001, the standard was to reduce the turn-around time to
no more than 72 hours. This means from the time documents were
clocked in, they had to be reviewed for completeness, entered into the
computer system, filmed and filed, and be available to review or to
copy at walk-up stations located in the public access areas of the
division within a 3-day time frame.

In 2002, Legal will reduce this turn-around time to no more than 36
hours. This process will be enhanced through the use of a document
imaging system. Additionally, the Legal Division will implement a
records auditing system in 2002. The audit system will measure the
accuracy of the records management system and the cost
effectiveness of the management system.
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CLERK OF COURTS/LEGAL (General Fund)

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

$3,699,471
395,831

$3,955,829
523,702

$3,849,833
521,649

Personal Services
PERS
Medicare Tax

45,310 50,866

799,543

55,823

Fringe Benefits 695,496 850,655

0 27,084

0

Workers' Compensation 26,477

Unemployment Compensation 0 0

Services & Charges 287,675 363,141 381,007

Materials & Supplies 48,774 43,272 61,667

14,999
0

30,052
0

Capital Outlays 4,500

Grants 0

Debt Service 0 0 0

Cash Transfer 0 0 0

Contingency 0 0 0

Total $5,187,556 $5,793,489 $5,751,611

Management Information Systems (MIS)

|
Activities and

2001
Accomplishments

The MIS Division strives to accomplish its mission by offering a variety
of computer and electronic information activities and services. These
include end-user office software and PC hardware support, email
processing and management, on-the-job and formalized training, and
Help Desk management. Other activities include planning services for
the technology needs of the Clerk’s office, development of a disaster
recovery program, and maintenance of the various information
technology systems. The Franklin County General Fund is the primary
funding source for the operations and projects occurring within the
Management Information Systems Division.

The MIS Division proactively met many challenges in 2001. The
greatest challenge was the planning and implementation of the Case
Management System (CMS). The MIS Division accomplished the data
conversion for the first two phases of CMS, the creation of a database
for the new system, and helped to evaluate the skill sets needed to
support CMS.

The MIS staff also assisted in the moves of the Administration, Budget
and Management and Auto Title offices, supervising the information
technology needs and set-up of these new offices.
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2002 Goals and
Objectives

Objectives for MIS in 2002 include the successful implementation of
the first two phases of CMS, and the assessment of needs for future
system enhancements in future phases of the project. MIS will make
plans to successfully implement electronic titling requirements of
Senate Bill 59, and help initiate an imaging project for the Auto Title
Division. MIS will also configure the new Clerk website, and identify
other opportunities to further promote e-government solutions. During
the next five years, MIS hopes to implement a full imaging system for
both the Legal and Auto Title areas. Once CMS is successfully
implemented, MIS will begin to identify key initiatives through this new
system. MIS plans to keep current with the ever-changing trends in the
computer and technology industry, and to bring many of these new

capabilities into the day-to-day functions of the Clerk’s office.

CLERK OF COURTS/MIS (General Fund)

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $246,536 $263,853 $362,243
PERS 25,519 34,495 49,085
Medicare Tax 3,575 3,721 5,252
Fringe Benefits 26,634 34,524 53,053
Workers' Compensation 0 1,806 1,645
Unemployment Compensation 0 0 0
Services & Charges 51,001 300,871 239,055
Materials & Supplies 27,615 25,568 35,451
Capital Outlays 28,259 114,688 72,800
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $409,138 $779,526 $818,584
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Court Case Management System

]
Activities and

In 1999 the Office began implementation of a new, comprehensive Court
. Case Management System (CMS) that will track the status and
Services movement of court cases. Expenses related to implementation, including
hardware and software will be funded in 2002 by the Common Pleas and
Domestic Courts computerization funds and the General Fund.

CLERK OF COURTS/CMS/COURT COMPUTERIZATION SUBSIDY
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 501,782 141,182 394,758
Materials & Supplies 4,255 1,824 0
Capital Outlays 112,148 67,653 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $618,186 $210,659 $394,758

CLERK OF COURTS/CMS/GENERAL FUND CONTRIBUTION
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 2,655,275 1,923,488 0
Materials & Supplies 0 6,900 0
Capital Outlays 662,014 66,849 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $3,317,289 $1,997,237 $0
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Auto Title

|
Activities and

In Ohio, a properly executed auto title is legal evidence to establish

X ownership of a motor vehicle. In addition to issuing auto titles, the Clerk
Services is responsible for keeping a complete numerical and alphabetical record
of auto titles issued by his office. Included are the issuing of duplicate
and memorandum titles, recording and canceling liens, collecting and
administering oaths as required by law. This office also issues boat and
outboard motor titles. The State of Ohio has computerized the titling
system for all counties throughout the State. The functions and
mandates that the Auto Title Division of the Clerk of Courts follows are
derived from Ohio Revised Code section 4501. The major funding for
the Auto Title Division of the Franklin County Clerk of Courts comes
from the Certificate Title Administration Fund. Fees are collected from
the issuance of auto titles and are deposited in the fund. The fund
supports the operational and administrative expenses for this Division.

— ]
2001 The Auto Title Division continued to grow in 2001 with 567,184 auto

) titles issued for the year.
Accomplishments
In 2001, the Auto Title Division accomplished the task of effectively
reorganizing and implementing new, efficient workflow systems and
procedures. It also actively participated in the County’s strategic
planning process and set an ambitious plan for 2002 with specific
performance measures to monitor our progress.

The Main Office of the Auto Title Division moved to a new location in the
southern section of the County.

Auto Title management re-emphasized the priorities of fiscal
accountability and customer service by providing training in cash
handling, customer service and fraud identification. The Division also
implemented new fiscal controls in an effort to implement
recommendations made by the State Auditor.

The Auto Title Division worked with the Ohio Bureau of Motor Vehicles
on a pilot program to explore the possibility of electronic submission of
auto titles. This, coupled with plans to implement imaging in the future
will assist Franklin County’s efforts to move towards e-government.
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2002 Goals and
Objectives

Senate Bill 59 will allow for cross-county titling and e-titling, beginning
in February 2002. The Clerk’s Office will conduct strategic planning
specifically for its implementation. We are anticipating that this bill may
increase our workload by approximately 25%.

The Auto Title Division will also address the requirements involved in
moving its administrative offices and opening a small branch operation
in the County Annex Building at 410 South High Street. This will
require significant planning and coordination with other County and
State agencies.

The Auto Title Division will continue to streamline workflows,
implement better customer service and institute improved fiscal
practices in 2002.

CLERK OF COURTS/AUTO TITLE

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $2,164,175 $2,369,104 $2,455,136
PERS 225,981 309,475 332,689
Medicare Tax 21,094 25,494 35,599
Fringe Benefits 405,048 492,408 535,584
Workers' Compensation 5,334 3,896 22,369
Unemployment Compensation 2,971 6,171 15,500
Services & Charges 421,045 669,058 791,509
Materials & Supplies 48,897 83,439 65,370
Capital Outlays 18,178 357,584 14,000
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 3,500,000 0 0
Contingency 0 0 0
Total $6,812,723 $4,316,629 $4,267,756
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COMMISSIONERS

Mission The vision of the Franklin County Board of Commissioners’
organization is to become the best managed county in the nation by
achieving results for customers and improving the quality of life for the
people of Franklin County.

Agency The three-member Board of Commissioners serves as the budgetary

L authority of county government. Each Board member is elected at
Descrlptlon large to four-year terms and together they manage over $1.1 billion in
County funds, over 130 County owned buildings and property (which
encompass more than five million square feet of office, warehouse and
industrial space), and serve as the County’s contracting and taxing
authority. The Board does not enact law but is governed by State law
through the Ohio Revised Code. The Board performs its functions
through three areas of responsibility: Administration, Office of
Management and Budget and Risk Management.

Commissioners

Finance Administration Risk Management

2002 Approved Full Time Equivalent Positions: 32

Administration

|
C e The Administration organization is responsible for the administration of
Activities and the County and the operations of the Board of Commissioners’ office. It
Services also includes a Communications Unit that is responsible for distributing
information about County government to the community and for
enhancing communication among County agencies.
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Office of Management and Budget

|
Activities and

Services

Risk Management

The Office of Management and Budget’s goals are to develop and
implement a performance-based program budget that organizes and
generates performance and financial information necessary to make
good business decisions, determine and provide the assistance
necessary to support fiscal accountability by the agencies, implement
full direct cost accounting practices with agencies who provide
centralized services to determine the cost of programs they provide, and
be a model for long-term thinking.

Activities and
Services

Risk Management’s mission is to offer innovative benefit programs that
will allow employees to make individual lifestyle choices and to provide
integrated risk management services for County agencies.

The Risk Management department’s goals are to realize substantial
savings by reducing the number of avoidable medical claims, reduce the
cost of workers’ compensation through implementation of a self-
insurance program, reduce healthcare expenditures and provide
employees with individual lifestyle choices by introducing a new group
cafeteria-style benefit plan, reduce property and casualty insurance
premiums and additional services fees, and develop a public employer
joint self-insurance group to increase purchasing power and lower per
unit cost.

COMMISSIONERS/ ADMINISTRATION (General Fund)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $1,436,698 $1,723,273 $2,028,800
PERS 178,933 260,067 314,554
Medicare Tax 15,145 20,215 29,422
Fringe Benefits 130,283 157,433 204,032
Workers' Compensation 0 10,260 10,376
Unemployment Compensation 0 0 0
Services & Charges 155,405 148,253 283,982
Materials & Supplies 27,123 45,504 29,850
Capital Outlays 46,311 46,379 7,000
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $1,989,898 $2,411,384 $2,908,016




Centralized Services

]
Activities and

Services

Previously, this organization captured countywide centralized
expenditures including grants, general fund debt service payments, and
reserves for economic stabilization and contingency. Beginning in
2002, this organization will only capture expenditures that will be
allocated to various agencies through the cost allocation plan. These
expenditures include but are not limited to, legal services, insurance for
County property, consulting services, and maintenance for the new
performance-based budget system.

COMMISSIONERS/ CENTRALIZED SERVICES (General Fund)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 36,943 83,069 0
Medicare Tax 0 0 0
Fringe Benefits 120 100 0
Workers' Compensation 156,326 2,492 0
Unemployment Compensation 45,298 124,688 0
Services & Charges 2,144,993 4,020,325 2,132,801
Materials & Supplies 1,403 638 3,500
Capital Outlays 53,782 34,368 0
Grants 9,608,520 9,387,256 0
Debt Service 0 0 0
Cash Transfer 13,174,024 14,442,315 0
Contingency 0 0 0
Total $25,221,409 $28,095,251 $2,136,301
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Special Programs

Activities and
Services

This organization is utilized to budget for specific special programs.
These include, but are not limited to, the Ben Franklin Tuberculosis
Clinic, General Fund local matches for various grants, the mandated
general fund share for Job and Family Services, a County Capital
Projects Reserve, and other special projects. Beginning in 2002, this
organization will also budget for countywide centralized expenditures
that are not allocated through the cost allocation plan. These services
include, but are not limited to, wellness program payouts, grants,
general fund debt services payments, reserves for the 27th pay in 2009,
reserves for economic stabilization and contingency.

COMMISSIONERS/ AGENCY PROGRAMS/SPECIAL PROGRAMS (General Fund)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $4,115,174
PERS 0 0 569,583
Medicare Tax 0 0 76,514
Fringe Benefits 0 0 313,857
Workers' Compensation 0 0 997,390
Unemployment Compensation 0 0 152,000
Services & Charges 741,818 1,118,880 6,412,099
Materials & Supplies 0 0 248,595
Capital Outlays 98,291 208,518 6,632,203
Grants 1,334,642 0 9,527,093
Debt Service 0 0 12,121,633
Cash Transfer 17,500,221 17,089,911 68,923,883
Contingency 0 0 7,051,539
Total $19,674,972 $18,417,309 $117,141,563
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Domestic Shelter

Activities and The tho Rewsed Code prowdes. that a portloq of thq fees collected for
) marriage licenses, annulments, divorces and dissolutions be reserved
Services to provide financial assistance to shelters for victims of domestic

violence. In 2002, Choices for Victims of Domestic Violence, Inc. has
been selected to receive an estimated $330,000.

COMMISSIONERS/ DOMESTIC SHELTER
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 0 0
Materials & Supplies 0 0 0
Capital Outlays 0
Grants 320,000 320,000 330,000
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $320,000 $320,000 $330,000
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Zoological Park

Activities and This fund is used to pay the principal, interest and fees on the bonds
issued for the Zoological Park in April 1993 and to distribute the
remaining funds to the Columbus Zoo. The Zoological Park levy
provides the funds necessary to meet this debt obligation.

Services

COMMISSIONERS/ ZOOLOGICAL PARK
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0

Services & Charges 166,817 0 170,000
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 13,026,198 0 0
Debt Service 0 0 250,180
Cash Transfer 248,825 0 13,421,102
Contingency 0 0 0
Total $13,441,840 $0 $13,841,282

73



Convention Facility

.
Activities and The $6.8 million budgeted in 2002 reflects the County guarantee to

. meet Convention Facility Authority debt obligations in the case of
Services default by the Convention Facility Authority.

COMMISSIONERS/ CONVENTION FACILITY
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 0 0
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 6,801,975
Cash Transfer 0 0 0
Contingency 0 0 0
Total $0 $0 $6,801,975
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Bond Retirement
|

Activities and This fund is used to pay the principal and interest on bonds issued for
. County capital projects. Outstanding principal on these bonds as of
Services January 1, 2002 is $158.5 million. Revenues from the General Fund,
Non-General Funds and other entities are used to meet these debt
obligations.
COMMISSIONERS/BOND RETIREMENT
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 0 0
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 17,506,771 17,617,423 17,222,602
Cash Transfer 0 0 0
Contingency 0 0 0
Total $17,506,771 $17,617,423 $17,222,602
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Maryhaven Bond Fund

]
Activities and

Services

This fund is used to pay the principal and interest on the bonds issued
in July 1997 to build the Maryhaven facility. Maryhaven provides the
funds necessary to meet this debt obligation.

COMMISSIONERS/MARYHAVEN BOND FUND

2000 ACTUAL

2001 ESTIMATE

2002 BUDGET

Personal Services

PERS

Medicare Tax

Fringe Benefits
Workers' Compensation
Unemployment Compensation
Services & Charges
Materials & Supplies
Capital Outlays

Grants

Debt Service

Cash Transfer

Contingency

@
(=)

o O O o o o o o o o<

352,608
0

&
(=)

o O O O o o o o o o<

350,358
0

Roid
o

o o o o o o o o

352,858
0
0

Total

$352,608

$350,358

$352,858
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Veterans’ Memorial Permanent Improvement

Activities and This fund is used to pay the expenditures related to the major
. construction and renovation activities at the Veterans’ Memorial facility.
Services This $11.3 million project will be completed in 2002.

COMMISSIONERS/ VETERANS” MEMORIAL PERMANENT IMPROVEMENT
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 0 0
Materials & Supplies 0 0

Capital Outlays 930,041 786,771 448,773
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $930,041 $786,771 $448,773
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Risk Management Reserve

Activities and This fund is a cash reserve used to provide stable and cost effective
. loss funding on a self-insured basis for general, property and
Services automobile liability exposures.

COMMISSIONERS/RISK MANAGEMENT RESERVE
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0

Services & Charges 889,456 141,409 200,000
Materials & Supplies 0 0

Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0

Total $889,456 $141,409 $200,000
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COMMISSIONERS’ COMMUNITY &
ECONOMIC DEVELOPMENT

Mission

Agency
Description

]
Activities and

Services

To provide strategic programs and resources for Franklin County
residents so they can enjoy affordable housing and an improved quality
of life in a stable, sustainable economy.

The Community and Economic Development Department leads
activities that address identified priority needs for development of viable
urban communities by providing decent housing, a suitable living
environment and expanding economic opportunities, primarily for
persons of low and moderate income.

Community
and
Economic
Development

Administrative Financial Community Economic
and and Development Development
Program Compliance Programs Programs
Support Administration

2002 Approved Full Time Equivalent Positions: 5

This department provides affordable housing services with
homeownership programs, home rehabilitation programs, homeless and
special needs programs, multi-family housing programs, fair housing
implementation and support of community housing development
organizations. It provides target area revitalization services with
neighborhood revitalization programs, infrastructure programs and
public facilities revitalization programs, as well as economic
development and economic opportunity services with tax incentive
programs for all enterprise zones and three community reinvestment
areas, and tax increment financing districts. The department also
serves as staff support for the Housing Advisory Board.
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2001
Accomplishments

2002 Goals and
Objectives

This department was created in 2000. It completed the transition of
administrative operations of the department from an outside contractor

to an internal agency.

The Community and Economic Development Department’s first goal is
to improve affordable housing, homeownership and economic
opportunities for Franklin County residents by meeting or exceeding
the service items and performance outcomes that are enumerated in

its 2002 Consolidated Action Plan.

The Department’s second goal is to review, update and implement a
strategic plan that will assure retention of qualified staff, sustain current
and procure additional grants, and achieve positive financial and
programmatic audit and compliance monitoring reports.

COMMISSIONERS/ COMMUNITY & ECONOMIC DEVELOPMENT

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $59,027 $200,712 $246,621
PERS 5,779 26,785 33,419
Medicare Tax 856 2,910 3,577
Fringe Benefits 3,470 24,548 37,895
Workers' Compensation 0 442 690
Unemployment Compensation 0 0 0
Services & Charges 12,836 63,880 92,249
Materials & Supplies 10,425 3,648 8,452
Capital Outlays 30,527 6,714 0
Grants 0 1,532,575 5,111,827
Debt Service 0 0 0
Cash Transfer 0 90,000 0
Contingency 0 0 0
Total $122,920 $1,952,214 $5,534,730
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The County has contracted with the Mid-Ohio Regional Planning
Commission (MORPC) to administer the Lead Paint Hazard Control
Grant, which is a Housing and Urban Development grant.

MORPC/HCD BLOCK GRANT
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 3,623,725 982,418 475,000
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 324,492 0
Contingency 0 0 0
Total $3,623,725 $1,306,910 $475,000

MORPC'’s lease payments to Franklin County were used to pay the
general obligation debt on the MORPC facility. This bond was retired
in September 2001. MORPC has budgeted capital funds for
improvements to the facility in 2002.

MORPC/PERMANENT IMPROVEMENT

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 0 0
Materials & Supplies 0 0
Capital Outlays 2,089 38,500 175,000
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 107,350 101,175 0
Contingency 0 0 0
Total $109,439 $139,675 $175,000
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COMMISSIONERS’
JUSTICE PROGRAMS UNIT

Mission

Agency
Description

The mission of the Franklin County Justice Programs Unit (JPU) is to
provide quality grants management and community-based justice
planning for the Franklin County community so they can maximize
services to enhance their health, safety and welfare.

The Franklin County Board of Commissioners JPU is responsible for
the administration of six Federal criminal justice block grants issued to
the Office of Criminal Justice Services (OCJS) and serves as the
Metropolitan County Criminal Justice Planning Unit for Franklin County.
These block grant programs provide funds for a diverse range of
services including juvenile crime and delinquency prevention; victim
assistance; crime prevention; law enforcement and prosecution
enhancement; alternative correction programs; training and research;
and violence prevention. The administration of these grants involves
application review, recommendations for funding, coordination and
administrative support to the Criminal Justice Planning Board,
monitoring, performance measurement, grant management and
technical assistance. The JPU works with a Criminal Justice Planning
Board and a Juvenile Justice Advisory Committee. The Board and
Committee contribute vision and direction to the criminal and juvenile
justice planning process through their collective experience and
knowledge of issues relevant to Franklin County.

Justice Programs Unit

Justice Services

nn] 1“7[\1/"7’

‘ Justice Plan

2002 Approved Full Time Equivalent Positions: 3
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|
Activities and
Services

The Justice Programs Unit is responsible for administering six federal
criminal justice grants issued to Ohio Criminal Justice Services (OCJS)
in blocks. The six grants are Edward Byrne Memorial, Local Law
Enforcement Block Grant (LLEBG), Juvenile Justice and Delinquency
Prevention Title Il and Title V Formula Grant Programs, the Violence
Against Women Act (VAWA) and Juvenile Accountability Incentive
Block Grant (JAIBG). Additionally, the JPU provides grant management
for the Community Prevention and Education Program (CPEP) secured
through the Franklin County Prosecuting Attorney’s Office. The
administration of these grants involves application review;
recommendations for funding; working with criminal justice boards and
approved grant awarded applicants; and programmatic and fiscal
assessment, evaluation and reporting.

The Edward Byrne Memorial State Formula Grant program was
established under the Omnibus Crime Control and Safe Streets Act of
1968. Annual allocations are awarded to Franklin County by the Office
of Criminal Justice Services (OCJS) by application of population and
crimes reported formula. The purpose of the program is to assist states
and local units of government in carrying out specific programs that offer
a high probability of improving the functioning of the criminal justice
system.

The Juvenile Justice and Delinquency Prevention Act of 1974 (JUDP
Title 11) created and authorized allocations to states to increase the
capacity of state and local governments to support the development of
more effective programs for juveniles. Annual allocations are awarded
by OCJS to Franklin County for distribution to local sub-grantees.

Amendments to the Juvenile Justice and Delinquency Prevention Act in
1992 created the Title V Incentive Grants for local delinquency
prevention programs (JJDP Title V). Annual allocations are awarded in
block grant form from the OCJS to the JPU for dissemination throughout
Franklin County. The goal of the program is to reduce delinquency and
youth violence by supporting communities in providing their children,
families, neighborhoods, and institutions with the knowledge, skills and
opportunities necessary to foster a healthy and nurturing environment.

The Violence Against Women Discretionary Grant was established
under the Violent Crime Control and Law Enforcement Act of 1994.
Annual allocations are awarded to Franklin County by the OCJS as
determined by state formula.
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The Juvenile Accountability Incentive Block Grant program (JAIBG) is
established by fiscal year appropriations acts referencing House
Resolution 3 (May 3, 1997). Annual allocations are awarded to Franklin
County by OCJS by application of juvenile population and crimes
reported formula. Funds are provided as block grants to states that
have implemented, or are considering implementation of legislation
and/or programs promoting greater accountability in the juvenile justice
system.

2001 In 2001, the Justice Programs Unit created and implemented a website,
: cross trained 100% of staff, provided fiscal and programmatic technical
Accomp lishments assistance/startup training to 100% of sub-grantees, initiated a task
force consisting of 28 local law enforcement jurisdictions which
identified vendors who illegally served alcohol to minors, held the first
annual Franklin County Community Based Justice Services Exposition,
and created the Franklin County Criminal Justice Plan, a
comprehensive strategic plan.
.
2002 Goals and Goals of the JPU in 2002 are to develop a policy and procedure
o manual for grant administration in accordance with existing policies of
Objectives Franklin County and OCJS, allow all sub-grantees access to a fully

integrated paperless grant administration system, comply with all
Federal, State and Local sub-grant contract terms and conditions by
implementing technical assistance and field/office monitoring by JPU
staff, research and apply for 15% funding increases for Franklin
County, and increase the number of Justice Task Force projects and
collaborative justice projects operating throughout Franklin County.
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COMMISSIONERS/JUSTICE PROGRAMS UNIT/ ADMINISTRATION

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $97,361 $167,140 $170,003
PERS 9,510 22,299 23,036
Medicare Tax 1,418 2,424 2,465
Fringe Benefits 5,329 14,205 20,208
Workers' Compensation 0 729 680
Unemployment Compensation 0 0 0
Services & Charges 14,587 127,883 237,759
Materials & Supplies 10,122 2,478 7,052
Capital Outlays 37,389 2,740 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $175,716 $339,898 $461,203

COMMISSIONERS/JUSTICE PROGRAMS UNIT/JJDP TITLE II

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 0 0
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 150,121 139,874 0
Debt Service 0 0 0
Cash Transfer 0 50,000 0
Contingency 0 0 0
Total $150,121 $189,874 $0
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COMMISSIONERS/JUSTICE PROGRAMS UNIT/JJDP TITLE V

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 0 0
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 103,537 77,636 391,218
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $103,537 $77,636 $391,218
COMMISSIONERS/JUSTICE PROGRAMS UNIT/BYRNE NARCOTICS
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 0 0
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 1,114,094 1,562,574 2,259,015
Debt Service 0 0 0
Cash Transfer 0 250,000 0
Contingency 0 0 0
Total $1,114,094 $1,812,574 $2,259,015
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COMMISSIONERS/ JUSTICE PROGRAMS UNIT/VAWA

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 0 0
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 330,535 458,705 761,395
Debt Service 0 0 0
Cash Transfer 0 191,000 0
Contingency 0 0 0
Total $330,535 $649,705 $761,395
COMMISSIONERS/JUSTICE PROGRAMS UNIT/JAIBG
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 0 0
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 685,651 792,518 767,560
Debt Service 0 0 0
Cash Transfer 0 263,000 0
Contingency 0 0 0
Total $685,651 $1,055,518 $767,560
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COMMISSIONERS/ JUSTICE PROGRAMS UNIT/CPEP

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 0 0
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 0 45,385 21,000
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $0 $45,385 $21,000
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CORONER

Mission

The mission of the Franklin County Coroner’s Office is to provide
identification of decedents, notification of next-of-kin and determination
of cause and manner of those deaths under our jurisdiction for the
public so they can be assured that public health is preserved and
justice is served.

Agency
Description

The Coroner has jurisdiction and is responsible for investigating
sudden, suspicious, violent or unusual deaths in the County. The
Coroner must provide accurate, legally defensible determinations of the
causes of these deaths. The information provided by the Coroner plays
a critical role in the judicial system and may influence decisions made
by public safety and health agencies.

Coroner

l l I

Administrative
Support

Technology Pathology Toxicology Morgue &
Investigations

2002 Approved Full Time Equivalent Positions: 26 full time and 6 part time

|
Activities and
Services

The Coroner's Office is charged with determining the cause and manner
of death of all persons who are determined to be Coroner's cases.
Additionally, when the identity of a deceased person is unknown, the
Coroner is charged with holding the body until identification can be
established or statutory requirements are fulfilled. The Coroner is
required to keep record of his investigations and make them available to
properly constituted authorities.

The Administrative Support department receives death calls, records
and computerizes all information pertaining to each case, and obtains
medical records and/or police reports as needed. The Technology
department prepares the Coroner's reports on each case and billing for
all out-of-county cases autopsied on a contract basis, orders and
maintains all supplies needed for all departments, and is responsible for
the overall operation of the building.
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The Technology Department also provides hardware and software
support for the Coroner’s Office and updates and maintains the office
website.

The Pathology department receives and reviews all bodies coming to
the Coroner's Office, performs autopsies, prepares reports on findings,
and integrates the findings of the Toxicology and Histology Labs into
their autopsy findings to determine the cause of death. This data is
coordinated with the various law enforcement agencies. The
Pathologists testify in court as needed. The department currently is
performing approximately 950 autopsies per year, and provides more
than 500 hours of instruction to medical students and law enforcement
agencies each year.

The Toxicology department performs all chemical analysis and testing
of specimens and issues reports of its findings for all Coroner's cases.

The Morgue and Investigations Department provides assistance to
Pathologists during autopsies and with retrieval of all needed medical
data and other information, both inter-office and intra-office. Part time
Morgue Technicians and full time Forensic Technicians provide this 24-
hour service. Forensic Technicians are also trained in death scene
investigations and also focus on identification and location of next of kin.

]
During 2001, the Coroner’s Office completed and implemented an

2001 employee classification plan to bring the highest level of efficiency,

Accomplishments accountability and equity to the positions and pay at the Coroner’s
Office. We also continue to update and improve the equipment and
facilities to provide the most productive, safe, and cost-effective
environment for our employees.

The entire investigative staff completed the Medicolegal Death
Investigator Training Course, which has prepared them to conduct
scientific, thorough, and systematic scene and telephone investigations
into deaths, to then disseminate the investigative information to
departmental Forensic Pathologists to achieve a coordinated, efficient,
and complete death inquiry.

Coroner’s case turn-around time decreased significantly, enabling family
members to finalize the decedent’s financial situation in a timely manner.
This also prevents any delays in the judicial process of prosecuting the
person responsible for the death.

The Coroner’s Office is currently developing a strategic business plan to
improve performance and provide better accountability to the taxpayers.
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2002 Goals and
Objectives

In 2002, the Coroner's Office will implement the Strategic Business
Plan, update the Coroner’s Office Employee Handbook, develop and
implement a public records request policy and procedure, continue to
update equipment to provide a safe and efficient workplace and
remodel the Pathology and Library area for more effective use of

space.
CORONER
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

Personal Services $1,574,760 $1,676,788 $1,635,558
PERS 164,471 208,759 221,620
Medicare Tax 12,907 16,356 23,693
Fringe Benefits 172,328 180,675 190,531
Workers' Compensation 0 11,422 10,492
Unemployment Compensation 0 0 0
Services & Charges 270,490 314,524 316,301
Materials & Supplies 183,057 194,509 236,132
Capital Outlays 41,623 217,983 49,250
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $2,419,636 $2,821,017 $2,683,577
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COURT OF APPEALS

Mission

Agency
Description

Activities and
Services

The Tenth District Court of Appeals shall promptly, efficiently, and
without respect to any bias, hear and determine all matters properly
brought to issue before the court.

The Court of Appeals has jurisdiction to review and affirm, modify, or
reverse judgments or final orders of the inferior courts within the district.
The Court has appellate jurisdiction to review and affirm, modify, or
reverse final orders or actions of administrative officers or agencies.

Court of Appeals

Anneale Cniirt | | Adminictratin

2002 Approved Full Time Equivalent Positions: 41

Courts of appeals shall have such jurisdiction as may be provided by
law to review and affirm, modify, or reverse judgments or final orders of
the courts of record inferior to the court of appeals within the district and
shall have such appellate jurisdiction as may be provided by law to
review and affirm, modify, or reverse final orders or actions of
administrative officers or agencies, mandated by Ohio Constitution,
Article IV, Sec. 3, and Ohio Revised Code 2505.01. The Tenth District
Court of Appeals hears appeals from the Franklin County Court of
Common Pleas; General, Criminal, Domestic, Juvenile and Probate
divisions and from the Franklin County Municipal Court. The Court
additionally hears appeals from the Ohio Court of Claims and several
State agencies. The Court hears original actions filed against State
agencies, employees, and other State departments. The Court reviews
records of the trial court proceedings, reads briefs, conducts oral
argument, researches law, and writes opinions.
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2001 The Court received 1,507 filings in the year 2001 and released 1,123

Accomplishments

opinions, decisions, memorandum decisions and original actions.

2002 Goals and The Court attempts to meet the guidelines of the Ohio Supreme Court
Obiccti concerning time to determine appeals brought before it. The Court is
jectives attempting to issue decisions on cases within sixty (60) days from

when the case is submitted to the Court.

COURT OF APPEALS (General Fund)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $575,056 $617,789 $664,015
PERS 61,896 82,459 89,984
Medicare Tax 6,729 7,277 9,626
Fringe Benefits 182,095 224,725 257,807
Workers' Compensation 0 4,286 4,408
Unemployment Compensation 0 0 0
Services & Charges 133,102 116,678 163,148
Materials & Supplies 20,127 29,721 21,156
Capital Outlays 21,919 58,384 69,000
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $1,000,923 $1,141,318 $1,279,144
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COURT OF COMMON PLEAS

Agency
Description

The Common Pleas Court was established primarily to settle disputes
between citizens and to hear cases involving crimes against the public.
U.S. Civil law was developed from the Constitution, court decisions in
previous cases and from the specific laws passed by the Ohio
legislature. Usually a jury hears civil cases. However, the parties to the
action may choose to have the case tried before a judge. The judge
then determines the facts, as well as laws applicable to the case. The
court system utilizes the adversary system of justice. In this system,
two lawyers arguing opposite points of view establish the facts of the
case in order to determine the “truth.” The judge’s role is to apply the
law while maintaining impartiality. It is the judge who, considering the
facts and guided by the law, renders judgment.

The Franklin County Court of Common Pleas, General Division, has
one of the highest caseloads in the State of Ohio and a very efficient
case disposition rate. The Court has the jurisdiction to hear
misdemeanor and felony cases where the penalty imposed could be
community control, up to life imprisonment, or in some cases, death.
The Court hears civil cases with no limit on the amount that can be
awarded, and it also hears appeals from the decisions of State and
local administrative agencies.
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Common Pleas

Administration

Community
Corrections/
Misdemeanor

Jury
Commission

Community
Corrections/
Felony

Work Release/
Home Incarceration

Community
Based Correctional

Facility
Adult Legal
Probation Research

Assigned Probation
Counsel Supervision Fees
Law Arbitration
Library Filing Fees

2002 Approved Full Time Equivalent Positions: 335
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Administration

.
Activities and The Court’s administration of non-judicial functions is provided by an
X Executive Management Team that provides fiscal and purchasing
Services services, human resources and training, case management services
and day-to-day management of the Court.

2001 In 2001, the Administration Department developed and implemented

Accomplishments personnel policies and procedures and updated the personnel
handbook. The Department also completed the replacement of all
Judges’ furniture and replaced 153 computers.

The Administration Department interviewed and hired the information
technology training position that was approved in the 2001 budget. The
first training module was developed and the first classes were held.

|

2002 Goals and In 2002 the Administration Department plans to develop short and long
.. term goals after completing its strategic planning.

Objectives

COURT OF COMMON PLEAS / ADMINISTRATION (General Fund)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $4,133,755 $4,376,873 $4,595,124
PERS 441,164 582,261 622,650
Medicare Tax 42,874 46,349 66,631
Fringe Benefits 532,594 646,501 757,420
Workers' Compensation 0 29,895 29,667
Unemployment Compensation 0 0 0
Services & Charges 401,581 434,953 707,734
Materials & Supplies 85,707 127,183 85,776
Capital Outlays 87,763 160,913 95,542
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $5,725,438 $6,404,928 $6,960,544
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Jury Commission
|

Activities and The Jury Commission oversees the day-to-day operations of the jury
. office. This includes conducting jury draws, sending summons,
Services handling juror questionnaires, scheduling and re-scheduling of jurors,

calling jury panels, providing jurors to courtrooms, and compiling
statistical data.

N
2001 The Commission installed telephone and electrical outlets to permit

jurors to go on-line with laptop computers so they could work during the

Accomplishments 4o times during their jury service.

N
2002 Goals and The Commission plans to continue to collect demographic data related

to jurors and to track scheduling and other data related to jury trials in
an effort to increase efficiency and to assure that jurors reflect the
demographic make-up of Franklin County.

Objectives

COURT OF COMMON PLEAS / JURY COMMISSION (General Fund)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $69,209 $74,336 $95,526
PERS 7,437 9,932 12,948
Medicare Tax 1,004 1,078 1,385
Fringe Benefits 10,529 9,592 15,158
Workers' Compensation 0 510 623
Unemployment Compensation 0 0 0
Services & Charges 469,452 504,688 552,244
Materials & Supplies 12,983 13,017 14,124
Capital Outlays 0 14,449 1,500
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $570,614 $627,602 $693,508
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Work Release / Home Incarceration

Activities and
Services

2001
Accomplishments

2002 Goals and
Objectives

The Franklin County Work Release/Home Incarceration (WR/HI)
Program provides intensive supervision for an average of 1,300
offenders and pre-sentence cases referred annually from the Franklin
County Court of Common Pleas, Franklin County Municipal Court and
area Mayor's Courts. Participants are housed in the Work Release
Center or electronically monitored in their homes. Participants who are
released for approved activities, such as work or medical appointments,
must notify WR/HI Program staff in advance of their proposed location
and submit verification of their whereabouts. Staff members also go
into the community to verify participants’ locations. In addition to the
intensive supervision provided, staff members also work with residents
to identify participants’ needs in the areas of therapeutic programming,
education and vocation in an effort to change their behavior to lead
more productive, crime-free lives. Staff members provide services for
participants in the areas of chemical dependency counseling and
education, G.E.D. tutoring and Taking Charge Classes, which guide
participants toward responsible decision making. Outside agencies also
provide services at the Work Release Center in the areas of parenting
and job skills training.

In 2001, the WR/HI Department enhanced security for residents, staff
and visitors at the Work Release Center by installing an electronic door
for the entryway to the facility and installing panic buttons in case of
emergency. The Department developed a computer lab to assist
participants in writing resumes as well as developing and enhancing
computer skills. The Department also participated in strategic planning
activities.

In the upcoming year, the WR/HI Department plans to divert
approximately 1,300 offenders from jail and prison, providing a
substantial cost savings to the community.
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COURT OF COMMON PLEAS / WORK RELEASE & HOME INCARCERATION (General Fund)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $1,009,525 $1,006,028 $1,127,054
PERS 108,351 133,342 152,719
Medicare Tax 13,825 14,423 16,344
Fringe Benefits 155,816 172,633 201,837
Workers' Compensation 0 7,448 7,354
Unemployment Compensation 0 0 0
Services & Charges 33,153 33,966 56,665
Materials & Supplies 66,831 49,691 51,934
Capital Outlays 32,030 77,692 31,930
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $1,419,531 $1,495,223 $1,645,837

Adult Probation
]

The Adult Probation Department supervises approximately 5,000

) offenders who are placed on probation by the Court of Common Pleas
Services and approximately 400 defendants who are placed on pre-trial
supervision. Offenders are linked with appropriate resources to address
issues that could enable the offender to lead a more productive, crime-
free life.

Activities and

-
2001 In 2001, the Adult Probation Department’s Day Reporting Program was

. revised to better address the life skills needs of probationers. The
Accomplishments  yethod for drug testing probationers was revised to make the testing
more random, allowing probation officers a more accurate view of
possible drug use.

N
2002 Goals and The Adult Probation Department plans to expand training for probation

officers to provide more in-depth crisis intervention skills to provide

Objectives greater safety for the staff and the community.
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Assigned Counsel

COURT OF COMMON PLEAS / ADULT PROBATION (General Fund)

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $2,171,986 $2,335,686 $2,496,974
PERS 232,916 306,570 338,356
Medicare Tax 25,608 27,669 36,209
Fringe Benefits 259,798 328,734 433,569
Workers' Compensation 0 15,925 15,457
Unemployment Compensation 0 0 0
Services & Charges 89,336 124,378 165,219
Materials & Supplies 78,162 89,988 33,744
Capital Outlays 41,753 292,074 47,480
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $2,899,559 $3,521,024 $3,567,008

Activities and

Services

Pursuant to the Ohio Revised Code, the County must pay a percentage
of fees charged by legal counsel appointed to a case or selected by an
indigent person. The percentage paid is determined by the State of
Ohio. Payment of this compensation and related expenses is approved
by the trial court based on a fee schedule approved by the Board of
County Commissioners.

Court appointed legal representation of indigent persons currently
follows a pattern that of every three individuals assigned counsel, two
are assigned from the Public Defender's Office and one is appointed
from a list of eligible private sector attorneys.

Although Franklin County initially incurs the expense of attorney fees,
the State of Ohio Public Defender's Office reimburses the County a
percentage of these expenses. The percentage reimbursement is based
upon the State's available funding, typically 40% to 50% of the expense.
Projected 2002 expenses are $3.4 million, with State reimbursement
expected to be at 41%.
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N

2001 The Assigned Counsel Department funded expenses as required by

Accomplishments State law and worked to ensure the County received the highest
obtainable rate of reimbursement fro

m the Ohio Public Defender's Office.

2002 Goals and The Assigned Counsel Department will continue to fund these
.. expenses and ensure reimbursement is obtained from the Ohio Public
Objectives Defender.

COURT OF COMMON PLEAS / ASSIGNED COUNSEL (General Fund)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0
Services & Charges 1,781,370 2,071,801 3,371,342
Materials & Supplies 0 0
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0
Total $1,781,370 $2,071,801 $3,371,342
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Law Library

-
Activities and The Columbus Law Library Association, Franklin County's Law Library,
was founded in 1887 pursuant to Ohio Revised Code. The Library's
mission is to maintain a library to assist the Courts in the administration
of justice and other public officers in the discharge of their duties. The
library is a non-profit corporation with its own Board of Trustees.
Compensation of the law librarian is set by the Common Pleas Court.
The County Law Library is funded from a portion of the court's fines and
penalties and from forfeited deposits, bail and recognizance.

Services

-
2001 In 2001, the Law Library continued to develop its on-line services and

. further refined the library web page.
Accomplishments Y wWeb pag

COURT OF COMMON PLEAS / LAW LIBRARY (General Fund)

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $48,690 $51,126 $52,234
PERS 5,251 6,828 7,084
Medicare Tax 0 0 758
Fringe Benefits 6,052 7,026 7,579
Workers' Compensation 0 332 338
Unemployment Compensation 0 0 0
Services & Charges 0 0 0
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $59,993 $65,312 $67,993
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Community Corrections (Misdemeanor Program)

N
Activities and The Franklin County Community Corrections Misdemeanor Program
Services provides a viable alternative to incarceration for the Franklin County
Common Pleas Court and the Franklin County Municipal Court
Magistrates. This alternative allows for non-violent offenders to be
placed on Reporting Recognizance Bonds throughout the processing of
a criminal case in lieu of jail. The program operates under the authority
of the Community Corrections Act. It is administered and funded by the
Ohio Department of Rehabilitation and Correction under contract with
the Franklin County Board of Commissioners.
-
2001 In 2001, the Program reduced commitments to the Franklin County
. Corrections Center by diverting 276 offenders, substantially more than
Accomphshments the goal of 175 that was established by the State grant. The Program
received a 100% compliance rating on the annual program audit
conducted by the Bureau of Community Sanctions during fiscal year
2001.
O
2002 Goals and The Program’s goal in 2002 will be to divert 223 non-violent offenders
.. from the Franklin County Corrections Center.
Objectives
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COURT OF COMMON PLEAS / COMMUNITY CORRECTIONS / MISDEMEANOR
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

Personal Services $67,430 $58,242 $80,729
PERS 7,118 7,669 10,939
Medicare Tax 978 844 1,171
Fringe Benefits 4,673 11,128 18,070
Workers' Compensation 142 66 786
Unemployment Compensation 0 0 786
Services & Charges 0 1,243 5,899
Materials & Supplies 0 1,983 1,550
Capital Outlays 0 4,247 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 13,141 0 33,059
Contingency 0 0 0
Total $93,482 $85,422 $152,989
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Community Corrections Felony Program

]
Activities and
Services

The Franklin County Community Corrections - Felony Program (CCP) is
an individualized intensive supervision probation alternative for non-
violent felons who are classified with high risk and/or high need areas
under probation guidelines. The program operates under the authority
of the Community Corrections Act. It is administered and funded by the
Ohio Department of Rehabilitation and Correction under contract with
the Franklin County Board of Commissioners.

2001
Accomplishments

The Community Correction Felony Program exceeded the goals
established by the program and the Department of Rehabilitation and
Correction during 2001, diverting a substantially greater number of
offenders from prison than was required: the State grant required the
Program to divert 490 offenders, but 688 were diverted. The Program
received a 100% compliance rating on the annual program audit
conducted by the Bureau of Community Sanctions during fiscal year
2001.

2002 Goals and
Objectives

The Program plans to divert 690 felony offenders in 2002 from the
State prison system to be placed on intensive supervision, provided
alcohol/drug and mental health assessments, and linked to other

agencies for treatment as needed.

COURT OF COMMON PLEAS / COMMUNITY CORRECTIONS / FELONY
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $917,295 $895,021 $979,392
PERS 98,813 119,300 132,708
Medicare Tax 10,987 11,262 14,202
Fringe Benefits 116,247 131,136 132,801
Workers' Compensation 2,362 2,166 9,794
Unemployment Compensation 0 0 9,794
Services & Charges 63,290 69,602 137,089
Materials & Supplies 114,457 37,465 23,739
Capital Outlays 16,716 45,033 27,055
Grants 22,642 0 0
Debt Service 0 0 0
Cash Transfer 94,413 0 224,607
Contingency 0 0 0
Total $1,457,222 $1,310,985 $1,691,181
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Community Based Correctional Facility (CBCF)

Activities and The Franklin County Community Based Correctional Facility (CBCF), is

Services a 200 bed facility that provides the Court of Common Pleas with a
sentencing option of up to six months for selected felony offenders who
are not required to serve a mandatory prison sentence.

The CBCEF is fully funded by the State of Ohio, Department of
Rehabilitation and Correction and offers the most restrictive residential
treatment sentencing option in the continuum of community sanctions
imposed by the Court of Common Pleas for appropriate adult felony
offenders. The CBCF is designed to provide the resident control and
treatment in a program intensive environment. Offenders who are
accepted into the CBCF program are assessed for their problem/need
areas and individual treatment plans are developed. While in the
program, participation is required in vocational development, education,
life skills and substance abuse treatment, along with participation in the
Ohio High School Equivalency Diploma Program for those who have not
attained a high school diploma or G.E.D.

.
2001 During 2001, CBCF diverted 480 residents from prison.

Accomplishments

N
2002 Goals and In 2002, the Program plans to divert 522 offenders from prison. The

Program will begin the process to obtain accreditation from the

Objectives American Correctional Association.
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COURT OF COMMON PLEAS / CBCF OPERATIONS

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $2,550,328 $2,460,839 $2,741,158
PERS 274,475 322,900 371,427
Medicare Tax 36,704 35,412 39,747
Fringe Benefits 391,773 441,427 499,560
Workers' Compensation 6,768 0 27,416
Unemployment Compensation 652 11,034 27,416
Services & Charges 485,773 532,893 686,632
Materials & Supplies 439,451 507,624 507,746
Capital Outlays 79,554 155,705 10,000
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 203,241 0 899,315
Contingency 0 0 0
Total $4,468,719 $4,467,834 $5,810,417
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Legal Research

Activities and Pursuant to Ohio Revised Code, the Court of Common Pleas may make

Services additional funds available for the purpose of maintaining efficient
operation of the Court. This additional funding can be used to
computerize the Court, for computerized legal research services, or
both. The revenue provides legal research access through Lexis/Nexis
for use by the Court’s Judges, staff attorneys and the administrative
staff. The contract for these services was competitively bid and was
awarded to Lexis/Nexis through the Franklin County Purchasing
Department’s bid process.

2001 During 2001, the Court continued to provide legal research services
lish through the county-wide contract for legal services currently provided by
Accomplishments | oyis-Nexis.

|
2002 Goals and In 2002, the Court will participate with other County agencies and the

. . Purchasing Department to review the current legal research contract .
Objectives 9-ep 9

COURT OF COMMON PLEAS / LEGAL RESEARCH
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 31,493 28,200 45,000
Materials & Supplies 8,768 0 0
Capital Outlays 11,349 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $51,610 $28,200 $45,000
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Probation Supervision Fees

Activities and Pursuant to the Ohio Revised Code, if a Court places an offender on

Services probation under the control and supervision of a probation agency, the
Court may require the offender, as a condition of probation, to pay a
monthly probation fee of not more than fifty dollars a month for
probation services.

The Franklin County Adult Probation Department assesses a one time
probation supervision fee of $60.00 when the probationer reports for
supervision. The probationer is given a period of six months to pay the
fee in full. Once collected, these fees are deposited into a bank account
held outside the County treasury. Pursuant to Ohio Revised Code,
these funds are not general revenue funds and are not part of the Adult
Probation operating budget.

-
2001 During 2001, the Department used these fees primarily to provide the

. cash match requirement of the federal grant for the MOSAIC Program
AccomphShments (Monitoring of Sexual Offender Adults In the Community) grant. The
fees were also used to polygraph sex offenders as part of their
supervision.

-

2002 Goals and During 2002, these fees will be used to enhance the quality of

Obj ectives supervision for probationers through increased training for staff in
effective methods for dealing with probationers and revising methods

of random urinalysis testing.

COMMON PLEAS / PROBATION SUPERVISION FEES
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 20,557 37,040 70,727
Materials & Supplies 8,114 13,179 35,301
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 40,000 0 0
Contingency 0 0 0
Total $68,671 $50,219 $106,028
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COURT OF COMMON PLEAS, DIVISION OF
DOMESTIC RELATIONS AND JUVENILE
BRANCH

Mission The Franklin County Court of Common Pleas, Division of Domestic
Relations and Juvenile Branch, is committed to administering domestic
relations and juvenile justice and protecting the rights and serving the
best interests of children, families, parents and the community. Our
mission consists of three interrelated parts: LEGAL: to administer
justice impartially and compassionately, promoting public safety and
providing alternate forums for dispute resolution; SOCIAL: to provide
innovative community leadership in concert with other agencies and
organizations, enhancing family values and assessing the factors in
determining “best interests,” while respecting individual and cultural
differences; and ECONOMIC: to provide accessible, quality services
through efficient resource management, allocation and utilization.

Agency The Domestic Relations Division of the Common Pleas Court has

jurisdiction in matters of divorce, dissolution, annulment, legal
separation, parentage within divorce or dissolution, civil domestic
violence actions, child support and child custody determinations. The
Juvenile Division has jurisdiction in all proceedings affecting abused,
dependent, neglected, unruly and delinquent children; judicial bypass
hearings; and traffic offenders under the age of 18. The Court also has
jurisdiction with respect to custody, parentage and criminal non-support
of children, as well as adults charged with contributing to the
delinquency or unruliness of children. The Juvenile Division operates
and manages the Franklin County Juvenile Detention Center. The goal
of the Court is the strengthening of family life and the rehabilitation of,
rather than punishment of, the youthful offender.

Description
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Domestic Relations
Juvenile Court

Courtside Juvenile Detention
Center
Probation, Protective Assigned
Services & Intake Counsel
Grant n
Programs

*Base Allocation
*Variable Allocation
*SMART

*Work Alternative
*Access-Visitation
*JDC Special Food

*KIDS & Family Stability Il

2002 Approved Full Time Equivalent Positions: 394
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Courtside

Activities and
Services

The Courtside department is responsible for managing and directing all
aspects of internal Court operations including business affairs and
finance, human resources, management information systems, public
and community relations, security, communications and programs and

services provided by or through the Court system.

COURT OF DOMESTIC RELATIONS AND JUVENILE BRANCH / COURTSIDE (General Fund)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $4,795,456 $5,453,390 $5,718,851
PERS 513,807 723,807 774,917
Medicare Tax 50,799 60,319 81,743
Fringe Benefits 607,754 733,320 800,970
Workers' Compensation 0 34,767 35,291
Unemployment Compensation 0 0 0
Services & Charges 445,093 575,529 807,665
Materials & Supplies 138,216 84,605 92,881
Capital Outlays 171,849 26,166 179,534
Grants 15,000 15,000 15,975
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $6,737,974 $7,706,903 $8,507,827
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Probation, Protective Services, and Intake

.

Activities and The Probation, Protective Services, and Intake department provides

Services protective services for participants in various types of cases, facilitates
the public’s access to the Court, monitors youth under Court supervision
and provides community-based programs with incentives and sanctions
to guide the child and family in a positive direction.

N

2001 In 2001, the Probation, Protective Services, and Intake department
. made great strides in diverting cases to mediation and realized a

Accomphshments reduction in the number of youth who are repeat offenders.

2002 Goals and In 2002, the Probation, Protective Services, and Intake department will
Obj ectives pursue accreditation from the American Correctional Association
(ACA).
COURT OF DOMESTIC RELATIONS AND JUVENILE BRANCH / PROBATION, INTAKE AND
PROTECTIVE SERVICES (General Fund)
2000 ACTUAL 2001 ESTIMATE = 2002 BUDGET

Personal Services $2,154,668 $2,282,492 $2,739,496
PERS 229,860 302,595 371,202
Medicare Tax 21,416 23,993 40,466
Fringe Benefits 279,258 359,413 470,140
Workers' Compensation 0 15,870 16,128
Unemployment Compensation 0 0 0
Services & Charges 76,876 113,155 195,601
Materials & Supplies 17,006 5,782 9,831
Capital Outlays 296,195 0 107,538
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $3,075,279 $3,103,300 $3,950,402
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Juvenile Detention Center

N
Activities and The Franklin County Juvenile Detention Center (JDC) provides a safe
X and secure facility for youth detained in the facility. The JDC’s purpose

Services is to protect the child from immediate or threatened physical and
emotional harm, to prevent the child from absconding or being removed
from the jurisdiction of the Court, to provide supervision and care for the
child who has no parents, guardian, custodian, or other person able to
provide supervision and care, and to provide care for the child placed
per court order.

.
2001 In 2001, the security systems within the facility were completely
Accomplishments renovated. A reorganization of the facility’s unit management structure

was implemented to provide a more efficient supervisory and
accountability model. Committees were identified to develop policies
and procedures within the American Correctional Association

guidelines.
-
2002 Goals and The coming year will see further changes in the JDC. Goals include
biecti creating protocols to meet American Correctional Association
Objectives standards as well as developing and monitoring performance-based

standards through participation in the Performance Based Standards
Project, which is a national effort aimed at improving conditions of
confinement and directed by the Council of Juvenile Administrators.

COURT OF DOMESTIC RELATIONS AND JUVENILE BRANCH / JUVENILE DETENTION CENTER
(General Fund)

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $4,249,682 $4,616,169 $5,089,184
PERS 456,669 607,703 690,543
Medicare Tax 55,200 60,379 76,776
Fringe Benefits 615,052 682,971 764,878
Workers' Compensation 0 31,700 30,965
Unemployment Compensation 0 0 0
Services & Charges 515,030 805,254 932,911
Materials & Supplies 155,557 128,658 147,678
Capital Outlays 134,877 25,008 1,700
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 82,842 0
Contingency 0 0 0
Total $6,182,067 $7,040,684 $7,734,635
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Assigned Counsel

Activities and
Services

The Assigned Counsel department processes and approves payment of
court-appointed attorney and transcript fees for indigents. Transcripts
for indigent defendants are required by the U.S. Constitution and Ohio
Revised Code. A portion of Assigned Counsel and transcript fees are
reimbursed to the County by the Ohio Public Defender’s office.

(General Fund)
2000 ACTUAL

COURT OF DOMESTIC RELATIONS AND JUVENILE BRANCH / ASSIGNED COUNSEL

2001 ESTIMATE

2002 BUDGET

Personal Services

PERS

Medicare Tax

Fringe Benefits
Workers' Compensation
Unemployment Compensation
Services & Charges
Materials & Supplies
Capital Outlays

Grants

Debt Service

Cash Transfer

Contingency

$0

o o o o o

2,112,901

o o o o o o

$0

o o o o o

2,674,280

o o o o o o

$0

o o o O

3,159,462

o o o o

Total

$2,112,901

$2,674,280

$3,159,462
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Grant Programs
|

Activities and The Base Allocation from the State of Ohio Department of Youth
Services provides funding (calculated on a per capita basis) for services

Services to adjudicated youth. The Court utilizes the funds to operate the
Probation, KIDS, Unruly Diversion, Restitution and Youth Intervention
programs.

PROBATION

When the Court adjudicates a youth and places the youth under the
supervision of the Probation Department, the Department assesses the
youth and the youth's family. From the assessment, Probation develops
a plan to change the youth's behavior and monitors the implementation
and progress of the plan. Probation's goal is to provide a community
based corrections program with consistent sanctions geared toward
involving the child/family and community in programs or services that
alter behavior and inhibit recidivism. This funding provides staff,
support materials and services such as mileage reimbursement, training
and electronic home monitoring to the Probation Department.

KIDS

Kids in Different Systems (KIDS) was created in January 1992. The
goal of the program is to provide unconditional commitment to a family
centered, community based system of care through a collaborative,
intersystem team approach for children and families with multiple
needs. KIDS seeks to coordinate services with multiple social service
providers.

UNRULY DIVERSION

The Unruly Diversion Program is an intensive effort by the Court to
resolve and modify the behavior of an unruly and/or truant youth.
Intervention strategies are developed during informal conferences
involving staff, youth and parents. A plan is developed and
implemented through participation of the youth, family and appropriate
community resources such as counseling, substance abuse treatment
and recreational and educational activities. Many of this program's
referrals come directly from County school systems.

RESTITUTION

The Restitution Program provides an alternative disposition for youth
committing personal property crimes for which restitution is appropriate.
The program's goal is to ensure that youth take responsibility for their
behavior. It is also intended to be a device for victim compensation.
The youth is responsible for making monetary restitution to the victim. If
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a youth lacks employment opportunities, the program assigns the
youth to a community service organization, such as the YMCA, where
the youth performs up to 60 hours of community service at $5.00 per
hour. Payment for the hours worked is issued to the victim.

YOUTH INTERVENTION

The Habilitation Services Program is for youth 12-18 years of age
referred to the Court for crimes involving drug trafficking, violence, and/
or weapons and youth under the jurisdiction of the Court that are
repeat offenders or gang members.

Youth are referred for T.I.P.S. TRAINING (Teen Incarceration
Prevention Skill Training) or Project 2000. T.I.P.S. training addresses
the consequences of continued criminal behavior and provides
violence prevention training, life skills training and gang intervention.

Project 2000 is a six-week program that provides a myriad of activities
designed to prevent violence and the use of guns. Major components
of the program include presentations on present and emerging
legislation designed to impose harsher sanctions for violent crime, drug
dealing and gang crimes; anger management training; a workshop on
the impact of drugs and alcohol on violent behavior; a presentation on
the impact of violence and gangs on individuals, victims, family and the
community; and victim awareness education. Periodically, the
Riverside Hospital Trauma Unit will also show a slide presentation that
illustrates gun shot injuries and treatment utilized to aid in the recovery
process of victims.

COURT OF DOMESTIC RELATIONS AND JUVENILE BRANCH / BASE ALLOCATION (510 SUBSIDY)

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $829,291 $866,880 $1,032,537
PERS 89,916 112,513 139,909
Medicare Tax 5,892 6,869 13,568
Fringe Benefits 107,091 120,267 159,317
Workers' Compensation 2,944 1,422 8,690
Unemployment Compensation 0 176 10,000
Services & Charges 600,547 777,602 766,909
Materials & Supplies 6,142 7,356 15,000
Capital Outlays 84,426 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $1,726,249 $1,893,085 $2,145,930
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Variable Allocation (RECLAIM Ohio)
|

Activities and RECLAIM Ohio (Reasonable and Equitable Community and Local

Services Alternatives to Incarceration of Minors) staff members review all felony-
level cases where a youth is at risk of being permanently committed to
the Ohio Department of Youth Services (ODYS). If it is determined that
a youth can remain in the community safely with appropriate services,
funding through RECLAIM can provide those services including
substance abuse counseling, mentoring, and home-based counseling.

COURT OF DOMESTIC RELATIONS AND JUVENILE BRANCH / 401 SUBSIDY (RECLAIM OHIO)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $342,815 $351,218 $132,525
PERS 37,021 46,918 17,957
Medicare Tax 4,218 3,805 1,922
Fringe Benefits 56,610 61,770 20,700
Workers' Compensation 1,174 1,037 10,821
Unemployment Compensation 0 712 3,000
Services & Charges 749,071 520,927 508,351
Materials & Supplies 1,461 2,045 15,000
Capital Outlays 51,878 175 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $1,244,248 $988,607 $710,276
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Truancy / Curfew Intervention Center

|
Activities and The Truancy/Curfew Intervention Center was closed in March of 2000.

Services

COURT OF DOMESTIC RELATIONS AND JUVENILE BRANCH / TRUANCY
CURFEW INTERVENTION CENTER
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $32,775 $0 $0
PERS 4,283 0 0
Medicare Tax 475 0 0
Fringe Benefits 8,657 0 0
Workers' Compensation 46,150 0 15,975
Unemployment Compensation 6,127 0 0
Services & Charges 1,408 0 0
Materials & Supplies 39 0 0
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $99,914 $0 $15,975

Student Mediation and Reduction of Truancy (SMART)

.
Activities and The Student Mediation and Reduction of Truancy (SMART) program
Services was established to reduce/eliminate truancy at selected elementary

schools. A SMART Court Liaison facilitates interaction between the
Columbus Public Schools, Reynoldsburg Public Schools and the Court
to provide early intervention into the educational neglect process to
prevent formal case filings with the Court.

The Court Liaisons receive referrals from participating schools about
students who have accumulated more than 5 days of unexcused
absences. The families are contacted by letter and conferences are
arranged at the schools. School absences, attendance policies, and the
truancy law (State Bill 181) are discussed. The Liaisons monitor the
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students’ attendance for the remainder of the school year and
throughout the students’ school careers. Continued absences can
result in formal filings of neglect, truancy, and/or criminal complaints
filed against the parents.

N
2001 The SMART program was expanded to 27 schools. During the 2000-

2001 school year, the Liaisons met with over 650 families to discuss

Accomplishments ¢4 cational neglect issues and realized a 95% success rate.

N
2002 Goals and The SMART Program’s goals in 2002 are to expand to a total of 47

. . schools during the 2001-2002 school year.
Objectives 9 Y

COURT OF DOMESTIC RELATIONS AND JUVENILE BRANCH / SMART PROGRAM
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $39,690 $146,381 $341,318
PERS 3,917 19,572 46,248
Medicare Tax 576 2,123 4,953
Fringe Benefits 2,467 16,808 83,370
Workers' Compensation 4 285 366
Unemployment Compensation 0 0 0
Services & Charges 378 2,849 34,468
Materials & Supplies 0 1,057 3,060
Capital Outlays 7,504 5,876 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $54,536 $194,951 $513,783
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Work Alternative Program

]
Activities and

The Work Alternative Program is part of the Juvenile Accountability

) Incentive Block Grant (JAIBG) issued by the Office of Criminal Justice
Services Services. The Work Alternative Program provides the Court with an
alternative to secure detention by engaging youth in supervised
community service oriented work. The program focuses on
accountability based sanctions for first time offenders.

N
2001 This program realized an increase in the number of juveniles who

participate in the program, as well as an increase in the number of sites

Accomplishments 5t are available for community service.

N
2002 Goals and The Program’s goal is to expand its operation and become a presence

in all areas of Franklin County by increasing the number of available

Objectives sites and the number of juveniles referred to the program.

COURT OF DOMESTIC RELATIONS AND JUVENILE BRANCH / WORK ALTERNATIVE PROGRAM

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $26,535 $34,124 $41,749
PERS 2,874 4,568 5,658
Medicare Tax 384 495 606
Fringe Benefits 2,272 2,631 7,579
Workers' Compensation 10 170 184
Unemployment Compensation 0 0 0
Services & Charges 1,546 1,347 5,450
Materials & Supplies 3,259 0 4,599
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 10,434 0
Contingency 0 0 0
Total $36,880 $53,769 $65,825
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Access/Visitation Grant

Activities and The Access - Visitation Grant provides a mediation forum for parents

. who were never married to each other to develop a visitation plan that
Services meets the specific needs of their children and themselves.
2001 In 2001, 211 cases were mediated, with 74% of these cases reaching

. full or partial agreement.
Accomplishments P J

2002 Goals and The division will continue to keep statistics on the number of cases
biecti mediated and the percentage of cases in which the parties reach
Objectives agreement. Client follow-up surveys will be done to ascertain client

satisfaction and compliance with the agreements reached in mediation.

COURT OF DOMESTIC RELATIONS AND JUVENILE BRANCH / ACCESS - VISITATION GRANT
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $10,086 $11,177
PERS 0 1,367 1,514
Medicare Tax 0 146 162
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 11,017 7,454
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 13,960
Contingency 0 0 0
Total $0 $22,616 $34,267
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Juvenile Detention Center (JDC) Special Food

I
Activities and The JDC Special Food organization participates in the National School
Services Lunch Program, School Breakfast Program and Government Donated

Foods Program.

The Court contracts with outside vendors to provide breakfasts and
lunches to youth in the detention center. The Ohio Department of
Education reimburses a portion of these expenses.

COURT OF DOMESTIC RELATIONS AND JUVENILE BRANCH / SPECIAL FOOD
2000 ACTUAL 2001 ESTIMATE = 2002 BUDGET

Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 132,728 130,859 117,000
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $132,728 $130,859 $117,000
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KIDS and Family Stability I1

Activities and This Program focuses on diverting delinquent, unruly or dependent
. children with multiple system involvement out of home placement. The
Services Program is funded by the Franklin County Alcohol, Drug and Mental

Health Services Board (ADAMH) acting as fiscal agent for the County's
Family Stability Funds.

1
2001 In 2001, the division funded services that assisted over 8,000 families

. while increasing the types and diversity of services that are offered to
Accomplishments  apmilies. The division’s Multi-System Project kept 70% of its
participants in the community. Seventy percent of all participants who
were served maintained or improved on outcome measures.

2002 Goals and The division’s goals are to increasg ’Fhe number of clients served by at
.. least 10%; see that 75% of all participants complete the offered
Objectives services, with at least 75% of those completing the services doing so

by maintaining or improving scores on outcome measures; and
maintaining 70% success in keeping youth in their communities.

COURT OF DOMESTIC RELATIONS AND JUVENILE BRANCH / KIDS AND FAMILY STABILITY II

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $38,925 $39,357 $40,361
PERS 4,285 5,254 5,469
Medicare Tax 565 571 587
Fringe Benefits 6,118 7,092 7,579
Workers' Compensation 41 141 277
Unemployment Compensation 0 0 0
Services & Charges 905 589 1,836
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 9,160 3,515 0
Contingency 0 0 0
Total $59,999 $56,519 $56,109
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DEVELOPMENT

Mission The purpose of the Development Department is to provide zoning
enforcement, land-use planning, residential building inspection,
floodplain administration and information services to protect and
enhance the quality of life for the inhabitants of Franklin County and
Central Ohio.

|
Agency The Development Department serves the functions of planning,

Description building, zoning, annexations and floodplain management.

Development

Building Planning
Annexations Zoning
Floodplain
NMAanAa~nArmAAant N

2002 Approved Full Time Equivalent Positions: 15

1
Activities and The Development Department maintains a Geographic Information
X System (GIS) that stores, displays and queries a database of 47 years

Services of zoning information. The staff issues licenses to electrical and heating
contractors, reviews plans and issues building, heating and electrical
permits for new single-family and two-family dwellings and remodelings.
The Department performs building inspections, enforces land use
regulations and reviews annexations of township land into
municipalities. The Development staff advises zoning petitioners how
and what to apply for and interprets and enforces zoning regulations.
The planning staff provides comprehensive planning services to the
townships of Franklin County. The Department is also responsible for
administering the National Flood Insurance program and granting
permits for construction in the regulated floodplain.
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N
2001 In 2001, the Development department performed approximately 2,600

building inspections. The department took approximately fifty
enforcement actions to the environmental court, presented thirty-seven
variance/conditional use requests to the Board of Zoning Appeals,
issued seventy-eight certificates of Zoning Compliance and presided
over fifty annexation petitions in 2001.

Accomplishments

2002 Goals and Major gqals of the Deyelopment department for 2902 include _
.. developing a countywide master plan and promoting the establishment
Objectives of a regional GIS utility with State and local agencies in the Central
Ohio region.
DEVELOPMENT
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

Personal Services $330,182 $484,711 $568,847
PERS 35,649 64,908 77,071
Medicare Tax 3,828 6,026 8,250
Fringe Benefits 49,314 62,081 121,264
Workers' Compensation 0 2,431 2,673
Unemployment Compensation 0 0 0
Services & Charges 220,345 110,347 204,076
Materials & Supplies 7,573 15,438 7,568
Capital Outlays 74,123 113,642 20,328
Grants 0 0 0
Debt Service 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $721,014 $859,585 $1,010,077
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EMERGENCY MANAGEMENT

Mission The Emergency Management Agency (EMA) for Franklin County
coordinates countywide emergency/disaster planning, education,
warning, response, and recovery to minimize the adverse impact on
area residents and property.

.

Agency EMA is a 24-hour, 7 day a week response agency. Agency staff

D s responds to weather watches and warnings, hazardous material spills,
escription

air crashes, and any other major incident.

Emergency
Management Agency

I I l I
Finance Warning Planning Public Disaster
Administration Information Recovery

2002 Approved Full Time Equivalent Positions: 7

Disaster Services

1
Activities and The Emergency Management Agency (EMA) is a 24-hour, 7 day a week
X emergency response support agency which responds to weather

Services watches and warnings, hazardous materials spills, air crashes, terrorist
incidents and any other major incident that may require our assistance.
The Agency’s roles during these responses may include coordinating/
locating resources, serving as liaison between other support agencies
and the incident commander, coordinating evacuation, billing for

hazardous materials incidents, and/or obtaining federal funding.
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2001
Accomplishments

2002 Goals and
Objectives

In 2001 the Agency updated the hazardous materials annex to the
countywide plan, updated and adopted a strategic plan, coordinated the
first radio link to all fire and law enforcement dispatching centers within
Franklin County, coordinated a bid and purchase of personal protection
equipment for countywide terrorism response, installed a new
emergency management weather information network, and conducted
ten (10) emergency response exercises.

In the upcoming year, the Agency plans to continue its efforts to
educate the community on disaster recovery, offer workshops on
emergency planning and provide public education through displays at
public events.

Other goals for the Agency include working to establish permanent line
item status in the State budget, conduct a residential survey to
determine public understanding of emergency management and to
plan for a new facility.

Activities and
Services

2001
Accomplishments

The Emergency Management Agency is responsible for the purchase,
installation, maintenance, operation and activation of the outdoor
warning system. Entities own the sirens within their boundaries and
contract with the Agency for services. The Franklin County Board of
Commissioners provides the funding necessary to maintain the sirens in
the unincorporated areas of the County. Every Wednesday at noon,
the system is activated, targeting potential siren problems. During a
Tornado Warning, the sirens are activated to warn the citizens of
Franklin County of potential danger.

In 2001, some of the older sirens in the outdoor warning system were
replaced with newer models. There are still areas of the County that
are not currently covered by an outdoor warning siren, but the Agency’s
goal is to completely cover the County. The agency continues to talk to
local communities about the importance of complete coverage and to
research new technologies which will allow us to better determine the
area covered by our existing siren system.
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2002 Goals and

Objectives

In 2002, the Agency will procure a new siren location system so that
actual population coverage can be determined. The agency also
intends to expand current warning capabilities to send weather related
alerts utilizing computer technology (email, pagers, email capable cell
phones). The agency also plans to explore notification methods to
reach the citizens in our community with special needs.

EMERGENCY MANAGEMENT AGENCY /DISASTER SERVICES

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $291,469 $303,472 $307,292
PERS 30,674 38,436 40,907
Medicare Tax 2,638 2,818 3,487
Fringe Benefits 42,397 38,537 53,053
Workers' Compensation 726 539 2,500
Unemployment Compensation 0 0 0
Services & Charges 104,935 149,475 327,017
Materials & Supplies 13,409 136,433 36,618
Capital Outlays 70,376 224,768 9,950
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 8,997 0 0
Contingency 0 0 0
Total $565,622 $894,477 $780,824
EMERGENCY MANAGEMENT AGENCY/WARNING
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 86,789 109,825 143,100
Materials & Supplies 0 284 1,500
Capital Outlays 25,738 41,596 368,500
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $112,527 $151,706 $513,100
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ENGINEER

Mission The mission of the Franklin County Engineer’s Office is to provide and
maintain a County highway system and provide public engineering,
surveying and mapping services to the residents of Franklin County,
the general public and related agencies so they can travel safely,
efficiently and effectively and receive accurate, timely road and
boundary information.

|
Agency The Engineer maintains the roads and bridges within Franklin County.
Description
Engineer
I
I |
Road Management Resource Management
* Project Development * Information and Fiscal Services
* Infrastucture Maintenance * Support Services
* Mapping

2002 Approved Full Time Equivalent Positions: 196

1
Activities and The Engineer has a maintenance department which performs various
X functions including roadway and bridge repair, drainage, snow/ice

Services removal, and mowing. The Survey Department provides countywide
survey data to the public and other government agencies. The Design
Departments inspect the existing roads and bridges identifying the types
of upgrades and improvements that are required, developing the
necessary scope of services for improvements, reviewing and approving
project plans that are prepared by consultants and inspecting completed
projects. The Construction Department supervises the construction as it
is performed by the contractors to ensure that there is compliance with
the project plans and Ohio Department of Transportation standards.
The Engineer also performs annexation reviews, provides deed
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2001
Accomplishments

2002 Goals and
Objectives

descriptions, processes road vacations and/or name changes, makes
road right-of-way entries, records the addresses to be issued, maps
subdivision and acreage parcels. The Engineer also maintains and
updates the data necessary to produce the county map and county
atlas. This department assists the public and other government
agencies in finding proper parcel information.

During 2001 the County Engineer’s Office completed the following
capital improvement projects: Sunbury Road ($4.2 million), King
Avenue Bridge ($6.6 million), Wilson Road ($4.7 million), Avery Road
($2.6 million) , Dublin Road Part | ($3.8 million) , Dublin Road Part Il
($2.3 million), various road resurfacing ($2.7 million) and various
smaller projects totaling $3.0 million. Plans were also prepared for
future projects that will result in $26.4 million in road and bridge
improvements during 2002. During the winter season of 2000-2001,
crews cleared the roads of 25 inches of snow at a cost of $0.8 million.

The major capital improvement projects for 2002 which will run through
2006 are the following: Replacement of Lane Avenue Bridge ($15.9
million), Lane Avenue from Olentangy to High Street ($6.0 million),
Morse Road ($5.5 million), Georgesville Road from Sullivant to Broad
($3.8 million), Gender Road Part 1 ($4.8 million), Gender Road Part 2
($4.0 million), Georgesville Road and Phillippi at Broad Street ($3.0
million), Trabue at McKinley ($5.0 million), Big Run at Holt Road ($1.1
million), Hamilton Road from US62 to Morse ($3.0 million), Rosehill
Road ($2.0 million), Sullivant Avenue from Georgesville to Wilson ($4.0
million), Scioto & Darby Creek from Amity to Alton/Darby ($4.8 million)
and an annual resurfacing program of $3 million.

The projected capital improvements for 2002 total $24.8 million and for
the period 2003 thru 2006 approximately $96.0 million. The County
Engineer will continue to maintain the 312 miles of county roadway
including snow and ice removal, mowing of right-of-way, patching of
roadways, and clearing of drainage problems. The County Engineer
will also continue to inspect and maintain the 370 bridges and over
1000 culverts located in Franklin County.

To improve our ability to serve the public and operate more efficiently
we will upgrade our existing outpost on the east side of the County and
build a new outpost on the west side of the County. These locations
will replace the existing facilities that are located in residential and
congested areas. These outpost improvements should be completed
during the period 2002 to 2004.
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ENGINEER/ ADMINISTRATION, ROADS AND BRIDGES

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $7,147,789 $7,510,071 $8,141,607
PERS 756,069 968,137 1,102,816
Medicare Tax 65,526 72,280 81,286
Fringe Benefits 886,997 1,031,384 1,240,552
Workers' Compensation 41,803 0 279,316
Unemployment Compensation 2,436 5,151 5,000
Services & Charges 1,762,071 2,176,188 2,906,749
Materials & Supplies 1,803,675 1,826,784 2,300,428
Capital Outlays 21,418,888 17,311,665 35,752,931
Grants 0 0 0
Debt Service 50,000 50,000 688,000
Cash Transfer 0 0 0
Contingency 0 0 0
Total $33,935,254 $30,951,659 $52,498,685
ENGINEER/TAX MAP OFFICE (General Fund)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $290,694 $299,372 $310,486
PERS 30,463 39,816 42,071
Medicare Tax 2,106 2,672 3,301
Fringe Benefits 33,758 40,447 55,820
Workers' Compensation 0 2,092 2,074
Unemployment Compensation 0 0 0
Services & Charges 386 16 1,400
Materials & Supplies 891 795 2,462
Capital Outlays 0 5,509 7,500
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $358,297 $390,719 $425,114
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ENGINEER/JOSEPH CARR DITCH ASSESSMENT

2000 ACTUAL

2001 ESTIMATE

2002 BUDGET

Personal Services

PERS

Medicare Tax

Fringe Benefits
Workers' Compensation
Unemployment Compensation
Services & Charges
Materials & Supplies
Capital Outlays

Grants

Debt Service

Cash Transfer

Contingency

$0

o o o o o o o

41,868

$0

o O o o o o o

13,771
0
0
68,956
0

@
[«

o O O o o o o o o o

29,067
0

Total

$41,868

$82,727

$29,067

ENGINEER/JOSEPH CARR DITCH MAINTENANCE

2000 ACTUAL

2001 ESTIMATE

2002 BUDGET

Personal Services

PERS

Medicare Tax

Fringe Benefits
Workers' Compensation
Unemployment Compensation
Services & Charges
Materials & Supplies
Capital Outlays

Grants

Debt Service

Cash Transfer

Contingency

=&
(=)

SO O O o O O o o o o o o

@
o

o O O o o o o o o o o o

$0

o o o o o

4,000
1,000

o o o o o

Total

@
S

@
S

$5,000
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FLEET MANAGEMENT

Mission

Agency
Description

Activities and
Services

The purpose of the Fleet Management Department is to provide
vehicles for County Employees so they can perform their jobs.

The Department of Fleet Management repairs and maintains more than
350 vehicles for the Commissioners’ agencies, Sheriff's Office, and a
variety of other County agencies and departments.

Fleet Management

Vehicle Management Vehicle Maintenance

* Risk Management * Vehicle Maintenance

* Vehicle Management

2002 Approved Full Time Equivalent Positions: 8

Fleet Management is responsible for the acquisition and maintenance of
all vehicles (cars, trucks, buses, etc.) owned by the Franklin County
Commissioners. The Agency also services and assists thirteen other
agencies outside the County in the acquisition and maintenance of
vehicles. The acquisition, outfitting, and maintenance of all vehicles
operated by the County Sheriff's Office is performed by Fleet and
accounts for the largest percentage of time and budget.

Fleet Management maintains the cleanliness of the fleet through the
use of the on-site car wash facility and trustees from the Corrections
Facilities. The fleet travels more than five million miles annually and
fueling of these vehicles is done at either Fleet Management facilities or
at the Sheriff's Substation. Fleet Management is also responsible for the
disposal of obsolete vehicles at the annual auction.
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I
2001 Fleet Management completed the update for the Vehicle Service

. Schedules to current standards. Fleet Management also finalized the

Accomplishments  ygpicie Replacement Guidelines including a five-year projected replace-
ment schedule for all vehicles. Fleet will be conducting the annual auc-
tion of obsolete vehicles and has updated the web page to include all
auction information, details of the vehicles, pictures of the vehicles, and
directions to the facilities. Using FleetMax maintenance scheduling,
which already contains the maintenance schedules for normal preventa-
tive maintenance, Fleet has included the complete washing, waxing,
and detailing of each vehicle on a regular schedule to maintain fleet ve-
hicle neatness. This will help instill pride in the fleet for those driving the
vehicles.

2002 Goals and One goal will be to obtain the updated software for the Fleet Manage-
Obiccti ment system, FleetMax, to make operations more efficient. Fleetis
jectives also planning to remodel the Fleet Supervisor's office space to improve

efficiency. This will include enlarging the area and adding a parts
counter to allow better accessibility for use of the bar code scanner for
entering parts into inventory and on to work orders. Performance
measurements for 2002 include the completion of 90% of all scheduled
service maintenance within a 24 hour time frame, and the completion
of claims services within 90 days.

FLEET MANAGEMENT (General Fund)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $279,926 $303,763 $338,384
PERS 30,262 40,533 45,856
Medicare Tax 3,585 3,925 4,909
Fringe Benefits 48,415 56,212 60,632
Workers' Compensation 0 2,061 2,158
Unemployment Compensation 0 0 0
Services & Charges 49,467 48,982 51,816
Materials & Supplies 534,829 549,816 572,765
Capital Outlays 24,014 4,298 17,900
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $970,498 $1,009,589 $1,094,420
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HUMAN RESOURCES

Mission The purpose of the Human Resources Department is to provide quality
employment services, effective training, and technical human resources
assistance for Franklin County Board of Commissioners or other
designated agencies so they can continue efficient agency operations.

[
Agency The Department of Human Resources is responsible for the
Description development and administration of Commissioner approved human

resources policies and procedures for all the agencies and departments
under the Franklin County Board of Commissioners.

Human Resources

Employee Relations Professional Development
Line of Business Line of Business
*Employment Program *Information Support Services Program

*Compensation Administration Program *Employee Development Program

*Employee/Labor Relations Program *Career Education Program

2002 Approved Full Time Equivalent Positions 18
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Employment Program

.
The Employment Program provides recruitment and selection services

ACtlYltleS and to agency management so they can hire qualified applicants in a timely
Services manner.

.
2001 In 2001, 94% of selection packets were sent to the agencies within

. three (3) working days of job closings; 20% of vacancies were filled with
Accomplishments employees who began working within six (6) weeks of the job closing
dates; and 80% of newly hired employees completed their probationary
periods.

I
2002 Goals and In 2002, the Program’s goals are to work toward sending 100% of

selection packets to the agencies within three (3) working days of job
closings, filling 80% of vacancies with employees who begin working
within six (6) weeks of the job closing dates, and realizing a 90%
completion rate of probationary periods by newly hired employees.

Objectives

Compensation Administration Program

Activities and The Compensation Administration Program provides classification and

compensation services to the Board of Commissioners’ agencies so

Services they can retain employees.

N

2001 In 2001, the employee turnover rate was 5.5%. 53% of employees who

A lish voluntarily left service received an exit interview. These interviews
ccomplishments  jngjcated that wages were a reason for 1.4% of the resignations.

[
In 2002, the Program’s goals are to maintain a rate of 10% or less of
2002 Goals and 9 g

voluntarily resigning employees indicating wages were a reason for
leaving and an employee turnover rate of 15% or less. The Program
will work toward conducting exit interviews with 100% of employees
who voluntarily leave service.

Objectives
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Employee / Labor Relations Program

Activities and The Employee/Labor Relations Program provides consultation and
. investigation services to agency management so they can make
Services informed decisions to resolve organizational issues.

N
2001 In 2001, the Program conducted 14 disciplinary hearings, 21
grievances, 92 consultations, and 134 FMLA determinations.

|
2002 Goals and In 2002, the Program’s goals are to provide services in such a manner
Objectives that 95% of agency management report an ability to resolve

organizational issues through the consultations and services received.

Information Support Services Program

The Information Support Services Program provides employment and

Activities and training information to agency employees so they understand the

Services opportunities, benefits, and expectations of County employment.
|
2001 In 2001, 50% of employees participated in educational and

; development opportunities.
Accomplishments P PP

2002 Goals and In 2002, the Program’s goals are to provide policies and procedures
Obicctives handbooks and training records that are reported to be helpful in

] managing staff by at least 75% of agency management staff; conduct
informational events in such a manner that 80% of participants
understand the benefits and expectations of County employment;
provide services so that at least 50% of employees participate in
educational and development opportunities.
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Employee Development Program

Activities and
Services

2001

2002 Goals and
Objectives

The Employee Development Program provides training opportunities
and resources to Franklin County employees so they can increase their
skills and knowledge.

In 2001, 972 employees participated in training. Twenty-six (26) core
classes (779 participants), 11 supervisory/management classes (88
participants), 23 computer training classes (117 participants) and 13
customer service-related classes (242 participants) were conducted.

In 2002, the Program’s goals are to work toward 50% of participants
reporting an increase in skill and knowledge and 25% of participants’
supervisors reporting an increase in the employees’ skills and
knowledge.

Career Education Program

Activities and
Services

2001
Accomplishments

2002 Goals and
Objectives

The Career Education Program provides consultations and information
to the Board of Commissioners’ agency employees so they can improve
performance and professional growth.

In 2001, 309 employees participated in career educational programs;
258 courses were satisfactorily completed per service requirements; 5
employees participated in tuition reimbursement and 20 employees
received Continuing Education Units (CEU’s).

In 2002, the Program’s goals are to realize improved job performance
by 70% of employees who participate in educational or development
opportunities and to see that 20% of internally promoted employees
have participated in the Career Education Program.
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HUMAN RESOURCES (General Fund)

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $636,676 $730,355 $762,362
PERS 74,825 104,755 110,774
Medicare Tax 7,898 9,209 11,055
Fringe Benefits 95,240 110,246 121,654
Workers' Compensation 0 4,676 4,593
Unemployment Compensation 0 0 0
Services & Charges 19,802 23,207 198,764
Materials & Supplies 21,502 16,151 35,140
Capital Outlays 1,069 3,798 27,200
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $857,012 $1,002,397 $1,271,542
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INFORMATION TECHNOLOGY CENTER

Mission

We will provide consistent and reliable information technology services
in a professional, cost-effective manner, while maintaining the privacy
and integrity of customer data.

Agency
Description

The Information Technology (Data) Center is a service providing
organization under the management of the Franklin County Automatic
Data Processing Board (Data Board).

The Data Center organization consists of the Office of the Information
Technology Administrator (OITA) and three technical divisions; the
Windows/UNIX Systems Services Division, the IBM Systems Services
Division, and the Data Communications Division.

Information Technology Administrator (ITA): The ITA is responsible for
communication and coordination of all information technology issues
within Franklin County government on behalf of the Data Board. The
ITA plans, organizes, coordinates, and directs the resources of the
Franklin County Data Center, within the policies and regulations
adopted by the Data Board.

Office of the ITA: The Office of the ITA manages the administrative
functions of the Data Center. The office is organized into five sections:
the Financial Services Section, the Project Management Section, the
Human Resources Section, the Customer Service Section and the
Business Services Section.

IBM Systems Services Division: This division is responsible for the
administration, operation, management and performance of the IBM
Enterprise server and three IBM AS/400 servers. This includes the
maintenance of operating system software, utility software, resource
allocation, application development and maintenance of the AS/400
platform and the Enterprise server platform applications. This division
is organized into three sections: the IBM Systems Operations Section,
the AS/400 Platform Team, and the Enterprise Server Team.

Windows and Unix Services Division: This division supports the base
client server infrastructure of the County including operation of the
electronic mail, Internet, and Intranet servers. This division consists of
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Activities and
Services

2001
Accomplishments

the Desktop Services Section, the Systems Administration Section, the
Web Services Section and the Windows and Unix Programming
Section.

Data Communications Division: This division is responsible for
maintaining, operating, and administering the routers, hubs and
switches that make up the Franklin County Data Network (FCDN).
Technologies used within the network include fiber optic, token-ring,
Ethernet, ATM, and T-1.

Data Board

IBM Systems | | Windows & UNIX Datacom OITA
Services Services Services

2002 Approved Full Time Equivalent Positions: 71

The Data Center provides centralized information technology services,
including desktop, network, servers and application maintenance, and
development services for many County offices. The Center also
provides system acquisition, business process modeling and re-
engineering, and project management services.

In 2001 the Data Center developed the first e-government web site in
the State of Ohio which permits Franklin County citizens to renew dog
licenses on-line and to pay for this service with their personal credit
cards.

The agency also worked to establish an efficient data center operation
at the newly renovated Memorial Hall facility which provides centralized
support to agencies through a secure, high-speed data network.
Technical and business services staff worked closely with the Public
Facilities Management project managers and the agencies to plan and
successfully implement the move to Memorial Hall.
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During 2001, the Data Center strove to improve core competencies by
re-aligning the agency’s technical focus from legacy system
maintenance to web-based applications development on all platforms.

The Data Center continued to ensure all computer systems with
network connectivity are properly licensed. Data Center managers also
worked closely with their personnel to identify technical, managerial,
and customer service training requirements and prepared individual
development plans for employees, as appropriate.

Data Center Business Area Representatives (BARs) worked closely
with customers to determine the Data Center services to be provided
during the year, provided estimated charges to billable agencies, and
prepared performance-based Service Level Agreements with each
customer agency.

Performance measurements were established and implemented for
network and help desk functions. Additional performance measurement
criteria and measurement systems are being developed for
implementation in 2002. One of the most effective performance
measures is the customer survey process to determine customer
satisfaction following help-desk and desktop services. This process will
be extended into other platforms and functions.

N
2002 Goals and In 2002, the Data Center plans to continue to identify and fully develop

o core services in support of Franklin County agency missions.
Objectives
The agency also plans to ensure optimum utilization of computing
platforms, including mainframe, midrange, and NT/Unix based servers,
in terms of capability, efficiency, and cost-effectiveness in meeting the
County’s business needs, and provide alternate platform configurations
as warranted.

The Data Center believes it can support the County’s business needs
by delivering cost effective new information technology solutions and
efficient daily support of existing technology and expanding its ability to
provide all aspects of e-government business solutions.
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INFORMATION TECHNOLOGY CENTER

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $3,087,204 $3,304,211 $860,127
PERS 328,395 439,369 116,547
Medicare Tax 37,475 41,288 12,472
Fringe Benefits 310,244 359,660 104,452
Workers' Compensation 0 22,620 5,616
Unemployment Compensation 0 0 0
Services & Charges 2,047,314 3,200,346 380,799
Materials & Supplies 255,836 219,042 53,314
Capital Outlays 843,696 514,383 157,184
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $6,910,164 $8,100,919 $1,690,511

The balance of the Information Technology Center budget for 2002 has
been reserved in the Commissioners’ Special Programs budget
pending a review of County Information Technology strategies.
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JOB AND FAMILY SERVICES

Mission

Agency
Description

Activities and
Services

The Franklin County Department of Job and Family Services will
provide career development opportunities and support services so our
community can thrive and prosper.

The Franklin County Department of Job and Family Services
administers educational and employment training, Workforce
Development, contingency services and programs emphasizing
prevention, employment, responsibility, and self sufficiency through
internal and/or contracted services. The Department of Job and Family
Services is also responsible for administering public assistance,
childcare, medical and social services programs to eligible Franklin
County residents through five Community Opportunity Centers.

Job and Family

Services
I |
Opportunity W orkforce Administration
Centers Development

2002 Approved Full Time Equivalent Positions: 662

The Franklin County Department of Job and Family Services (FCDJFS)
provides a continuum of services that supports individuals or families
with a range of needs. The most vulnerable individuals or families
include the elderly, who are at risk of abuse or neglect. They may also
need in-home services such as home-delivered meals or homemaker
services, transportation to medical appointments, or coverage for
supported group living or nursing home care. The most vulnerable
would also include families who are facing crisis and need basic cash
and food benefits or referral to shelter or housing services.

Families who have the basics but are unemployed or facing significant
issues in their lives that keep them from sustaining employment can
receive referrals to address family violence issues, drug/alcohol
treatment, and/or mental health assessment and treatment. Individuals
and families can receive basic skill training to assist them in becoming
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employed and childcare assistance while employed. Individuals and
families can also receive vocational assessments and career
counseling, referrals to job openings, and help in job search. Working
families can receive childcare assistance, medical coverage and help
with critical needs such as an automobile repair that is necessary to
maintain employment. Families can also receive specialized training to
obtain better jobs. Adults with children can also receive basic sKill
training and specialized training to increase their income. Youth can
receive services to help ensure they become successful adults, such as
pregnancy prevention classes, leadership skills development and
services to gain work experience. Teens who have children receive
incentives to stay in school and guidance to continue their education
after high school. FCDJFS provides specialized services for refugees
and other non-citizens or non-English speaking residents to assist them
to successfully live and work in Franklin County. The Department also
works to build the capacity of service-delivering organizations in the
community with programs such as tuition reimbursement for childcare
center staff and proposal writing assistance.

_During 2001, the Franklin County Department of Job and Family
2001 Servi : . : "
. ervices achieved many successes in our work with the families of

Accomplishments  Frankiin County. We are pleased with our efforts in helping cash
assistance customers become self-sufficient, in providing support
programs that would enable them to remain in the workforce and also in
moving forward with new responsibilities in workforce development.
Despite increases in the last quarter of 2001, the number of families
receiving cash assistance this year is still lower than it has been in
almost thirty years. A lot of this can be credited to our commitment to
job specific training programs and the increased involvement in the role
of our community partners. Our support programs - Subsidized Child
Care, Healthy Start Plus, Food Stamps and PRC (Prevention Retention
and Contingency) all showed significant increases in participation this
year, with most of the increase among working families. Also during the
past year, we opened “one-stops” for workforce development activities
serving the needs of both unemployed and underemployed individuals
and employers in our community. We also began offering Career
Counseling Services, developed a Rapid Response/Dislocated Worker
Program all resulting in an increase in the number and diversity of
people accessing services.

2002 Goals and The Franklin County Department of Job and Family Services will strive
Obiccti to achieve numerous key results in 2002 that will improve the quality of
jectives life for the people of Franklin County. One of these results is to provide

access to financial, medical, and supportive services to at least 90% of
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eligible individuals and families identified to be in a crisis situation.
These services will help them meet basic needs and maintain a stable
family environment. Another important key result in this area is to
provide medical health insurance to 85% of all eligible children.
Through these services, FCDJFS will continue to provide the critical
supports to working families so they can stay employed during this
period of economic slowdown. In addition, FCDJFS has several key
results that focus on providing pre-employment and post-employment
services. FCDJFS will provide pre-employment services such as skill
development and job search assistance that will allow 44% of those
participating to gain employment. FCDJFS will also provide enhanced
training to qualified workers that will allow 50% of those participants to
secure new, enhanced employment within six months of receiving
services. Another key result that FCDJFS will focus on in 2002 is to
provide education and technical support services to vendors and
community partners so they can improve skills, expand services to
citizens, and maintain compliance with their contracts. At least 75% of
vendors that provide services to FCDJFS customers will meet 80% of
the performance results stipulated in their contract. FCDJFS will also
continue to adapt their service delivery approaches to meet the
changing needs of customers, particularly in the increased cultural and
language diversity that is occurring in Franklin County. FCDJFS also
intends to implement customer service standards within the agency and
publish extended hours of operation to provide more access to services
for working families. Overall, these key performance measures and
goals will help FCDJFS focus on their strategic plan of sustaining
Franklin County’s workforce employment, increasing wages over time,
providing human services and employment training to those in need,
and being fiscally and programmatically accountable for the customer’s
outcomes.
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JOB AND FAMILY SERVICES

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $19,587,206 $20,483,406 $21,947,455
PERS 2,724,069 2,740,409 2,973,883
Medicare Tax 184,027 199,833 260,734
Fringe Benefits 2,708,868 3,293,107 3,901,837
Workers' Compensation 288,030 189,670 323,708
Unemployment Compensation 88,208 12,699 16,600
Services & Charges 75,034,024 104,551,096 105,108,230
Materials & Supplies 466,613 587,657 709,024
Capital Outlays 1,042,101 484,032 1,481,198
Grants 0 1,000,000 1,000,000
Debt Service 0 0 0
Cash Transfer 4,648,094 0 0
Contingency 0 0 0
Total $106,771,240 $133,541,909 $137,722,669
JOB AND FAMILY SERVICES/EARLY START GRANT
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 333,226 167,484 301,244
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $333,226 $167,484 $301,244
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JOB AND FAMILY SERVICES/WELLNESSS GRANT

2000 ACTUAL

2001 ESTIMATE

2002 BUDGET

Personal Services

PERS

Medicare Tax

Fringe Benefits
Workers' Compensation
Unemployment Compensation
Services & Charges
Materials & Supplies
Capital Outlays

Grants

Debt Service

Cash Transfer

Contingency

$0

o o o o o

891,392

o O o o o o

$0

o o o o o

594,327

o O o o o o

$0

o o o O

903,150

o o o O

Total

$891,392

$594,327

$903,150

JOB AND FAMILY SERVICES/WELCOME HOME GRANT

2000 ACTUAL

2001 ESTIMATE

2002 BUDGET

Personal Services

PERS

Medicare Tax

Fringe Benefits
Workers' Compensation
Unemployment Compensation
Services & Charges
Materials & Supplies
Capital Outlays

Grants

Debt Service

Cash Transfer

Contingency

$0

o o o o o

519,334

o o o o o o

$0

o o o o o

574,520

o o o o o o

o o o o o ©

620,025

o o o o o o

Total

$519,334

$775,083

$620,025
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JOB AND FAMILY SERVICES/KIDS ADMINISTRATION

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $85,149 $89,192
PERS 0 11,538 12,086
Medicare Tax 0 1,235 1,294
Fringe Benefits 0 0 10,346
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 26,400 2,160
Materials & Supplies 0 513
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $0 $124,321 $115,591
JOB AND FAMILY SERVICES/SAFE KIDS PROJECT
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $15,421 $83,892
PERS 0 2,090 11,367
Medicare Tax 0 224 1,217
Fringe Benefits 0 0 17,844
Workers' Compensation 0 0 799
Unemployment Compensation 0 0 0
Services & Charges 0 558 5,241
Materials & Supplies 0 213 1,249
Capital Outlays 0 3,600 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $0 $22,105 $121,609
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JOB AND FAMILY SERVICES/EARLY INTERVENTION GRANT

2000 ACTUAL

2001 ESTIMATE

2002 BUDGET

Personal Services

PERS

Medicare Tax

Fringe Benefits
Workers' Compensation
Unemployment Compensation
Services & Charges
Materials & Supplies
Capital Outlays

Grants

Debt Service

Cash Transfer

Contingency

hoig
(e

o o O o o o o o o o o o

$0

o o o O

83,568

o o o o o

$0

o ©O o o o

837,891

o o o o o o

Total

@
S

$83,568

$837,891

JOB AND FAMILY SERVICES/CHAMPIONS FOR CHILDREN

2000 ACTUAL

2001 ESTIMATE

2002 BUDGET

Personal Services

PERS

Medicare Tax

Fringe Benefits
Workers' Compensation
Unemployment Compensation
Services & Charges
Materials & Supplies
Capital Outlays

Grants

Debt Service

Cash Transfer

Contingency

$0

o o o o o

88,368

o o o o o o

$0

o o o o o

215,098

o o o o o o

$0

o o o o ©

300,000

o o o o o o

Total

$88,368

$215,098

$300,000
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JOB AND FAMILY SERVICES/OHIO CHILDREN’S TRUST FUND

2000 ACTUAL

2001 ESTIMATE

2002 BUDGET

Personal Services

PERS

Medicare Tax

Fringe Benefits
Workers' Compensation
Unemployment Compensation
Services & Charges
Materials & Supplies
Capital Outlays

Grants

Debt Service

Cash Transfer

Contingency

hoig
(e

o o O o o o o o o o o o

$0

o o o O

54,074

o o o o o

$0

o ©O o o o

201,034

o o o o o o

Total

@
S

$54,074

$201,034
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BOARD OF MENTAL RETARDATION and
DEVELOPMENTAL DISABILITIES (MR/DD)

Mission

Agency
Description

Activities and
Services

The primary mission of the Board of Mental Retardation and
Developmental Disabilities is to ensure the availability of programs,
services, and supports that assist eligible individuals with mental
retardation and other developmental disabilities in choosing and
achieving a life of increasing capability such that they can live, work,
and play in the community and to assist and support the families of
these individuals in achieving this objective.

The Franklin County Board of MR/DD was established in 1967 by Ohio
law to ensure the availability of programs, services and supports that
assist eligible individuals in developing skills to live more independently
and productively within the community.

The Franklin County Board of MR/DD is a chartered school system that
collaborates with sixteen school districts. The Board provides
educational, vocational, and support services to persons with mental
retardation or other developmental disabilities. MR/DD also funds
organizations working to fulfill the mission of the Board.

Franklin County Board of
Mental Retardation and Developmental Disabilities

Services for Services for Specialized Administrative
Children Adults Services Services

2002 Approved Full Time Equivalent Positions: 1,665

Overview

Services of the Franklin County Board of Mental Retardation and
Developmental Disabilities are provided to children and adults who have
mental retardation or other developmental disabilities and who qualify
under standards established by the Ohio Department of Mental
Retardation and Developmental Disabilities. Service categories include
services for children, adult services, specialized services and
administrative services.
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2001
Accomplishments

2002 Goals and
Objectives

Services for Children

Services for children include early childhood intervention/prevention and
educational programs, home-based services and school-age services
for eligible children who have multiple handicaps or other
developmental disabilities and who range in age from birth to twenty-
two.

Services for Adults

Services for adults include vocational training, habilitative services,
supportive employment and services for senior citizens for eligible
individuals who have developmental disabilities.

Specialized Services

Specialized Services include case management, supported living, family
resources, transportation, recreation, Special Olympics, and specialized
therapeutic services for individuals of all ages who have developmental

disabilities.

Administrative Services

Administrative services include financial, human resources, technology,
communication, legal and environmental services necessary to support
the overall operations of the Franklin County Board of Mental
Retardation and Developmental Disabilities.

The major accomplishments for the Franklin County Board of MR/DD in
2001 include the successful passage of a 3.5 mill replacement levy, the
opening of the Early Childhood Education and Family Center, becoming
one of the first twelve counties to receive a three year accreditation from
the Ohio Department of MR/DD, and continuing to provide quality
service to over 10,000 children, adults and families throughout Franklin
County.

Major goals and initiatives for 2002 include the completion of the
strategic business planning process and preparation of the 2003
performance based budget in order to facilitate future decision making
regarding resource allocation and service delivery options. In 2002,
MR/DD also plans to implement the Medicaid re-design plans
consistent with State budget initiatives in order to serve additional
eligible individuals. In addition MR/DD will continue the “Stability for
the Future” plan in order to assure adequate resources continue to be
available to provide quality services to current and future enrollees of
the Board.
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MRDD/ADMIISTRATION

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $50,213,042 $52,585,149 $55,650,000
PERS 4,461,154 5,813,091 6,229,155
STRS 1,173,023 1,217,183 1,318,223
Medicare Tax 500,481 534,527 589,055
Fringe Benefits 8,756,546 9,808,205 11,400,000
Workers' Compensation 708,076 158,792 2,500,000
Unemployment Compensation 11,818 14,870 30,000
Services & Charges 61,694,098 71,003,152 69,314,723
Materials & Supplies 2,768,524 3,022,358 3,028,880
Capital Outlays 1,986,417 2,164,700 3,230,300
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $132,273,179 $146,322,027 $153,290,336
MRDD/CAPITAL RESERVE
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 0 0
Materials & Supplies 0 0 0
Capital Outlays 5,466,297 889,629 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 96,221,967
Total $5,466,297 $889,629 $96,221,967
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MRDD/SUPPORTED LIVING
2000 ACTUAL

2001 ESTIMATE

2002 BUDGET

Personal Services

PERS

Medicare Tax

Fringe Benefits
Workers' Compensation
Unemployment Compensation
Services & Charges
Materials & Supplies
Capital Outlays

Grants

Debt Service

Cash Transfer

Contingency

$0

o o o o o

3,499,957

o o o o o o

$0

o o o o O

3,499,786

o o o o o o

$0

o o o o ©

3,500,000

o o o o o o

Total

$3,499,957

$3,499,786

$3,500,000
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MICROFILMING CENTER

Mission

Agency
Description

Activities and
Services

2001
Accomplishments

To provide centralized microfilming services to multiple County
agencies, reducing the burden of storing large amounts of paper. The
Center is dedicated to finding and utilizing other means of document
storage as well. The Center will strive to maintain the County’s
microfilming equipment to the best of our abilities and to keep
equipment as up-to-date as possible. The Center will provide direction
regarding microfilming equipment purchases and records retention
issues whenever possible.

The Microfilming Center provides a centralized location for microfilming
and other related services. Additionally, equipment procurement,
maintenance services and supply needs are accommodated for various
County agencies.

Microfilm

Microfiche and Archival Equipment Maintenance

2002 Approved Full Time Equivalent Positions: 20

The Microfilming Center creates microfilm for primary use and as data
backup for various County agencies. The Department also oversees the
procurement and operation of all microfilming equipment in use
throughout the County and provides microfilming supplies to General
Fund agencies. Currently, archival film storage is provided as well.

In 2001, the Microfilming Center experienced a large increase in
workload, primarily as a result of a record-breaking number of filings in
the Recorder’s office. The number of images processed per day has
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2002 Goals and
Objectives

increased from an average of 4,200 to as much as 8,900. The Center
also managed equipment breakdowns and failures to maintain
production in various County agencies. Various long-term solutions to
the problem of aging equipment are being considered.

The Microfilming Center also continued to film historical documents for
various County agencies, averaging four million images per year.

The Microfilming Center faces many challenges as it prepares for
2002. As the microfilm industry declines and fewer vendors are
available for parts and support, it becomes increasingly difficult to
maintain the County’s microfilming equipment. The Center must begin
to replace outdated microfilm cameras and other equipment with digital
solutions, using technology to achieve a marriage between electronic
and microfilm imaging.

The Center must also pursue a long-term solution to off-site records
storage, including paper, microfilm and digital media, for all County
agencies.

Finally, the Microfilming Center is challenged to keep pace with an
ever-increasing workflow. The Recorder’s daily filings have more than
doubled in recent years and substantial increases are anticipated in the
requests made by other County agencies as well.

MICROFILMING CENTER
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

Personal Services $499,319 $550,025 $561,643
PERS 53,996 73,395 76,103
Medicare Tax 6,370 7,036 8,144
Fringe Benefits 82,170 85,262 132,332
Workers' Compensation 0 3,634 3,682
Unemployment Compensation 0 0 0
Services & Charges 83,231 97,613 127,830
Materials & Supplies 50,741 56,821 75,500
Capital Outlays 0 13,642 76,700
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $775,827 $887,428 $1,061,934

158




MUNICIPAL COURT

Mission The mission of the Franklin County Municipal Court is to dispense

justice fairly and impartially, ensuring defendants’ constitutional rights
are preserved; to provide a forum for the resolution of legal disputes; to
provide a formal record of legal status; and to deter criminals.

Agency The Franklin County Municipal Court, under the laws of the State of

Description Ohio and of the United States of America, provides legal counsel to

p indigent persons (defendants) charged with serious offenses and loss
of liberty offenses when the Franklin County Public Defender is not able
to defend them due to a conflict of interest.

Municipal Court

Adminictratinn | |chinnnrl Cniling

2002 Approved Full Time Equivalent Positions: 23

|
County funds are used to pay for the Ohio Revised Code mandated

ACtlYltleS and portion of the salaries and benefits of the fifteen Judges, five

Services Magistrates, the Clerk and the Bailiff and also to pay witness and juror
fees. The Court maintains a listing of attorneys that can be assigned to
defendants when the Franklin County Public Defender staff cannot be
used. Payments to these attorneys are made from funds provided by
the City of Columbus.

|
In 2001, approximately 7,100 persons were paid for appearing in court

2001 ] as witnesses and 4,834 jury summons were issued by regular mail. Of

ACCOIIlphSthIltS the jurors summoned, 1,539 jurors served, 1,973 jurors were excused
from duty and 603 jurors deferred their jury service to a future date.
Approximately 1,162 cases had attorneys assigned to them under the
assigned counsel program.
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2002 Goals and

Objectives

The Court will continue to make timely payments to the court appointed

attorneys at the conclusion of each case under appointment.

The Court Judges and Magistrates will continue to hear all cases in an
expeditious manner pursuant to the time frames provided by Ohio law.

The Court will also continue to keep the use of visiting Judges to a
minimum with utilization only during emergencies.

MUNICIPAL COURT/ ADMINISTRATION

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $555,106 $562,993 $586,747
PERS 60,142 75,130 79,507
Medicare Tax 6,331 6,400 8,512
Fringe Benefits 0 33,809 40,268
Workers' Compensation 0 4,156 0
Unemployment Compensation 0 0 0
Services & Charges 164,038 149,486 67,000
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $785,617 $831,973 $782,034
MUNICIPAL COURT/ASSIGNED COUNSEL
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 220,820 284,838 154,051
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 468,000
Total $220,820 $284,838 $622,051
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OFFICE ON AGING

Mission

Agency
Description

The purpose of the Office on Aging is to provide centralized access to
diverse programs and individualized services for older adults,
dependent adults, and their families so they can preserve their
independence.

The Franklin County Office on Aging is responsible for planning and
coordinating programs that assist older citizens in the maintenance of
independent living. The Office administers the Franklin County Senior
Options program, funded by the Senior Services Levy, and provides
one-stop shopping for callers needing information, advocacy, or direct
access to a wide range of community-based services. Through a
contract with the Franklin County Department of Job and Family
Services, the Office on Aging administers Adult Protective Services
(APS). APS assists impaired adults who may be at risk of abuse,
neglect, or exploitation. Other services provided include direct services
through the Property Tax Assistance Program and resources for recent
widows and widowers through the Widow Support Program. The Office
on Aging also sponsors special events that promote health, wellness,
volunteerism, and fellowship, and produces a variety of publications for
older adults and their families, including the Senior Citizen Information
Handbook, the Housing Directory, and Nursing Home Directory.

Franklin County
Office on Aging

Basic Home and Customer Services Safe Housing Specialized Home and
Community Based Management Program Community Based
Care Program Program Services Program
Community Support Protective Information, Education Special Events
and Outreach Program Interventions Program and Consultation Program
Program

2002 Approved Full Time Equivalent Positions: 78
60 (Senior Options) + 18 (APS)
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Senior Options

|
Activities and

The Franklin County Office on Aging is responsible for administering the
X services and programs funded by the Senior Services Levy. An array of
Services community-based care services is made available to County residents
age sixty and over who are struggling to remain in the community and
avoid institutional placement. Such community-based services include
home delivered meals, homemaker services, adult day care, personal
care services, medical transportation, and caregiver relief. Additional
services offered to senior citizens under this program include minor
home repair, special events, informational publications, assistance with
housing, and community education. An additional 20,000 older adults
are assisted through levy funded grant programs that provide such
services as caregiver support, small group transportation, outreach to
special populations, and health and wellness promotion activities.

I
2001 Major accomplishments for Franklin County Senior Options through

mid-December 2001 include providing needed home and community-
based care services to over 5560 seniors in Franklin County and
providing services to over 660 older refugees who have settled in
Franklin County. The Office on Aging also worked in collaboration with
other lead agencies to provide prescription medications for over 460
low-income seniors and completed over 885 needed home repairs.

Accomplishments

N
2002 Goals and The Franklin County Office on Aging will strive to accomplish key

results in 2002 in an effort to provide essential home and community-
based care services for Franklin County’s elderly population. One of these
results is to improve the quality of life of more than 4,900 monthly
program participants receiving home and community—based care
services so they can continue to live in a non-institutional setting for as
long as possible. The Office on Aging also provides information,
education, consultation, and special event programs to the public so they
can become aware of the resources available to older adults. In 2002, the
Office on Aging anticipates responding to over 12,000 customer inquiries
regarding information and referral services, and engaging over 1,700
Franklin County seniors at their annual Fitness Fair. During 2002, the
Office on Aging would like to enhance the home repair program and plans
on completing at least 700 minor home repairs. The Office on Aging also
anticipates increasing the number of low-income seniors receiving
prescription medication assistance by 20% by the end of 2002.

Objectives
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OFFICE ON AGING/SENIOR OPTIONS
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $1,644,611 $1,909,667 $2,323,166
PERS 177,290 254,841 314,799
Medicare Tax 21,674 25,216 33,697
Fringe Benefits 249,736 281,729 392,184
Workers' Compensation 3,888 3,546 12,683
Unemployment Compensation 495 72 10,000
Services & Charges 11,048,666 12,384,754 13,932,400
Materials & Supplies 31,891 65,751 59,825
Capital Outlays 53,930 128,455 36,700
Grants 1,190,174 1,395,485 1,405,431
Debt Service 0 0 0
Cash Transfer 250,000 200,000 200,000
Contingency 0 0 0
Total $14,672,355 $16,649,515 $18,720,885

Adult Protective Services

1
Activities and APS staff investigates complaints of abuse, neglect, and exploitation of
X Franklin County citizens age 18 and over. The APS staff works closely
Services with the Probate Court to obtain guardianships, powers of attorney, and
protective court orders on behalf of dependent adults. The APS staff
also utilizes many other community resources to stabilize the situation
and allow the adult to remain in the least restrictive environment.

2001 Major accomplishments for Adult Protective Services for 2001 include
conducting investigations of alleged abuse, neglect, or exploitation for
more than 802 dependent adults. The Adult Protective Services
program provided access to needed services for those at risk of self-
neglect and secured guardianships for those no longer able to care for
themselves.
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2002 Goals and
Objectives

Goals and objectives for the Adult Protective Services staff for 2002
include conducting investigations of alleged abuse, neglect and
exploitation within the guidelines established by the Ohio Revised
Code. In 2002, the agency plans on conducting 100% of all
emergency interventions within 24 hours. Also in 2002, the APS
program will conduct a public awareness campaign around the
community’s responsibility to report suspected elder abuse. In
addition, the APS staff will continue to establish linkages to needed
services for those at-risk and secure guardianships as appropriate.

OFFICE ON AGING/ADULT PROTECTIVE SERVICES

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $459,339 $540,528 $670,687
PERS 49,507 71,352 90,885
Medicare Tax 6,136 7,217 9,732
Fringe Benefits 62,989 67,296 124,938
Workers' Compensation 659 1,322 3,670
Unemployment Compensation 0 0 0
Services & Charges 140,658 153,409 223,562
Materials & Supplies 4,354 3,792 10,970
Capital Outlays 0 1,449 33,800
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 200,000 200,000 200,000
Contingency 0 0 0
Total $923,643 $1,046,365 $1,368,244
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PROBATE COURT

Mission

Agency
Description

Activities and
Services

The mission of the Franklin County Probate Court is to fulfill its duties
established by the Ohio Constitution and the Ohio Revised Code as
efficiently and effectively as possible. The ultimate goal of the
administrative and judicial services provided by the Court is to maintain
public confidence while providing justice for all who appear before the
Court.

The Probate Court provides a variety of services to the legal community
and general public, including but not limited to, will and estate
administration, birth and adoption recording and marriage licenses.

Probate Court

A Aminictratinn | |nnmh11+a1ﬂ1.r70+1.n

2002 Approved Full Time Equivalent Positions: 44.5

The Franklin County Probate Court provides a variety of services to the
legal community, as well as to the general public. The Court consists of
one (1) judge, one (1) chief magistrate, six (6) magistrates, one (1) court
administrator and thirty-five and one half (35.5) deputy clerks. The
Court handles the following administrative functions: the probating of
wills, estate administrations (full estates and release from
administration), trusts, guardianships of incompetent adults and minors,
commitment hearings for the mentally ill and mentally challenged,
adoptions, birth corrections, name changes, delayed birth registrations,
custodial accounts, lost heir accounts, recording of chiropractor
licenses, disinterment orders, court ordered healthcare for persons with
tuberculosis (TB) and acquired immune deficiency syndrome (AIDS),
special Adult Protective Services cases, and issuance of approximately
9,400 marriage licenses per year. In addition, the Court tries litigation
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issues in all the above matters and performs all the duties as its own
Clerk of Courts (indexing, filing, docketing, microfilming, imaging, etc.).
Franklin County Probate Court is mandated by Ohio Revised Code
Chapter 2101. The Probate Court’s source of funding is through fees
and court costs as outlined in Ohio Revised Code Section 2101.16.

The Computerization of the Court Fund receives $10.00 fee for each
new case (approximately 8,505 per year) and a $9.00 fee for each new
marriage license (approximately 9,400 per year). This fee, allowed by
Ohio Revised Code 2101.162 (B)(1), provides the funds necessary to
computerize the Probate Court.

2001
Accomplishments

2002 Goals and
Objectives

The Franklin County Probate Court continually monitors and improves
its website. In 2001, the Court enhanced its website by placing all the
Court’s dockets and current forms on-line.

The Franklin County Probate Court also completed a physical audit of
all its open case files as required by Superintendent Rule 38 of the
Rules of Superintendence for the Supreme Court.

The Court has many goals for the upcoming year(s). One objective is
the upgrading of its imaging system to provide public access of Court
images on-line.

The Court also plans to automate the microfilming of its documents by
generating its microfilm from computer images.

The Court also plans to automate the following Court forms: Late

Notices and Citations, Letters of Authority, and Blueback and Greyback
Forms.
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PROBATE COURT/ADMINISTRATION (General Fund)

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $1,460,918 $1,552,439 $1,605,928
PERS 157,357 205,949 217,611
Medicare Tax 15,197 16,391 23,286
Fringe Benefits 210,949 256,360 280,544
Workers' Compensation 0 10,514 10,484
Unemployment Compensation 0 0 0
Services & Charges 223,978 244,154 255,386
Materials & Supplies 39,939 49,493 63,584
Capital Outlays 40,790 13,354 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $2,149,127 $2,348,652 $2,456,823
PROBATE COURT/COMPUTERIZATION
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 87,757 94,727 231,774
Materials & Supplies 5,495 13,704 28,818
Capital Outlays 98,825 94,363 53,614
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $192,077 $202,794 $314,206
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PROSECUTING ATTORNEY

Mission

Agency
Description

The purpose of the Prosecuting Attorney’s Office is to professionally,
effectively, and efficiently provide legal representation and advice to
governmental clients and, within the bounds of law and ethics,
aggressively prosecute criminal offenders in order to protect the
citizens of Franklin County and obtain justice for victims of crime.

The Civil Division of the Prosecuting Attorney’s Office counsels and
represents County agencies, offices and most township trustees and
provides services to local boards. The Civil Division is also involved in
civil forfeiture matters. A branch of the Civil Division, the Tax Section is
responsible for the foreclosure of delinquent real, personal property and
trailer tax matters.

The Juvenile Division of the Office prosecutes juvenile offenders for
traffic offenses, misdemeanor crimes and felony crimes. The Juvenile
Division also handles neglect and dependency matters, interference
with custody issues, education neglect matters and matters involving
contributing to the delinquency of a minor.

Through the Grand Jury section, inquiries are made into all felonies
committed within Franklin County. The Criminal Division prosecutes all
felonies indicted by the Franklin County Grand Jury and represents the
State in appellate matters.

Prosecuting Attorney

I I
Civil Division Juvenile Division | | Criminal Division

Tax Section Grand Jury

2002 Approved Full Time Equivalent Positions: 200.81
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Administration

1
Activities and The Office of the Prosecuting Attorney prosecutes all felony crimes
X committed within Franklin County, represents the State of Ohio in all
Services actions involving juveniles (felonies, misdemeanors, status of licenses,
and traffic violations), and represents all elected public officials,
township treasurers and clerks, boards of education, public libraries and
other boards and commissions of Franklin County Government.

I
2001 The Office began the strategic planning process in 2001 and anticipates

. completion and implementation in 2002.
Accomplishments P P

N
2002 Goals and The Office plans to remain involved in implementing aspects of the

new Court Case Management System, eventually purchasing the

Objectives Prosecutor Module of the system.

PROSECUTING ATTORNEY (General Fund)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $7,155,430 $7,955,397 $8,283,976
PERS 756,935 1,055,561 1,122,498
Medicare Tax 80,939 92,465 120,124
Fringe Benefits 765,375 919,089 967,102
Workers' Compensation 0 51,995 50,572
Unemployment Compensation 0 0 0
Services & Charges 386,002 519,315 534,862
Materials & Supplies 65,249 197,407 91,285
Capital Outlays 104,092 834,263 220,947
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $9,314,023 $11,625,493 $11,391,366
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Furtherance of Justice

Activities and
Services

2001
Accomplishments

2002 Goals and
Objectives

Pursuant to provisions in the Ohio Revised Code, the Prosecuting
Attorney’s Office receives an amount equal to one half of the
Prosecuting Attorney’s official salary to provide for expenses which may
be incurred by him in the performance of his official duties and in the
furtherance of justice.

In 2001, the Furtherance of Justice fund provided funding for
memberships in various organizations working towards similar goals
and funded the expense of filing fees for civil litigation. In addition, this
fund also paid attorney registration to the Supreme Court of Ohio for all
assistant prosecuting attorneys. The remaining monies were expended
according to the parameters set forth by the Ohio Revised Code.

The Office will continue to expend funds according to the requirements
and limitations of the provision.

PROSECUTING ATTORNEY (General Fund)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 47,908 50,543 53,293
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $47,908 $50,543 $53,293
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Violence Against Women Prosecution

|
Activities and

The Prosecuting Attorney received a grant from the Office of Criminal

X Justice Services to organize a Violence Against Women Prosecution
Services Unit. This unit receives specialized training to vertically prosecute
felony domestic violence, felonious assault against women, and sexual
abuse against women and to serve victims of these crimes. The
Prosecuting Attorney's unit is part of a consortium of the County Sheriff,
the Columbus Police Department, the Columbus Urban League, and
Choices for Victims of Domestic Violence.

O
2001 In 2001, this unit experienced an increase of 153 cases for a total of

607 cases that have been referred for indictment and prosecution to
date, resulting from policy changes at the city of Columbus. This unit
strives to provide expedient and professional services to its victims in
spite of the increase in caseload.

Accomplishments

N
2002 Goals and This unit will continue its service to these victims so that stronger

sentencing may be obtained and a greater number of women will be

Objectives willing to come forward to prosecute their offenders.

PROSECUTING ATTORNEY /VIOLENCE AGAINST WOMEN PROSECUTION
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

Personal Services $28,297 $30,012 $31,197
PERS 2,926 4,006 4,227
Medicare Tax 410 435 453
Fringe Benefits 1,879 2,631 7,579
Workers' Compensation 57 36 248
Unemployment Compensation 0 0 0
Services & Charges 0 0 113,804
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 95,521 102,645 0
Contingency 0 0 0

Total $129,092 $139,765 $157,508
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Juvenile Victim Assistance

Activities and
Services

2001
Accomplishments

2002 Goals and
Objectives

The Attorney General's Crime Victim Assistance Program provides
funds for two Victim/Witness Assistants to specialize in the problems
inherent to child abuse victims. These Victim/Witness Assistants serve
as liaisons between the child abuse victim and the Assistant
Prosecuting Attorney. Additionally, the Victim/Witness Assistants
provide direct services to the victims of child abuse and the victim's
family through counseling, information services and referral to
appropriate social service assistance programs.

This unit of the Office of the Prosecuting Attorney strived to assist all
child abuse victims by addressing the emotional and physical needs of
the victims and their families. This unit trained and sensitized others in
the justice system so that the emotional trauma of the court experience
would be reduced.

This unit will continue its liaison between the victim and the courts and
attempt to ensure that these young victims are treated with sensitivity
and respect.

PROSECUTING ATTORNEY / JUVENILE VICTIM ASSISTANCE
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $66,957 $70,519 $72,856
PERS 7,237 9,257 9,906
Medicare Tax 971 1,022 1,059
Fringe Benefits 4,554 4,810 5,534
Workers' Compensation 140 118 597
Unemployment Compensation 0 0 0
Services & Charges 0 0 0
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 6,555 0 0
Contingency 0 0 0
Total $86,414 $85,726 $89,952
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Anti-Dumping Enforcement

|
Activities and

The Anti-Dumping Enforcement program is funded through a contract
X with the Franklin County Board of Health. It provides for one full-time
Services Assistant Prosecuting Attorney to aid in the implementation of the
Countywide anti-dumping enforcement project by representing the
Board of Health in all civil and criminal matters related to the project,
and by defending, advising, counseling and providing general legal
representation to the Board in project matters.

N
2001 In the past year this unit has successfully prosecuted 186 cases

A lish regarding matters investigated by the Board of Health and the Solid
ccomplishments Waste Authority of Central Ohio.

2002 Goals and This unit strives to increase the number of anti-dumping cases
Obiccti prosecuted within this County and to continue to provide legal
jectives representation and advice to the Board of Health concerning these
matters.

PROSECUTING ATTORNEY / ANTI-DUMPING ENFORCEMENT
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

Personal Services $63,047 $88,354 $80,559
PERS 6,714 11,289 10,675
Medicare Tax 914 1,281 1,169
Fringe Benefits 6,123 7,092 7,579
Workers' Compensation 214 0 990
Unemployment Compensation 0 0 0
Services & Charges 0 277 277
Materials & Supplies 0 0 0
Capital Outlays 0 1,487 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $77,012 $109,780 $101,249
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Gang Victim Relocation

|
Activities and

The Gang Victim Relocation grant is received from the Byrne Memorial
X Fund. This project was developed to protect the victims and witnesses
Services of gang related violence during the prosecutory period. The grant pays
for temporary or permanent relocation of a victim/witness as well as
food during the relocation process and, if necessary, the room and
board of the protective service agent attached to the victim/witness.

I
2001 The Office provided temporary protection for twenty-six victims and

) witnesses in gang-related prosecutions.
Accomplishments 9ang g

N
2002 Goals and The Office of the Prosecuting Attorney will continue to provide

temporary protection for victims and witnesses in gang-related

Objectives

PROSECUTING ATTORNEY / GANG VICTIM RELOCATION
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 19,220 5,382 17,298
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $19,220 $5,382 $17,298
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Child Advocacy Project

Activities and
Services

2001
Accomplishments

2002 Goals and
Objectives

The Victim Witness Assistant assigned to the Child Advocacy Project
interacts with children who are victims of sexual abuse and have been
brought to Children's Hospital for treatment. The services provided
consist of crisis counseling, emotional support, informing the victim
about the prosecution process, offering referrals to other support
groups, assisting with crime victim compensation, and following up with
victims regarding the prosecution experience.

The one-on-one contact of the Victim Witness Assistant with the child
victim has created a relationship between the victim and this office,
assisting in ensuring the child will qualify as a witness in sex-related
crime cases. This makes convictions more likely and provides direct
service to the victim.

The office plans to continue direct one-on-one intervention between the
child victim and the Victim Witness Assistant immediately after the
commission of the offense to ensure the child victim’s complete
understanding of the court system. The Assistant will maintain contact
with the child victim throughout the prosecution, provide emotional
support and counseling, assist in obtaining crime victim compensation
where applicable and engage in follow-up support for the child victim.

The Center for Child and Family Advocacy is scheduled to open in
early 2002. The Center will provide one location from which various
agencies and organizations involved in investigating and prosecuting
child abuse cases will operate. The Victim Witness Assistant will be
heavily involved in ensuring the success of the Center.
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PROSECUTING ATTORNEY / CHILD ADVOCACY PROJECT
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $7,061 $34,000 $35,349
PERS 574 4,536 4,791
Medicare Tax 102 493 514
Fringe Benefits 0 2,626 2,767
Workers' Compensation 0 53 50
Unemployment Compensation 0 0 0
Services & Charges 0 0 0
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $7,738 $41,707 $43,471

Delinquent Real Estate Tax
|

The Prosecuting Attorney represents the Treasurer in the collection of
X delinquent real estate taxes and delinquent personal property taxes.
Services Five percent of delinquent taxes collected is used to fund the
Prosecuting Attorney’s (2.5%) and Treasurer’s (2.5%) Delinquent Tax
Assessment Collection funds.

Activities and

O
2001 This division of the Office has actively pursued the collection of real and

personal property matters that have been certified as delinquent by the
County Treasurer. At the request of other County agencies, this unit
has broadened the scope of its responsibilities to include the invoice
and collection of additional assets owed to the County.

Accomplishments
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2002 Goals and This division intends to identify and collect other assets owed to
Obiccti various County agencies, including handling the collection of in
jectives persona foreclosure actions referred by the City of Columbus.

PROSECUTING ATTORNEY / DELINQUENT REAL ESTATE TAX
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $452,384 $489,259 $652,921
PERS 47,379 62,587 88,480
Medicare Tax 5,705 6,842 9,475
Fringe Benefits 51,617 60,824 106,106
Workers' Compensation 943 1,040 3,816
Unemployment Compensation 0 0 0
Services & Charges 22,814 239,839 214,637
Materials & Supplies 2,350 2,599 29,259
Capital Outlays 24,832 7,048 50,923
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $608,025 $870,038 $1,155,617

Youth Gang Prosecution

|
Activities and

The Youth Gang Prosecution unit has been formed to identify and
X prosecute repeat violent juvenile offenders and organized gang
Services members. Funding from this unit is provided by the Juvenile
Accountability Incentive Block Grant (JAIBG).

This unit will allow for the vertical prosecution of offenders in that the
Juvenile Assistant Prosecuting Attorney will cover all Juvenile Court
prosecutions and also all bind-over hearings and the Adult Criminal
Assistant Prosecuting Attorney will cover the bound-over cases as well
as cases dealing with adults in organized youth gangs. The services
performed by these attorneys concern all aspects of prosecution from
case preparation to court appearances.
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2001
Accomplishments

2002 Goals and
Objectives

In 2001 the prosecutors in this grant indicted 27 homicide cases; twelve
were prosecuted and fifteen are still pending. There were fifty RICO
(Racketeer Influenced and Corrupt Organizations Act)/Gang RICO
cases; 32 were prosecuted and eighteen are still pending. Defendants
were prosecuted in fifteen cases regarding other gang-related charges,
resulting in fourteen guilty verdicts and one not guilty verdict.

A total of 169 juvenile cases were indicted through the Youth Gang
Prosecution grant in 2001. Of these 169 cases, 87 concerned gang-
related charges; the remainder concerned juveniles charged with other
violent charges. Defendants were prosecuted in 147 of these cases;
22 cases are still pending.

Also in 2001, 205 individual adult cases were indicted. Twelve
homicide and thirty-two gang cases were found guilty at trial or entered
a guilty plea. Fifteen homicide and eighteen gang cases are still
pending.

This Office intends to increase the prosecution of gang members in
order to achieve longer sentences and thereby disrupt the existence of
organized youth gangs.

PROSECUTING ATTORNEY / YOUTH GANG PROSECUTION

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $120,734 $138,987 $145,032
PERS 12,914 18,561 19,652
Medicare Tax 1,751 2,015 2,103
Fringe Benefits 16,848 20,734 22,737
Workers' Compensation 157 424 913
Unemployment Compensation 0 0 0
Services & Charges 1,640 6,673 7,031
Materials & Supplies 0 0 0
Capital Outlays 15,423 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 172,657
Contingency 0 0 0
Total $169,466 $187,394 $370,125
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PUBLIC DEFENDER

Mission The mission of the Public Defender Office is to fulfill the Ohio and
United States Supreme Court mandate of equal justice under the law
by providing the best possible legal representation to indigent
defendants in Franklin County’s criminal, juvenile and custody

hearings.
Agency Responsibility for representation within the County’s Public Defender
Description Office is divided between Franklin County and the City of Columbus.
p The Office is staffed with attorneys, social workers, investigators,
secretaries and law clerks and is comprised of four units — Common
Pleas, Juvenile, Appellate, and Municipal.
Public Defender
I
I I
Client Services Staff and Community Support
* Appeals Program/County * Communication Program/County
* Appeals Program/City * Communication Program/City
* Common Pleas Program/County * Community Outreach/External Relations Program/County
* Investigation Program/County * Community Outreach/External Relations Program/City
* Investigation Program/City * Leadership and Support Program/County
* Juvenile Defense Program/County * Leadership and Support Program/City

* Juvenile Guardian Ad Litem Program/County Training Program/County

* Muncipal Court Program/City * Training Program/City

2002 Approved Full Time Equivalent Positions: 132
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1
Activities and The Common Pleas unit represents indigent defendants charged with
X felony offenses, community control revocations, post conviction relief
Services and sexual offender classifications, registrations and community
notification issues.

The Juvenile unit provides representation to juveniles charged with
delinquency matters. Absent conflicts of interest, the Juvenile Unit is
appointed to serve as guardian ad litem in abuse, neglect and
dependency cases. In instances where a parent is already receiving
legal representation by another unit of the Public Defender Office, the
Office continues to represent their interest in the abuse, neglect or
dependency case instead of accepting an appointment as guardian ad
litem. Representation is also provided in probation/parole revocations
and parentage matters.

The Appellate unit prepares and files briefs in the Court of Appeals,
Ohio Supreme Court and the United States Supreme Court.

The Municipal unit represents indigent defendants charged with
misdemeanor offenses, including traffic offenses. Representation is
also provided in probation revocation matters.

N
2001 The Public Defender Office provided representation to approximately

52,000 indigent defendants in Franklin County in 2001. The agency
addressed various technological aspects of the office, including the
replacement of computer equipment and the installation of a new
computer server and phone system.

Accomplishments

As part of the Office’s long-term information technology plans, the office
plans to replace the existing DOS-based computer system with a new
client data base and document imaging system. When complete, the
new system will provide greater access to information in a timely
manner, affording better pretrial discovery and preparation and more
meaningful client discussions. The new system will also provide a
reliable case management/tracking system which will generate statistics
and client records and address storage, office space and file retention
concerns. The first phase of this initiative occurred in 2001 with the
installation of a new server and other tools to meet the specifications of
the new system.
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2002 Goals and

Objectives

In 2001 the office also worked to replace the existing phone system
with a digital system which is capable of handling the volume of calls
the office receives and provides additional features to enhance
attorney/client communications.

In 2002, the Public Defender Office plans to complete the conversion
of the computer system in order to increase the efficiency and
accuracy of the office’s work.

Over 2002 and 2003, the office intends to provide training and
mentoring opportunities to ensure all staff meet designated
proficiencies and continue to explore ways to use technology
enhancements to improve the operations of the office.

PUBLIC DEFENDER
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $5,292,865 $5,722,106 $6,032,049
PERS 569,760 762,595 817,341
Medicare Tax 76,746 82,972 87,463
Fringe Benefits 543,469 514,828 713,752
Workers' Compensation 9,617 9,163 37,786
Unemployment Compensation 0 0 8,000
Services & Charges 837,858 1,158,788 995,866
Materials & Supplies 54,383 46,416 65,748
Capital Outlays 28,961 445,392 66,931
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 3,866 0 0
Contingency 0 0 0
Total $7,417,525 $8,742,260 $8,824,936
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PUBLIC FACILITIES MANAGEMENT

Mission

Agency
Description

The purpose of the Public Facilities Management (PFM) Department is
to provide quality facility management services to Franklin County
employees and the general public so they can conduct business in a
safe and comfortable environment.

The Department of Public Facilities Management provides professional,
quality services to maintain County buildings and grounds in order to
create a safe and pleasant environment for the people who work and
conduct business with Franklin County.

Public Facilties
Management
|
Administration Parking Garage Antenna Systems JAIBG/LLEBG
Projects
Permanent Improvement Space Plan Telecommunications

2002 Approved Full Time Equivalent Positions: 258

Administration

Activities and
Services

Public Facilities Management is responsible for the upkeep of County
facilities and surrounding grounds. The physical upkeep of these
facilities includes repairs to intra/infra structure, equipment maintenance
and repair, housekeeping, interior remodeling, painting, grounds
beautification, signage, and HVAC systems. The Department provides
twenty-four hour service. The staff of the Department includes
carpenters, painters, electricians, landscapers, security, environment
technicians, maintenance workers, housekeepers, and
telecommunications personnel.
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2001
Accomplishments

2002 Goals and
Objectives

In addition to assuming the interior and exterior maintenance at
Memorial Hall and at the Morgue (Robert Evans Hall) in 2001, Public
Facilities Management also implemented the strategic planning
process. Public Facilities Management brought security services in-
house on second, third, and weekend shifts and started using the
Archibus Computer Aided Facility Management System on daily work
orders and preventative maintenance. PFM took over the preparation
of leases and receipt of related revenue, painted the exterior facilities of
the East Complex, compiled and published internally the County Phone
Directory, expanded recycled surplus furniture/equipment into the
community through giving/sale of surplus to non-profit agencies, and
started an employee recognition program honoring the division of the
month.

The goals for 2002 include adding two buildings to the operations
database, reducing security incidents and safety incidents, increasing
customer satisfaction, identifying costs of services and implementing
internal service charge backs to Commissioner agencies. PFM will
also develop a five-year capital asset master plan to analyze buildings
and systems conditions, purchases, replacements, and warranties.
Performance measures for 2002 include: 95% of contracts in
compliance, 75% of installation work orders responded to within
established time frames, 80% of employees report they have the
supplies/tools/uniforms needed, 25% of employees attending at least
one technical training per year, 30% of employees attending at least
two professional trainings per year, and 90% of personnel actions
forwarded to Human Resources within sixty (60) days.

PUBLIC FACILITIES MANAGEMENT/ ADMINISTRATION (General Fund)

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $4,855,437 $6,380,403 $7,600,635
PERS 516,231 850,910 1,029,947
Medicare Tax 59,612 80,655 110,943
Fringe Benefits 864,738 1,237,529 1,651,702
Workers' Compensation 0 35,464 40,377
Unemployment Compensation 0 0 0
Services & Charges 8,295,349 8,802,907 9,412,369
Materials & Supplies 859,810 1,013,029 935,300
Capital Outlays 601,686 216,716 275,625
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 285,678 0 0
Contingency 0 0 0
Total $16,338,541 $18,617,614 $21,056,898
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Parking Facilities

Activities and
Services

2001

Accomplishments

2002 Goals and
Objectives

The Parking Facilities organization is responsible for providing monthly
parking services to County employees and daily/hourly parking services
to the public who conduct business at County offices. Activities
associated with this responsibility include, but are not limited to,
overseeing parking facility maintenance, equipment maintenance,
counting and accounting for daily and monthly collected revenue,
maintaining a parking waiting list, distributing monthly key cards based
on eligibility and providing superior customer service.

In 2001, Parking Facilities opened the Memorial Hall Parking lot,
expanded parking services to include third shift parking, and filled up all
available parking spaces at the Heer lot.

Goals of the Parking Facilities in 2002 include a monthly and hourly
rate increase, implementation of a lighting study, a replacement of
security cameras, and maintaining the integrity of parking facility
structures. Performance measures for 2002 include ensuring 10% of
time hourly parking is at capacity and that parking rates are at 75% of
market rate.

PUBLIC FACILITIES MANAGEMENT/PARKING FACILITIES
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $154,422 $174,448 $216,188
PERS 16,643 23,293 29,298
Medicare Tax 2,239 2,530 3,142
Fringe Benefits 27,999 31,342 53,732
Workers' Compensation 421 1,003 3,550
Unemployment Compensation 0 0 0
Services & Charges 409,892 582,086 1,199,291
Materials & Supplies 16,016 24,152 31,373
Capital Outlays 1,903 34,549 16,750
Grants 0 0 0
Debt Service 0 0 1,224,665
Cash Transfer 938,835 914,385 0
Contingency 0 0 0
Total $1,568,372 $1,787,787 $2,777,989
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|
Activities and

The Antenna Division of Public Facilities Management provides service
X to Franklin County municipalities, townships, and the City of Columbus.
Services This service provides communications between all participants using
both portable and mobile radios.

2001 In 2001 the 800 MHz radio system was operational 100% of the time.
The system was expanded to a second tower and began simulcast
transmission. An Audiolog voice logger was incorporated into the
system to capture and record all voice traffic to allow continuous
recording and retrieval of any misuse of radio communication protocol.
The 800 MHz radio system increased the number of radios by 53%.
The number of participants utilizing the system increased by 23%.
These new participants were the Central Ohio Transit Authority, Public
Facilities Management, the Common Pleas Court, Westerville Police
Department, and the Reynoldsburg Schools.

Accomplishments

N
2002 Goals and Goals for the 800 MHz system for 2002 include keeping the system
operational 98% of the time, increasing the number of participants by
10%, improving and expanding the coverage area, and performing an
internal audit of the customer base.

Objectives

PUBLIC FACILITIES MANAGEMENT/ ANTENNA
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $40,559 $23,410 $50,622
PERS 4,391 3,172 6,859
Medicare Tax 588 340 734
Fringe Benefits 6,052 2,170 7,579
Workers' Compensation 77 68 373
Unemployment Compensation 0 0 0
Services & Charges 30,239 104,376 193,161
Materials & Supplies 656 793 3,580
Capital Outlays 29,975 0 35,000
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $112,537 $134,328 $297,908
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JAIBG/LLEBG Projects

|
Activities and

One project under Public Facilities Management will receive funding

. from the Local Law Enforcement Block Grant (LLEBG) in 2002. This
Services project is for the purchase and installation of a bullet trap and target

equipment at the Franklin County Training Academy, currently under
construction.

I
2001 In 2001, Juvenile Accountability Incentive Block Grant (JAIBG) and

LLEBG funds were used to complete the replacement of window
systems at the Juvenile Detention Center and security enhancements at
the Franklin County Corrections Center Il and Juvenile Detention
Center.

Accomplishments

N
2002 Goals and Goals for 2002 are to purchase and install the bullet trap and target

. . equipment at the Franklin County Training Academy.
Objectives auip y 9 Y

PUBLIC FACILITIES MANAGEMENT/LLEBG/FIRING RANGE EQUIPMENT
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 0 0
Materials & Supplies 0 0 0
Capital Outlays 0 211,030 $380,000
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $0 $211,030 $380,000
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Permanent Improvement

Permanent Improvement activities include construction and renovation

Activities and projects in various County facilities.

Services

1
2001 Public Facilities Management completed a number of permanent

. improvement projects during 2001. The major projects included
Accomplishments replacing the south roof on the Franklin County Correctional Center II,
replacing Closed Circuit Television at the Juvenile Detention Center,
HVAC replacement at Work Release, flood mitigation at the Franklin
County Correctional Center Il, and completion of the Crisis Engagement

Center.
O
2002 Goals and Major projects PFM intends to complete in 2002 include exterior
Obiccti sealing and caulking of the Courthouse, HVAC replacement at Miller
jectives Hall and 80 East Fulton, upgrading the cooling system in the

Courthouse data center, completion of the remodeling of the East
Opportunity Center, and completion of the Franklin County Training
Academy.

PUBLIC FACILITIES MANAGEMENT/PERMANENT IMPROVEMENT
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 0 0
Materials & Supplies 0 0 0
Capital Outlays 5,321,690 8,606,025 16,184,600
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $5,321,690 $8,606,025 $16,184,600

187



Space Plan

1
Activities and Activities of the Space Plan division of Public Facilities Management are
X to provide design, construction management and construction services
Services for the execution of the Franklin County Space Plan Project. Work
includes major renovations of Memorial Hall, the 80 E. Fulton building,
and the Courthouse Annex Building and significant renovations to the
Courthouse Building, Municipal Court Building and the Hall of Justice.

I
2001 Public Facilities Management completed the renovation of Memorial

) Hall, the 13" and 14" floors of the Courthouse, and the 5" floor of the
Accomplishments  \ynicipal Court Building. PFM also began the renovation of the
Courthouse Annex and the 15th floor of the Courthouse.

2002 Goals and The Courthouse Annex renovation will be completed in the summer of
.. 2002. This is the final phase of the Franklin County Space Plan
Objectives Project.

PUBLIC FACILITIES MANAGEMENT/SPACE PLAN
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 0 0
Materials & Supplies 11,103 5,651 15,000
Capital Outlays 7,952,647 15,829,974 9,000,000
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $7,963,750 $15,835,625 $9,015,000
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Telecommunications

Activities and The activity of the Telecommunications/VVoice Mail Division is to provide
X messaging services to County employees so they can communicate.
Services Public Facilities Management oversees the administration and
maintenance of the voicemail system. Activities include basic
messaging service, shared voicemail boxes, and pager notification
services.

N
2001 The voice mail system was operational 100% of the time in 2001.

Accomplishments

N
2002 Goals and The goals of the Telecommunications Division in 2002 include: the

voice mail system is operational ninety-five percent (95%) of the time,
develop software and programs to support the inclusion of all county
telecommunications in this fund including long-distance, local service,
pay phones, repairs, contracts and equipment.

Objectives

PUBLIC FACILITIES MANAGEMENT/TELECOMMUNICATIONS
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 53,263 20,593 61,918
Materials & Supplies 0 0 0
Capital Outlays 224,000 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 47,633 95,226
Contingency 0 0 0
Total $277,263 $68,226 $157,144
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PURCHASING

Mission

Agency
Description

Activities and
Services

The purpose of the Purchasing Department is to provide purchasing,
printing, and mail services and products so that agencies can have the
goods and services they need to operate in a timely and cost effective
manner.

The Purchasing Department provides purchasing, mail, and print
services to County agencies, boards, and commissions.

Purchasing

Purchasing Division Print Shop Division Mail Room Division

2001 Approved Full Time Equivalent Positions: 16

The Purchasing Division provides central purchasing management over
decentralized purchase order processing. The Division competitively
bids requirements that exceed the competitive threshold and develops
countywide term contracts for specific commodities. The Division is
also responsible for the Small and Emerging Business program which
seeks to reach out to the small business community, informing them of
opportunities to do business with the County.

The Print Shop Division provides layout and typesetting services for
forms, brochures and annual reports. The Division employs high
volume reproduction machines and printing presses.

The Mail Room Division picks up, processes, and delivers outgoing and
inter-agency mail.
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N
2001 In 2001, the Print Shop produced over sixteen million impressions and

the Mail Room processed over two million pieces of outgoing mail and
inter-agency mail for County agencies. By centralizing mail processing,
the County achieves cost savings through pre-sort postal discounts.

Accomplishments

O
2002 Goals and The Department is implementing new strategic planning initiatives

identified for the next five years. In 2002, the Department also plans to

Objectives implement a travel card program.

PURCHASING
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $482,761 $521,041 $573,988
PERS 51,963 69,194 77,785
Medicare Tax 5,892 6,423 8,325
Fringe Benefits 70,983 85,809 102,016
Workers' Compensation 0 3,565 3,690
Unemployment Compensation 0 0 0
Services & Charges 1,236,374 1,014,791 1,057,066
Materials & Supplies 75,549 72,439 87,189
Capital Outlays 77,041 153,669 73,191
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $2,000,562 $1,926,932 $1,983,250
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RECORDER

Mission The mission of the Recorder’s Office is to record, preserve and retrieve
real estate, personal property and other records for the public so that its
interest in property is safeguarded.

L

Agency The Recorder’s Office files and maintains for public record various

D o documents including, but not limited to, deeds, mortgages,
escription

assignments, releases, liens, plats, Uniform Commercial Code filings,
living wills and health care Powers-of-Attorney.

Recorder

A dAminictratinn | |mn111.hmonf Fiin

2002 Approved Full Time Equivalent Positions: 44

Activities and The Recorder’s Office files documents, and also offers both paper

X copies of all documents on file and computerized images of the original
Services documents. The Recorder’'s Equipment fund collects $3 of the total fee
for each document recorded. These funds are used for the automation
of the office.

[
2001 In 2001, the Recorder’s Office filed over 298,000 documents. Over the

. past few years the Recorder’s Office has transitioned from using
Accomplishments  microfiche to the current system which provides immediate access to
online document indexes and electronic images. By the end of 2001, all
of the Recorder’'s documents were available on-line, allowing for a
streamlined title search process for title examiners and the general
public.
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2002 Goals and
Objectives

In 2002, the Recorder’s Office plans to add forty years of history files to
its on-line database and provide the ability to file real estate documents
on-line. The office also intends to continue providing one-day
document filing, the only Recorder’s Office in the State to do so.

RECORDER (General Fund)

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $1,205,005 $1,274,050 $1,320,093
PERS 130,066 167,736 178,874
Medicare Tax 15,678 16,870 19,118
Fringe Benefits 201,494 231,362 333,476
Workers' Compensation 0 8,826 8,343
Unemployment Compensation 0 0 0
Services & Charges 116,062 111,306 41,119
Materials & Supplies 34,766 38,554 52,384
Capital Outlays 2,711 1,376 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $1,705,782 $1,850,080 $1,953,407
RECORDER / EQUIPMENT FUND
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 281,895 0 133,227
Materials & Supplies 0 0 22,800
Capital Outlays 43,345 75,126 37,400
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $325,240 $75,126 $193,427
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SANITARY ENGINEER

Mission

The mission of the Sanitary Engineer Department is to provide safe
water and sewer services for the residents of Franklin County in a
manner that protects the environment and the residents’ standard of
living.

|
Agency
Description

The Sanitary Engineer Department is responsible for providing water
and sewer service to approximately 10,000 residents of Franklin
County. The Department operates four wastewater treatment plants
and four sewage pump stations which are located in remote areas
throughout the County. In addition, the Department maintains and
operates the sanitary sewage systems located in fifteen areas whose
discharge eventually is processed under contract by the City of
Columbus. Two major areas of responsibility for the department are the
Rickenbacker Port Authority and New Rome/Lincoln Village in Prairie
Township. The Department also provides historical data on all County
water and sewer improvements completed since 1915.

Sanitary Engineer
I

Rotary W ater Sewer
I
I I
W ater Darbydale Sewer
Capital Capital
Improvements Improvements

2002 Approved Full Time Equivalent Positions: 14
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|

All employees of the Sanitary Engineer Department are paid from the
. Rotary Fund. The Department currently employs fourteen full-time
Services employees all with varying degrees of water/sewer responsibility. The
Rotary Fund is funded 40% and 60% from the water and sewer funds
respectively.

Activities and

I
2001 In July of 2001, the Sanitary Engineer Department relocated to

Accomplishments ~ Memorial Hall.

2002 Goals and In 2002, the Department plans to identify and develop a system to
Obiccti collect and track the data necessary to implement the Sanitary
jectives Engineers strategic business plan.

Target measures include:

« Provide accurate water/sewer billings 98% of the time

« Provide customers with information that meets their needs 98% of
the time.

« Limit meter re-reads and investigations for irregular usage to less
than 1% of the total readings.

SANITARY ENGINEER/ROTARY
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

Personal Services $446,496 $507,428 $538,887
PERS 48,033 67,710 73,019
Medicare Tax 3,954 4,607 5,044
Fringe Benefits 76,980 92,192 106,106
Workers' Compensation 1,020 349 5,314
Unemployment Compensation 0 0 0
Services & Charges 5,217 4,432 13,450
Materials & Supplies 810 1,398 1,625
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $582,509 $678,115 $743,445
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Water and Sewer

1
e e The Sanitary Engineer Department employs eight operations personnel
Acm_“tles and and six office personnel. All personnel operate in both areas of water
Services and sewer in varying degrees. Customer service processes customer
billing and inquiries, such as account status and scheduling service calls
and inspections.

The water fund provides resources to read meters for approximately
4,500 homes and businesses in the Lincoln Village/New Rome area,
maintain the water systems that serve the Lincoln Village/New Rome
area and the Rickenbacker Port Authority, and install and maintain all
water meters. Water service is provided to Lincoln Village/New Rome
and the Rickenbacker Port Authority.

The sewer fund provides resources to operate and maintain four
wastewater treatment plants and four sewage pumping stations and to
maintain and operate the sanitary sewage system located in fifteen
areas throughout Franklin County.

]
2001 The water fund operations replaced the water lines located at Emmitt
. Avenue.

Accomplishments
The sewer fund operations replaced the sewer lines located at Surface
Road.

|

2002 Goals and In 2002, the water and sewer funds plan to identify and develop a

Obiccti system to collect and track the data necessary to implement the

jectives Sanitary Engineer’s strategic initiative.

Target measures include:

o Restoration of water or sewer service to customers within two (2)
hours of the failure 98% of the time.

e The operation of the sewer system without disruptions to customers
97% of the time.

« Completion of preventative maintenance inspections within the time
frame of the predetermined schedule.
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SANITARY ENGINEER/WATER

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 831,575 1,002,909 1,044,388
Materials & Supplies 41,266 46,119 94,353
Capital Outlays 24,605 159,617 13,200
Grants 0 0 0
Debt Service 100,207 100,207 100,208
Cash Transfer 310,927 258,335 906,506
Contingency 0 0 0
Total $1,308,580 $1,567,188 $2,158,655
SANITARY ENGINEER/SEWER
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 2,065,117 2,065,822 2,311,717
Materials & Supplies 23,504 38,875 29,754
Capital Outlays 27,692 159,346 9,100
Grants 0 0 0
Debt Service 205,487 225,244 237,695
Cash Transfer 351,461 387,502 701,068
Contingency 0 0 0
Total $2,673,262 $2,876,789 $3,289,334
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Water and Sewer Capital Improvement Funds
|

Activities and The Sanitary Engineer Department Water and Sewer Capital
X Improvement Funds were established in 2001. A cash analysis was

Services performed for both funds in order to transfer cash in 2002 which is in
excess of operating expenses in the old water and sewer funds into
these new capital improvement funds to provide periodic repair and
replacement of water and sewer lines as they fail. The establishment of
these funds will allow for an accurate tracking of the revenues that are
collected for the purpose of repairing and replacing water and sewer
lines and improve reporting of capital improvements and infrastructure
assets in order to meet new Governmental Accounting Standards Board
(GASB) guidelines. Revenues collected for the repair and replacement
of the infrastructure assets will be deposited directly into the Water and
Sewer Capital Improvement Funds starting in 2002. In addition, the
Sanitary Engineer Department will be able to project long terms
revenues and develop an accurate repair, maintenance and
replacement schedule for Franklin County’s water and sewer
infrastructure assets.

N
2002 Goals and In 2002, the Sanitary Engineer Department will develop a plan to

. . systematically replace older water and sewer lines.
Objectives y yrep
In 2002, the Sewer Capital Improvement Fund will be used to
rehabilitate the Blindbrook lift station, install sewer liners at Oakhurst
Knolls, restore manholes at Oakhurst Knolls and install dechlorinators
and back-up pumps at Taylor Estates and Century Acres.

In 2002, the Water Capital Improvement Fund will be used to replace a
section of the East Broad Street water line.

Target measures include:

e 100% of all projects will be completed under budget.

e 98% of all projects will be completed by the target date.

« Install new systems that meet or exceed performance expectations.
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SANITARY ENGINEER/WATER CAPITAL IMPROVEMENTS

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 0 0
Materials & Supplies 0 0 0
Capital Outlays 0 0 200,000
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $0 $0 $200,000
SANITARY ENGINEER/SEWER CAPITAL IMPROVEMENTS
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 0 0
Materials & Supplies 0 0 0
Capital Outlays 0 0 255.000
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $0 $0 $255,000
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Darbydale Water Quality Partnership Project

1
Activities and The Sanitary Engineer Department established this fund in late 2001 in
X order to track the expenditures and revenues related to the Darbydale
Services Water Quality Partnership Project, located in Pleasant Township. The
project consists of construction of a sewage treatment plant, sewer
pipeline installation throughout the affected area and sewer line
hookups to homes.

The project will receive the majority of its funding from an Ohio Public
Works Commission grant and loan. However, local funding will also be
provided by Pleasant Township, a Franklin County Commissioners
general fund match, and a Community Development Block Grant
(CDBG) for hookups to qualifying low-income homes.

2002 Goals and In 2002, we will negotiate the purchase of land for construction of the
biecti sewage treatment facility, contract for design and construction of the
Objectives project, and start the construction of the sewage treatment plant and

sewer lines. Completion of the project is anticipated in 2003.

SANITARY ENGINEER/DARBYDALE WATER QUALITY PARTNERSHIP PROJECT
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 0 0
Materials & Supplies 0 0 0
Capital Outlays 0 0 5,418,944
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $0 $0 $5,418,944
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SHERIFF

Mission It is the mission of the Franklin County Sheriff’'s Office to protect the
lives and property of the citizens of Franklin County, to preserve the
peace, and to prevent crime and disorder while constantly guarding
personal liberties as prescribed by law. This must be done with honor
and integrity, conducting ourselves with the highest ethical standards to
maintain public confidence.

L
Agency The Franklin County Sheriff's Office is responsible for providing

e correctional and civil services for the citizens of Franklin County. The
Descrlptlon Sheriff polices and services all unincorporated areas and villages,
provides contract police services to townships and municipalities and
assists municipalities upon request. The Sheriff’'s Office is organized
into four divisions: Administration, Investigative, Patrol and Corrections.

Sheriff

|
I | | |

Administration | | Investigative Patrol Corrections

2002 Approved Full Time Equivalent Positions: 818

Administration

|
Activities and

The Franklin County Sheriff's Office Administration, mandated by Ohio
X Revised Code chapter 311, includes Executive Staff, Data Processing,
Services Finance/Purchasing, Personnel/Payroll, Training and Community
Relations.

The Executive Staff are responsible for setting and implementing

administrative, executive and law enforcement policy for the Sheriff's
Office.
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2001
Accomplishments

Data Processing is responsible for maintaining the computer and
peripheral equipment used by all Sheriff's personnel. The section trains
office personnel in the operation of data processing software and
equipment, designs and maintains database programs for the staff and
performs minor repairs on peripheral devices.

The Finance section prepares and monitors the office's budget,
implements fiscal control policies and procedures, and reports on
expenditure, revenue and account status. Purchases of equipment,
services, and supplies are ordered and vouchered through Finance.
Storeroom employees receive, store and distribute food, food products,
housekeeping and laundry supplies and uniforms for the entire Sheriff's
Office. The section also maintains inventories, prepares reports and
places orders for supplies.

Personnel staff is responsible for the delivery and coordination of
employee services, management and employee records maintenance,
and employee hiring coordination. Payroll is prepared and processed by
Personnel staff.

Training staff are certified deputy instructors who conduct formal and in-
service deputy training.

Administration accomplished the following in 2001: recruited,
interviewed and hired two deputy classes that brought 58 new deputies
onto the staff; hired a Records Manager and Roster Manager to
coordinate implementation of the Corrections Staffing Plan and a
Systems Analyst to handle the CAD/MDC technical issues for the Patrol
Division; established mission statements and developed a three year
strategic plan; began negotiations of a new collective bargaining
agreement for deputies and ranking officers; improved efficiencies in the
procurement process; improved accountability for revenues and
expenditures; conducted 24 hours of in-service training for Corrections
division employees, 8 hours for supervisors and 16 to 24 hours of
training per deputy assigned to the Criminal Bureau; installed over 100
Mobile Data Computers, and replaced over 35 outdated PC’s
throughout the Sheriff's Office.
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2002 Goals and
Objectives

Operational results will be improved through the efficient use of
technology. Training staff plan to open the Firing Range in March 2002
in the new Franklin County Training Academy.

The goal in Finance is to compile statistics that can better support
justifications for additional funding; implement systems to change
short-term thinking to long-term planning; conduct workshops to
enhance planning, understanding of procedures, and fiscal
accountability; improve communications both within the Sheriff's Office
as well as outside of it; refine and streamline procurement procedures
to improve efficiencies; investigate opportunities to increase revenues;
and increase training for staff.

Personnel goals are to increase and improve recruiting activities;
compile statistics that can better support justifications for change;
reduce the time period that positions are vacant; and increase
attendance/reduce absenteeism.

SHERIFF/ ADMINISTRATION (General Fund)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $1,504,267 $1,615,852 $1,443,860
PERS 190,273 236,550 208,278
Medicare Tax 14,492 16,664 20,937
Fringe Benefits 199,975 243,152 214,160
Workers' Compensation 0 10,724 8,844
Unemployment Compensation 0 0 0
Services & Charges 99,572 111,345 130,979
Materials & Supplies 146,532 154,521 141,532
Capital Outlays 7,913 86,299 95,425
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $2,163,023 $2,475,107 $2,264,015
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Investigative
|

Activities and
Services

The Franklin County Sheriff's Office Investigative Department,
mandated by Ohio Revised Code chapter 311, is comprised of eight
bureaus that provide various criminal investigative services. These
include law enforcement, evidence/record documentation, searching
and maintenance of records, and the serving of legal documents from
the courts.

Detective Bureau Investigators interview victims and witnesses,
interrogate suspects, collect and analyze physical evidence, and review
crime reports. Investigators document their efforts in a case file, which
is presented to the Prosecutor's Office for the prosecution of the
defendant.

Special Investigative Unit (SIU) Investigators are primarily assigned to
narcotics and vice cases. They collect, analyze and disseminate
original intelligence information. A SIU investigator may be assigned to
any case that requires an undercover investigator.

The Photo Lab staff develop and print all film generated by the Sheriff's
Office including all mug shots and crime scene evidence and accident
photographs. They also process and print mug shots for, and provide
technical assistance to, other law enforcement agencies in Franklin
County.

Warrants/Extradition Deputies are responsible for arresting subjects on
outstanding warrants and traveling to other states to return prisoners to
Franklin County.

Internal Affairs detectives investigate any misconduct by staff of the
Sheriff's Office and any use of deadly force by deputies.

Records Bureau staff type, file and check warrants, prisoner slates,
offense reports and accident reports. They enter reports of stolen
property, stolen vehicles, and warrants into the National Crime
Information Center (NCIC) computer; and conduct computer and file
searches for wanted suspects.

Civil Process personnel are responsible for serving legal documents
received from the courts, the Sheriff's sale of real estate and the
collection of fees from various legal processes.

Property Room employees are responsible for the documentation,
storage, disposal, release, and protection of the chain of evidence for all
impounded property.
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2001 A skilled and experienced Investigative Division will bring criminal
. offenders to swift and impartial justice, meet the needs of the victims of
Accomplishments crime, track criminal activity such as organized crime, narcotics
trafficking, vice and gambling violations, perform the registration,
tracking and notification of sexual predators, and enforce criminal

warrants and fugitive apprehensions.

2002 Goals and Investigations and responses to public safety situations will be
improved, and cases cleared more efficiently, by a well-trained Franklin

Objectives County Sheriff's Office staff member.

Performance measures for 2002 include completing 61% of criminal
cases filed in 2002, 100% of sexual predator notifications sent, and

100% of documents stored correctly.

SHERIFF/INVESTIGATVIE (General Fund)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $4,879,796 $5,233,804 $5,224,094
PERS 691,104 792,354 837,909
Medicare Tax 20,093 21,993 75,751
Fringe Benefits 552,494 650,394 773,898
Workers' Compensation 0 34,790 32,639
Unemployment Compensation 0 0 0
Services & Charges 260,294 249,288 362,251
Materials & Supplies 156,810 155,239 187,087
Capital Outlays 209,118 242,642 1,480,964
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 58,922 0
Contingency 0 0 0
Total $6,769,710 $7,439,426 $8,974,593
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1
Activities and The Franklin County Sheriff's Patrol Division, mandated by Ohio
X Revised Code chapter 311, includes the Patrol Bureau, Traffic Bureau
Services and the Communications Center. Special Deputies are also assigned
under this Department.

The Patrol Bureau is responsible for patrolling Franklin County and
enforcing criminal and traffic laws of the State of Ohio. Deputies answer
calls and complete written reports on crimes. In many cases, they
conduct preliminary investigations on criminal activity. Patrol deputies
also respond to traffic accidents, render aid to the injured, and
investigate causes and conditions surrounding accidents. They perform
support services to other bureaus of the Sheriff's Office, such as
executing arrests, probate and search warrants.

Traffic Bureau deputies are responsible for investigating fatal, serious
injury, hit/skip, and officer vehicle accidents; investigating and removing
abandoned and junk vehicles and handling the disposition of vehicles
impounded by the Office.

Communications Center personnel receive calls, including 911 calls
from the public, other agencies, and other bureaus of the Sheriff's
Office. They dispatch law enforcement, fire and emergency medical
staff to the scene. Employees in the Communications Center also
operate computer terminals to check vehicle and driver information.

Auxiliary deputies volunteer their time and equipment to assist the
Sheriff's Office. They receive the same training as regular deuputies.

Community Relations deputies speak to students and neighborhood
groups to educate and gain the cooperation of citizens concerned about
crime and drug problems. They participate in Crime Watch, Personal
Safety and Drug Abuse Resistance Education (DARE) programs.

I
2001 Patrol presence provided proactive, highly visible, uniform police

services to the people of Franklin County so they can live in a safer

Accomplishments  gnvironment and enjoy a higher quality of life.
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2002 Goals and
Objectives

Manpower and equipment will be used to target priority one and
frequently occurring problems, through the use of up-to date, high
quality data.

Increased presence of the Franklin County Sheriff's Office in the
community will reduce crime and the opportunity for crime to occur.

By 2003, the Franklin County Sheriff's Office will be located in
permanent functional facilities, easily accessible to the public.

SHERIFF/PATROL (General Fund)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $6,105,440 $6,073,603 $6,844,927
PERS 913,238 963,237 1,115,960
Medicare Tax 44,403 48,125 99,252
Fringe Benefits 638,877 748,634 938,324
Workers' Compensation 0 44,176 44,128
Unemployment Compensation 0 0 0
Services & Charges 374,456 469,211 756,977
Materials & Supplies 88,107 129,043 144,069
Capital Outlays 405,983 522,238 540,867
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 496,707 0 0
Contingency 0 0 0
Total $9,067,211 $8,998,267 $10,484,504

Weight Enforcement

Activities and
Services

The primary function of the Franklin County Sheriff's Office Weight
Enforcement unit is to enforce State laws regarding overloaded/
oversized vehicles to preserve the roadways and bridges in Franklin
County. The Weight Enforcement unit is a self-supporting unit, funded
through the Franklin County Engineer's Road and Bridge fund. The
Weight Enforcement Division is mandated by Ohio Revised Code
section 311.29.
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2001

Accomplishments

2002 Goals and
Objectives

A reduction in repair costs caused by overweight trucks experienced by
the County Engineer, as well as a reduction of crashes involving
overloaded vehicles.

Manpower and equipment will be used to target priority one and
frequently occurring problems, through the use of up-to date, high
quality data.

Increased presence of the Franklin County Sheriff's Office in the
community will reduce crime and the opportunity for crime to occur.

SHERIFF/WEIGHT ENFORCEMENT (General Fund)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $203,061 $193,612 $198,556
PERS 32,022 32,186 33,159
Medicare Tax 0 0 2,879
Fringe Benefits 24,229 30,475 30,652
Workers' Compensation 0 1,479 1,345
Unemployment Compensation 0 0 0
Services & Charges 4,296 2,245 8,197
Materials & Supplies 4,865 2,404 11,286
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $268,472 $262,401 $286,074

Corrections

Activities and
Services

The purpose of the Corrections Division is to provide secured
correctional facilities to the inmates/court/public so that inmates can live
in a safe and secure environment, the court system can administer
justice, and the public can be assured that criminals are incarcerated.
The Sheriff's Corrections Division is mandated by Ohio Revised Code
chapters 311 and 341.

The Franklin County Sheriff's Office operates two (2) correctional
facilities that have a combined daily average population of 1,982
inmates. Deputies supervise and guard the facility and inmates 24
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hours a day, 365 days a year. Within the Corrections Division there
are areas where deputies and civilians are assigned and are
responsible for the security, safety, feeding and social services needs
of the inmates. The divisions are as follows:

Intake/Releasing personnel are responsible for ensuring that all legal
requirements are met to either accept a prisoner into custody or to
release a prisoner from custody.

Classification/Discipline personnel initiate and review pertinent slate
information and any change of status of all inmates. Reviews include
court information, computing release dates, proper cell assignments
and court documents to insure proper sentences. They also conduct
reviews of problem inmates and hold discipline hearings.

Food Services personnel are responsible for the ordering, preparing,
and serving of food to inmates in the two correctional facilities.
Civilian cooks supervise inmates in cooking and cleaning of kitchen
areas.

Social Services personnel are responsible for the general counseling
and crisis intervention for all inmates.

Court Services deputies bring prisoners from the jail into the Common
Pleas and Municipal courtrooms for jury trials, pleas, bond hearings,
extradition hearings, psychiatric hearings, and revocation hearings.
They maintain security in the courtrooms and are responsible for
paperwork generated by the legal proceedings on the prisoners.

Prisoner Convey deputies are responsible for transporting newly
sentenced prisoners to State institutions to begin their sentences.
They also transport prisoners from State institutions, other county jails,
State hospitals and youth camps to the Franklin County Corrections
Center for court appearances.

The Chaplain ensures that the religious needs of the inmates are met
within constitutional guidelines.

Medical Liaisons ensure that the inmate health care program is
provided in accordance with contractual requirements/accreditation
standards/constitutional guidelines.

Commissary personnel are assigned to provide inmates with hygienic
and other items.
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Visitation personnel are assigned to ensure that inmates receive visits
from family, friends, and professional visitors as required by federal and

state standards.

Recreation personnel are assigned to ensure that inmates receive

recreation as required by federal and state standards.

2001 In 2000, a staffing study of the Corrections Division was completed.

Accomplishments

That study made numerous recommendations concerning all facets of
jail operations. In 2001, the Sheriff's Office began to implement these

recommendations agreed upon by the Sheriff's Office and the Board of
County Commissioners. Major accomplishments in 2001 include the
hiring of a Records Manager, a Roster Manager and other staff; the
development of bid documents for both a jail management and roster
management systems; and bid openings on both those systems.

2002 Goals and The Corrections Division will continue to implement the
.. recommendations of the 2000 staffing study over the next 4-5 years.
Objectives
SHERIFF/ CORRECTIONS (General Fund)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

Personal Services $20,623,746 $22,197,231 $24,599,371
PERS 2,735,158 3,298,995 3,681,462
Medicare Tax 239,627 264,495 356,690
Fringe Benefits 2,309,298 2,703,325 3,182,771
Workers' Compensation 0 151,303 145,509
Unemployment Compensation 0 0 0
Services & Charges 3,113,160 4,530,073 4,445,998
Materials & Supplies 2,805,249 3,194,702 3,165,694
Capital Outlays 214,216 218,263 262,392
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $32,040,454 $36,558,386 $39,839,887
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Furtherance of Justice

Activities and
Services

Pursuant to the Ohio Revised Code section 325.071, the Furtherance of
Justice fund is authorized an allocation of funds equal to one-half the
Sheriff's annual salary (not to include the State reimbursed portion).
The purpose of this fund is to provide for expenses which may be
incurred by the Sheriff in the performance of his official duties and in the
furtherance of justice.

SHERIFF/FURTHERANCE OF JUSTICE (General Fund)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 35,890 38,786 40,314
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $35,890 $38,786 $40,314
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Return of Prisoners

1
Activities and The Return of Prisoners fund_is useq for cash advances,
X reimbursements, and expenditures incurred by the Warrants and

Services Extraditions Squad when transporting fugitives to and from this
jurisdiction. A monthly report of actual travel expenses is submitted to
the Board of Commissioners for reimbursement. The Ohio Revised
Code allows for up to 50% of the Sheriff's annual salary (including the
State reimbursed portion) as an advance for this account.

SHERIFF/RETURN OF PRISONERS (General Fund)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 132,797 153,608 45,353
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 100,000
Total $132,797 $153,608 $145,353
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Activities and
Services

The primary function of this fund is to provide police contract services to
the various jurisdictions requesting such services from the Sheriff. The
Sheriff's Office has dispatching contracts in 2001 with Blendon
Township, Clinton Township, Mifflin Township, Harrisburg Police
Department, Franklin Township Police Department, Valleyview Police
Department, Village of Obetz, Brice Police Department, Madison
Township Police Department, Groveport Police Department, Hamilton
Township Fire Department, and Minerva Park. The Sheriff’'s Office has
police services contracts with Canal Winchester, Children Services,
Hamilton Township, Norwich Township, Prairie Township, Southwestern
City Schools, Washington Township, the City of Columbus for Hoover
Reservoir and the Board of Health for Anti-Dumping Enforcement. The
Sheriff's Rotary Division is mandated by Ohio Revised Code 311.29.
Jurisdictions obtain police services by reimbursing the Sheriff’'s Office
on a monthly or quarterly basis, depending on the number of deputies
they have under contract along with applicable materials and services to
complete the job.

SHERIFF/ROTARY
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $1,350,036 $1,750,644 $1,763,364
PERS 200,310 284,207 292,121
Medicare Tax 7,712 14,551 25,569
Fringe Benefits 161,593 203,511 237,030
Workers' Compensation 13,777 0 27,088
Unemployment Compensation 0 0 0
Services & Charges 8,772 47,788 29,988
Materials & Supplies 11,878 78,580 54,693
Capital Outlays 132,440 27,852 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $1,886,516 $2,407,132 $2,429,853
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Selective Enforcement (STEP)

The Selective Traffic Enforcement Program is part of the Traffic Safety
X grants from the Ohio Department of Public Safety. The Sheriff's Office
Services develops a list of high traffic crash locations in Franklin County. Traffic
Enforcement activities are conducted in conjunction with ten-day
enforcement blitz dates established by the Safe and Sober campaign.

Activities and

|
2001 Citation and crash data for 2000 was analyzed to locate five problem
areas in rural Franklin County. Citizen speeding complaints were
utilized as part of the analysis. Deputies were assigned to the target
area to enforce speed, acceleration, and drag racing violations for a ten-
day period around holiday weekends. All crash-causing violations were
targeted. A 20% reduction of fatal and serious injury crashes
surrounding holiday weekends targeted for saturation patrols was
accomplished in 2001 compared to 2000.

Accomplishments

|
2002 Goals and Speed citations and crash data will be analyzed to determine five

roadways in need of target enforcement. Based on the data, reduce
speed averages by seven miles per hour and reduce single car
crashes by 3%. Increase safety belt usage by 5% for 2002.

Objectives

Heighten public awareness to the impaired driving problem in Franklin
County. Educate and inform the public of how impaired driving affects
insurance costs and fatal crash totals. Franklin County Sheriff
Deputies will perform public speaking engagements at educational
conferences for insurance industry employees. Based on the past
three years of alcohol related crashes, (1998, 1999, 2000) reduce the
number of alcohol related crashes in Franklin County by 3%.
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SHERIFF/SELECTIVE ENFORCEMENT (STEP)

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $14,220 $45,376 $12,250
PERS 2,207 7,563 2,046
Medicare Tax 54 254 178
Fringe Benefits 0 0 0
Workers' Compensation 0 106 497
Unemployment Compensation 0 0 0
Services & Charges 0 2,271 0
Materials & Supplies 0 0 0
Capital Outlays 0 3,695 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 12,000 54,000
Contingency 0 0 0
Total $16,481 $71,266 $68,971
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Law Enforcement Trust Fund (LETF)

.
The Law Enforcement Trust Fund (LETF), mandated by Ohio Revised

Activities and Code section 29, provides resources for investigation and prosecution

Services of complex cases, training, technical expertise, and support of the
Sheriffs DARE Program. Proceeds from the seizure and sale of illegal
contraband and money deemed forfeitable by the Court system
comprises the funding of the Law Enforcement Trust Fund.

2002 Goals and Investigations and responses to public safety situations will be
biecti improved, and cases cleared more efficiently, by a well-trained Franklin
Objectives County Sheriff's Office staff.

SHERIFF/LAW ENFORCEMENT TRUST FUND (LETF)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 0 8,763
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $0 $0 $8,763
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Child Support Enforcement

Activities and
Services

2002 Goals and

Objectives

The Child Support Enforcement unit, mandated by Ohio Revised Code
section 311.29 and several federal requirements, is responsible for
investigating, tracking down and arresting persons charged with the
Non-Support of their families, and to facilitate the mission of the Franklin
County Child Support Enforcement Agency. The major funding source
is the Franklin County Child Support Enforcement Agency. The
Sheriff's Office bills the Child Support Enforcement Agency for
reimbursement at 100% of the cost to provide these services.

Investigations and support services will be improved and cases cleared
more efficiently by a well-trained Franklin County Sheriff's Office staff.

SHERIFF/CHILD SUPPORT ENFORCEMENT
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $98,048 $101,572 $101,950
PERS 15,340 16,889 17,026
Medicare Tax 0 0 1,478
Fringe Benefits 8,534 10,452 14,282
Workers' Compensation 142 357 1,218
Unemployment Compensation 0 0 0
Services & Charges 1,919 3,793 19,066
Materials & Supplies 3,730 3,384 6,874
Capital Outlays 0 21,478 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 20,288
Contingency 0 0 0
Total $127,712 $157,926 $182,182
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Special Projects

Activities and
Services

2001

Accomplishments

2002 Goals and
Objectives

The Special Projects unit has been established for the receipt of funds
in support of designated special law enforcement projects. Drug Abuse
Resistance Education (DARE) is the primary recipient of funds from the
account. The Law Enforcement Trust Fund (LETF) is required to
contribute 10% of the first $100,000 in proceeds and forfeited monies
and at least 20% of the second $100,000 deposited in the LETF
account to community education programs. Accordingly, the LETF is a
primary contributor to the special projects account. In addition, deposits
and expenditures in support of the Safety Belt Program are included in
this unit.

We instructed over 3,000 students in our DARE program throughout the
year. Our officers spoke to schools and neighborhood groups in an
attempt to educate and gain the cooperation of the citizens in achieving
DARE goals.

A community relations effort charged with educating the public about
law enforcement issues with emphasis on the community’s role and
responsibilities with respect to the prevention of crime, and the
education of school children through the DARE program will continue
as our long-term goal.

SHERIFF/SPECIAL PROJECTS
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 0 8,214
Materials & Supplies 0 0 4,157
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $0 $0 $12,371
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Enforcement and Education

|
Activities and
Services

2002 Goals and
Objectives

The Enforcement and Education fund has been established pursuant to
Ohio Revised Code section 4511.99. Part of the fees paid by DUI
offenders is allocated to the law enforcement agency responsible for the
arrest of the offender. Deposits to this account are made from vouchers
issued by the Clerk of Municipal Courts. The Sheriff is authorized to
use these funds to pay costs incurred in enforcing Ohio Revised Code
section 4511.19, the Operating a Motor Vehicle while under the
Influence (OMVI) statute. Some examples of uses for these funds are
apprehension and detection education training for officers, and
educational materials and tools for public awareness.

Increased presence of the Franklin County Sheriffs Office in the
community will reduce the opportunities for crime in general.

SHERIFF/ENFORCEMENT AND EDUCATION
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 215 0 7,500
Materials & Supplies 2,126 1,000 7,500
Capital Outlays 0 0 0
Grants 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $2,341 $1,000 $15,000

219




Cops in Shops

The Cops in Shops program is part of the Traffic Safety grants from the

Activities and Ohio Department of Public Safety. The Sheriff's Office works with

Services participating retail stores to target underage drinking, to reduce the
underage purchases of alcohol, and to reduce underage alcohol related
traffic accidents in Franklin County.

|
2001 Reduced twenty years of age and under crash statistics by 10% during
the summer months. During the “school’s out” portion of the school

Accomplishments year, attempts were made to reduce all alcohol-related crashes.

1 . :

2002 Goals and R_educe the number of alcohol related crash.es |nvolv_|ng persons .
o sixteen years of age to twenty years of age in Franklin County by 5%

Objectives compared to the average of 1998, 1999, and 2000. Reduce the

number of alcohol related arrests, through education and enforcement,
in Franklin County by 3% compared to the average of 1998, 1999, and
2000.

Heighten public awareness to the impaired driving problem in Franklin
County, educate and inform the public of how impaired driving affects
insurance costs and fatal crash totals, and perform public speaking
engagements at educational conferences for insurance industry
employees. Increase the number of underage drinkers identified as
“‘walk away” purchasers by 5% in 2002.

SHERIFF/COPS IN SHOPS
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $11,728 $12,154 $13,500
PERS 1,719 2,030 2,255
Medicare Tax 115 143 196
Fringe Benefits 12 0 0
Workers' Compensation 0 53 118
Unemployment Compensation 0 0 0
Services & Charges 0 0 0
Materials & Supplies 0 0 0
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 7,000 10,000 22,000
Contingency 0 0 0
Total $20,576 $24,380 $38,069
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Byrne Grant - Palm Pilot Project

Activities and
Services

2001
Accomplishments

2002 Goals and
Objectives

The palm pilot program was initiated in 2001 with a Byrne Memorial
Grant. The 2002 portion of the grant is written specifically to fund the
airtime of the palm pilot program purchased in 2001.

Fifty (50) palm pilot units were purchased in 2001 for the use by the
Detective Bureau. This gave detectives who work investigations the
access to LEADS and NCIC information that enables them to recover
potential stolen property more efficiently. Palm pilots are also able to
replace radio traffic, which will aid in covert operations.

The Franklin County Sheriff’'s Office, in collaboration with the Grove
City and Bexley Police Departments will provide support and input to
the success of the program.

Investigations and responses to public safety will be improved and
cases will be cleared more efficiently through the use of the palm pilot
technology.

SHERIFF/BYRNE GRANT - PALM PILOT PROJECT
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 0 27,000
Materials & Supplies 0 0 0
Capital Outlays 0 22,500 50,625
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $0 $22,500 $77,625
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Byrne Grant - Cybercrime Forensic-Evidence Recovery Project

... The Cybercrime-Forensic Evidence Recovery Project was initiated in
Activities and 2001 with a Byrne Memorial Grant to fight the increase of computer
Services crime, such as identity theft, child pornography, and credit card theft.

This project will provide a resource to collect evidence from computers,
and assist in effectively prosecuting the suspect when the evidence is
located and saved. The Franklin County Sheriff's Office will pool
resources and collaborate with the United States Secret Service, FBI,
Columbus Police Department, and the Ohio State University Police
Department in this project.

N
2001 In 2001 some equipment for this project was purchased.

Accomplishments

N
2002 Goals and The Franklin County Sheriff's Office will provide a resource for

evidence collection when a cyber crime has been committed, and

ObJethes supply that evidence to the courts in Franklin County.

SHERIFF/BYRNE GRANT - CYBERCRIME FORENSIC EVIDENCE RECOVERY PROJECT
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET

$0

@
(=)
&
[«

Personal Services

PERS

Medicare Tax

Fringe Benefits
Workers' Compensation

Unemployment Compensation
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Services & Charges

Materials & Supplies 28,861

Capital Outlays 66,704

Grants 0
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Debt Service

Cash Transfer
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0
0 72,068
0

Contingency 0

Total
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$95,565 $72,068
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COPS MORE Grant

Activities and
Services

2002 Goals and
Objectives

The COPS MORE Program allows officers dispatched to complete an
offense report to have the ability to file reports electronically, and
forward them to the supervisors on the street. Once the supervisors
approve the reports electronically they forward them to the Detective
Bureau for further investigation. This enables the report writer to return
to patrolling the community, with emphasis in targeted areas as
determined by the compilation of data from the report database. This
will be funded by the Federal grant and County General Fund match.

Operational results will be improved through the efficient use of
technology. Manpower and equipment will be used to target “priority
one” and frequently occurring problems, through the use of up-to-date,
high quality data. With the time savings from Field Base Reporting, the
Franklin County Sheriff's Office will increase their patrols in pre-
approved targeted areas, in order to reduce crime in a targeted district.

SHERIFF/COPS MORE GRANT
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 0 0
Materials & Supplies 0 0 0
Capital Outlays 0 0 346,328
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $0 $0 $346,328
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DUI Enforcement

- , ,
DUI Enforcement is supported through the Traffic Safety grants from the

Activities and Ohio Department of Public Safety. The Sheriff's Office develops target
Services areas for sobriety checkpoints in conjunction with the enforcement blitz
dates established by the Safe and Sober campaign.

N
2001 Data was collected on alcohol related crashes and arrests for the 1998,

1999, and 2000 in Franklin County. Based on that data, two sobriety
checkpoints were selected. Heightened public awareness and
education of checkpoints and arrested impaired motorists.

Accomplishments

O
2002 Goals and Research speed citations and crash data to determine five roadways in
Objectives need of target enforcement. Based on the data, reduce speed

averages by seven miles per hour and reduce single car crashes by
3%. Increase safety belt usage by 5% for 2002.

Heighten public awareness to the impaired driving problem in Franklin
County. Educate and inform the public of how impaired driving affects
insurance costs and fatal crash totals. Work with insurance companies
to organize public speaking engagements for educational conferences
for their employees. Based on the past three years of alcohol related
crashes, (1998, 1999, 2000) reduce the number of alcohol related
crashes in Franklin County by 3%.

SHERIFF/D.U.I. ENFORCEMENT
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $15,213 $0 $22,500
PERS 2,315 0 3,758
Medicare Tax 40 0 326
Fringe Benefits 0 0 0
Workers' Compensation 108 0 162
Unemployment Compensation 0 0 0
Services & Charges 988 0 1,700
Materials & Supplies 248 0 0
Capital Outlays 0 0 5,000
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer $40,000 15,000 12,000
Contingency 0 0 0
Total $58,912 $15,000 $45,446
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Violence Against Women Grant (VAWA) - Digital Camera Project

. . The Franklin County Sheriff's Office responds to domestic situations and
Activities and crimes of violence calls. It is important to have quality photos of crime
Services scenes and potential evidence for further investigation and to assist the

Prosecutor’s Office in prosecuting the assailant. The use of digital
technology will improve the quality of the photo evidence presented in
trials. The major funding source for this project is from the STOP
Violence Against Women Act Grant Program.

|
2002 Goals and The Franklin County Sheriff's Office will purchase digital cameras for

investigators and patrol officers to photograph potential evidence in
violent crimes against adult women in Franklin County. These photos
will be presented to the Prosecutor’s Office to continue successful
prosecution of the suspect in court. Additionally, the Columbus City
Attorney’s Office as well as the Franklin County Prosecutor’s Office will
present the digital photos to the juries through a laptop computer and
projector, leaving a vivid impression of the severity of the incident.

Objectives

The Franklin County Sheriff's Office will provide intensive training for
new patrol officers and detectives in the use of the digital cameras, in
addition to updates of laws related to domestic violence, sexual
assault, and anti-stalking.

SHERIFF/VIOLENCE AGAINST WOMEN GRANT (VAWA)
2000 ACTUAL 2001 ESTIMATE = 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 0 0
Materials & Supplies 7,403 48,394 0
Capital Outlays 25,747 20,980 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 114,099
Contingency 0 0 0
Total $33,150 $69,374 $114,099
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Local Law Enforcement Block Grant (LLEBG)

Covert Surveillance Equipment Project

1
A The covert surveillance equipment provided by this grant will allow
ACtlYmes and investigators to increase the quality of prosecution of cases, in addition
Services to the number of criminal investigations conducted. This equipment will
clarify the illegal transactions of drugs, stolen property, and firearms.
This equipment is funded by the 2001 Local Law Enforcement Block

Grant.
O
2002 Goals and The major 2002 goal will be to increase the quality of surveillance and
.. prosecution in Franklin County through use of the equipment by the
Objectives Sheriff's Office and other law enforcement agencies in the County.

SHERIFF/LLEBG COVERT SURVEILLANCE EQUIPMENT PROJECT
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 0 0 0
Materials & Supplies 0 0 14,875
Capital Outlays 0 0 380,867
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $0 $0 $395,742
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Computer Aided Dispatching/Mobile Data Computer

The Computer Aided Dispatching/Mobile Data Computer (CAD/MDC)

Activities and provides mobile leads in each car that enable officers to run license

Services plates without having to contact the Sheriff's Communications Center.
CAD/MDC allows information that is not part of the normal dispatch to
be communicated, and allows private communication between cruisers.
This project has been funded by the 1999 Local Law Enforcement Block
Grant and by County General Funds.

|
2001 In 2001, all 103 Mobile Data Computers were installed and programmed
Accomplishments for use. The CAD system bids were opened and a vendor selected.
|

The major goal for 2002 is to have the CAD/MDC system fully installed
2002 Goals and jor 9 y y
Obiecti and operational.

jectives

SHERIFF/ CAD-MDC
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 130,009 169,846 0
Materials & Supplies 0 0 0
Capital Outlays 900,140 1,802,311 1,275,988
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 86,582
Contingency 0 0 0
Total $1,030,148 $1,972,157 $1,362,570
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TREASURER

The Franklin County Treasurer and his staff will do their utmost to
provide the taxpayers of Franklin County with prompt, accurate and
complete tax and property information.

Mission

L
Agency The Treasurer is the County’s banker and is responsible for handling

Description more than $1 billion taxpayer dollars each year. The Treasurer’s Office
bills and collects real estate taxes for more than 372,000 parcels of
property and also collects personal property taxes and taxes on
manufactured homes. The Treasurer also serves as the investment
officer for all County funds and controls a portfolio of approximately

$700 million.
Treasurer
I I
Administration Delinquent Real Escrow Interest
Estate Tax

2002 Approved Full Time Equivalent Positions: 42

Administration
]

The Division is responsible for overseeing the activities of the
Treasurer’s Office.

Activities and
Services

-
2001 The Division earned greater interest income than it targeted in a

declining interest rate environment. The Division implemented quicker
collection processes that are anticipated to lead to earlier tax
distributions to schools and local governments.

Accomplishments
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2002 Goals and The Division’s goals are to continue to provide a high level of customer
.. service while collecting more than $1 billion in taxes, to complete the
Objectives transition of PC databases from FOCUS to ACCESS and to update the

current web site to be more user friendly.

TREASURER (General Fund)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $946,719 $1,017,213 $1,045,317
PERS 104,205 133,259 141,671
Medicare Tax 7,449 8,715 15,137
Fringe Benefits 154,362 179,205 192,829
Workers' Compensation 0 6,943 6,812
Unemployment Compensation 0 0 0
Services & Charges 152,767 259,307 225,798
Materials & Supplies 22,323 32,284 34,326
Capital Outlays 47,877 4,420 22,771
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $1,435,702 $1,641,346 $1,684,661

Escrow Interest
]

The Escrow Interest Division accepts pre-payments towards estimated
manufactured homes and real estate property taxes, retains them in an

Activities and

Services escrow account until the next tax collection opens and applies account
balances towards the current tax charges.
-
2001 In 2001, the division successfully implemented a new Checkbook and
. Prepayment Access Database that replaced three separate Focus
Accomplishments program applications. This new system has helped to save time in

many ways: data entry time has been reduced, status reports provide
precise information and audit trails are more specific.

2002 Goals and The Division’s goal is to invite all taxpayers who receive and pay their
.. own taxes to participate in a monthly direct debit program. Revenues
Objectives generated from investments could increase dramatically depending on

the increase in participation in this program.
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TREASURER/ESCROW INTEREST
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $24,183 $33,907 $40,806
PERS 2,691 4,467 5,531
Medicare Tax 0 44 592
Fringe Benefits 5,789 7,092 7,579
Workers' Compensation 68 0 309
Unemployment Compensation 0 0 0
Services & Charges 490 5,395 17,754
Materials & Supplies 3,384 3,475 5,622
Capital Outlays 3,930 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $40,535 $54,380 $78,193

Delinquent Real Estate Tax Division

.
Activities and The Delinquent Real Estate Tax Division is responsible for the collection
X of delinquent real property, personal property, and manufactured home
Services taxes; by means of the remedies provided by law including but not
limited to delinquent tax billing, delinquent tax payment plans, and civil
actions to enforce collection of taxes.

N
2001 The Division realized a 4.33% tax delinquency rate at May 10, 2001.

Accomplishments
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2002 Goals and

The Division’s goal in 2002 is to achieve a real estate tax delinquency

rate of less than 3%.

TREASURER/DELINQUENT REAL ESTATE TAX

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $368,604 $406,510 $495,415
PERS 38,429 54,077 67,131
Medicare Tax 3,068 3,765 7,060
Fringe Benefits 29,698 39,546 59,568
Workers' Compensation 1,054 1,210 4,113
Unemployment Compensation 0 0 0
Services & Charges 77,078 17,518 103,536
Materials & Supplies 6,948 9,542 11,726
Capital Outlays 10,935 0 12,951
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 14,658 0 0
Contingency 0 0 0
Total $550,472 $532,168 $761,500
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VETERANS SERVICE COMMISSION

Mission

Agency
Description

Activities and
Services

The purpose of the Veterans Service Commission is to provide advice
and assistance to veterans and their dependents in obtaining benefits
and entitlements from federal, state and local agencies.

The Veterans Service Commission represents and assists veterans,
active duty members of the United States Armed Forces and their
dependents in securing Veterans Administration benefits. The
Commission also provides assistance for transportation, indigent
burials, the setting of government headstones, and Memorial Day
allowances to veteran organizations.

Veterans Service Commission

Benefits/Claims Assistance Financial Assistance

2002 Approved Full Time Equivalent Positions: 20

The Veterans Service Commission has two specific functions: to advise
and assist members of the Armed Forces of the United States, veterans
and their families in presenting claims or obtaining rights or benefits
from the federal, state or local government, and to provide emergency
and temporary financial assistance to veterans discharged under
honorable conditions and their families.

Veterans Service Officers provide claims and benefits assistance by
helping with the preparation of forms, documentation of claims with
pertinent data, and ensuring proper submission of claims to the
Department of Veterans Affairs (VA) or other appropriate agencies.
Emergency or temporary financial assistance is provided on a short-
term basis for basic living needs such as housing assistance, utilities,
food vouchers, and other similar items. Additionally, a Veterans
Employment Representative is available for veterans seeking
employment opportunities.
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N
2001 In 2001, the Commission expanded its advertising campaign, including

. television, radio and news media, and continued its participation in the
Accomplishments  yeterans Job Fair and Columbus Homeless Veterans Stand Down. The
Commission coordinated with agencies in the community to provide bus
passes for veterans traveling to medical appointments, job interviews or
employment. The Commission also began work on the development of
a new web site.

In 2001, the Veterans Service Commission processed over 2,100
applications for financial assistance, providing more than $1,769,000 in
assistance to qualifying veterans and their families.

2002 Goals and The Veterans Service Commission continues to strive to provide
Obiccti quality service to the Veteran community in Central Ohio. In 2002, the
jectives Commission plans to further enhance its public awareness campaign

by finalizing work on its web site. The Commission plans to increase
visits to nursing homes to identify needy veterans and provide its
newsletter in larger quantities to local VA facilities. The Commission
also plans to institute a Meals on Wheels program, providing meal
service to qualified veterans.

VETERANS SERVICE COMMISSION / ADMINISTRATION (General Fund)
2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $416,368 $489,005 $540,070
PERS 44,779 65,383 73,185
Medicare Tax 4,909 5,792 7,831
Fringe Benefits 74,423 81,316 106,965
Workers' Compensation 0 3,021 3,153
Unemployment Compensation 0 0 0
Services & Charges 133,627 341,516 552,826
Materials & Supplies 27,133 12,922 10,300
Capital Outlays 9,314 16,247 24,000
Grants 1,098,207 1,763,437 1,786,000
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $1,808,759 $2,778,639 $3,104,330
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VETERANS SERVICE COMMISSION / GENERAL (General Fund)

2000 ACTUAL 2001 ESTIMATE 2002 BUDGET
Personal Services $0 $0 $0
PERS 0 0 0
Medicare Tax 0 0 0
Fringe Benefits 0 0 0
Workers' Compensation 0 0 0
Unemployment Compensation 0 0 0
Services & Charges 83,070 107,751 99,000
Materials & Supplies 11,708 18,886 28,300
Capital Outlays 0 0 0
Grants 0 0 0
Debt Service 0 0 0
Cash Transfer 0 0 0
Contingency 0 0 0
Total $94,779 $126,637 $127,300
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